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Appendix 2: Chair of the Methodist Heritage Committee

The Methodist Heritage Committee  

The Methodist Heritage Committee will be newly appointed after the identification of a suitable Chair. The Committee will normally meet twice each year and has been created to work in collaboration and communication with the Connexional Team to develop and keep under permanent review a policy for Heritage and Mission, helping the Methodist people to understand the role of heritage and heritage sites in the Church of today and its mission priorities. Included in its responsibilities are:

· Determining which heritage sites are of connexional significance. 

· Overseeing the developing process for the disbursement of any funds provided by the Methodist Church for Heritage and Mission.

· Holding designated Methodist heritage sites in trust, if delegated by the Methodist Council. 

· Receiving annual reports from the trustee bodies of designated Methodist Heritage sites, where the committee is not the trustee body. 

· Applying for designation status as heritage museums on behalf of those sites which fulfil the criteria.

· Monitoring benchmark schemes for all heritage sites.

· Reporting annually to the Methodist Council.

· Creating Sub-groups to work on the Committee’s behalf. 

· Working with connexional posts dedicated to Methodist Heritage. In the first instance, this will include approving the job description for a full-time Methodist Heritage Officer, with whom the Committee will subsequently work in close contact.

Initially, the Committee will consist of the Chair, two people with knowledge of the Church and recognised expertise in heritage matters (independent advisors), and a trustee from each of the four major heritage sites (New Room and Charles Wesley’s House, Bristol; Englesea Brook Chapel and Museum of Primitive Methodism; Epworth Old Rectory; Wesley’s Chapel and Museum of Methodism). 
A wider membership has been agreed by the Conference but this may need to be reviewed further in the light of experience and practicality, as well as the need to bring the membership into line with the Conference's decisions on grant making and committees in general. Any changes to membership would need to be agreed by the Conference. 

The Chair of the Methodist Heritage Committee:

Role

The Chair of the Methodist Heritage Committee will be appointed by the Methodist Council at the recommendation of the current Methodist Heritage Steering Group. 

Tasks of the Chair of the Methodist Heritage Committee:

1. Ensure that the work of the Committee is in line with the documents Our Calling and Priorities for the Methodist Church.

2. Chair the meetings of the Methodist Heritage Committee.

3. Be answerable to the Methodist Council for the working practices of the Methodist Heritage Committee.

4. Present the work and proposals of the Methodist Heritage Committee to the Council and Conference, or designate an appropriate representative. 

5. Drive the work of the Committee forward in accordance with the goals of the report Methodist Heritage and Contemporary Mission, received by the Methodist Conference 2008 and the timetable of action contained within it.

6. Ensure that the meetings of the Methodist Heritage Committee are held in accordance with the practical recommendations of the report Methodist Heritage and Contemporary Mission.
7. Conduct the business of Committee meetings in the interests of the Connexion as a whole.

8. Oversee the Committee’s responsibility to receive reports from the Archives and History Committee and monitor the governance role of locally delegated trusteeship at a number of heritage sites. 
9. Work collaboratively and flexibly with other members of the Committee, representatives from heritage sites applying to the Committee for grants and other assistance, the Methodist Heritage Officer and other Connexional Team members such as Grants Officers. 

Chair of the Methodist Heritage Committee:

Person Profile

A.  Skills and experience

The Chair of the Methodist Heritage Committee must have:

1. understanding of and sympathy with the strategic direction of the mission of the Methodist Church as contained in the Our Calling and Priorities for the Methodist Church documents.
2. substantial experience and/or knowledge of government policy and funding routes in the heritage sector as well as an appreciation of the contribution to be made by voluntary bodies;
3. understanding of the work and issues outlined in the report Methodist Heritage and Contemporary Mission, the skills and the desire to make the Church's ambitions a reality; 
4. a firm grasp of Methodist policy and procedures at local and connexional levels;

5. the ability to enable a group to be open to the variety of possibilities and potential of new work in Methodist Heritage and of Methodist Heritage sites;

6. the ability to remain task focussed;

7. a collaborative style of working with groups and individuals;

8. leadership skills sufficient to ensure others work within agreed procedures and towards agreed targets;

9. excellent written and verbal communication skills;
10. skills in chairing committee meetings, including those where participants have particular interests to protect.

B. Personal qualities

The person appointed must:

· be adept at listening and negotiating, 

· have the willingness to challenge colleagues in a firm and fair way;

· be organised and systematic in approach;

· be fair minded and patient;

· have the capacity for a high degree of concentration and attention to detail.

