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Appendix 3

From Team Focus Report to the 2008 Conference

Appendix 5 Review of Committees, Advisory Groups and Reference Groups that support the current Connexional Team

Recommendations  
Nomenclature
To ensure consistency and clarity in terminology used, the Council Reference Group (CRG) recommends that the following nomenclature be used to describe groups that support the Connexional Team:
Practitioners’ Forums: Practitioners’ Forums are appointed by the Council and comprise of practitioners with similar responsibilities within the Church (for example, Higher Education Chaplains). The practitioners’ forum facilitates learning and development, fellowship and discernment of emerging issues in that area of work. The Connexional Team will assess suggestions from the Practitioners’ Forum and assess its priority within the Connexional Team’s work. Practitioners’ Forums are in contact electronically throughout the year and typically meet face-to-face once a year. 
Stakeholders’ Forums: Stakeholders’ Forums are appointed by Council and comprise of a maximum of 12 persons with experience and expertise in a particular area of the Church’s work (for example, Methodists within Higher Education and students). It will include Church practitioners from that area of work. The stakeholders’ forum facilitates discernment of emerging issues in that area of work. The Connexional Team will assess suggestions from the Stakeholders’ Forum and assess its priority within the Connexional Team’s work. Stakeholders’ Forums are in contact electronically throughout the year and typically meet face-to-face once a year.
Resource Groups: Resource Groups are authorised and appointed by the Connexional Team, committees or forums to undertake a clearly defined time limited piece of work on its behalf. (For example, provide a resource pack, provide advice on a new initiative, and undertake a piece of consultation with the wider network.) Resource groups comprise a maximum of 12 persons with appropriate experience and expertise, and are likely to be recruited from existing forums, committees and networks. Accountability for a resource group remains with the authorising body. Connexional Team support for the resource group (financial and HR) is to be agreed with the Team or directed by the Council or the Conference.
Committees: Committees are standing groups appointed by the Council or the Conference and delegated to make decisions on its behalf. The decision-making remit means that Committees benefit from face-to-face meetings; however, some contact can be undertaken electronically.  
Open Networks: Open Networks are groups of persons with an interest and varying degrees of experience in a particular area that communicate electronically in an ad hoc manner to share information and experience, hold discussion, explore new ideas and provide mutual support. Members of networks need not be in direct contact with each other.
Scrutiny Groups: Scrutiny Groups are appointed by the Council to undertake detailed analysis of reports on its behalf on matters relating to formal processes, trusteeship and finance. Scrutiny groups comprise of 3-4 persons with appropriate experience and include within their membership one person who is independent of both the Council and the Strategy and Resources Committee.
Reference Groups: Reference Groups are appointed by the Council or the Conference.  
Council Reference Groups usually have five members.  Their role is to consider in detail reports to the Council on complex issues from any part of the Connexional Team or a working group that reports to the Council; and make recommendations to the Council as a whole.  
Conference Reference Groups will be initiated for the first time in 2008. They are likely to have one representative from each of the Districts and other main constituencies of the Conference membership.  They will be asked to explore issues in a complex Conference report and make their own report to the Conference to expedite the Conference’s work.
Principles of Working
To incorporate new ways of working and support the Connexional Team, the CRG recommends that groups that support the Connexional Team adopt the principles below. These principles complement the Ways of Working approach endorsed by Conference 2007.
Every authorised group will have a clear and structured link into the Connexional Team. The CRG recognises the importance of 2-way communication between groups/networks and the Connexional Team, so that both can hear challenges and be challenging. 
Each group/network will be outward looking, initiate and maintain links with groups within its specialist area and related areas. This will allow integration of work and ideas, and allow groups to be challenged and challenge. It will reinforce the importance of communication between groups/networks and between group/networks and the wider Connexion.
Below is a diagram of how communication would work for the Higher Education area of the Church’s work.
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Authorising lines
Broken lines represent the responsibility to be outward looking and engage in 2-way communication with those outside the group/network
* Up to two members of the HE Chaplaincy Practitioners’ Forum will sit on the HE Stakeholders’ Forum.
Each authorised group/network will have clearly defined lines of authority, accountability, terms of reference, and monitoring and evaluation procedures. A Resource Group will be accountable to its convenor. This will standardise good practice.  
Connexional Team support for the Resource Group (financial and HR) will be agreed with the Team or directed by Council.
Responsibility for work priorities for the Connexional Team will remain within the Connexional Team, directed by Council and Conference.
Each group will employ the method of communication that most effectively and efficiently fulfils its role. Developments in electronic communication enable groups/networks to be more flexible in their approach and respond more quickly to emerging issues. In addition, electronic communication allows those who cannot commit to regular face-to-face meetings to participate in forums and contribute their valuable expertise to the Church. 
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