MC/11/104
MAKING BUILDINGS ASSETS
Basic Information

	Contact Name and Details
	John Ellis, Secretary for Team Operations
ellisj@methodistchurch.org.uk

	Status of Paper
	Final

	Action Required
	For Decision

	Draft Resolution
	1  The Council directs the Buildings Group established under its Minute 11.2.21 to undertake the work relating to buildings referred to the Council by Resolution 2/4 of the 2011 Conference.

2  The Council appoints the Revds Kevin Johnson and Alistair Sharp to the Buildings Group. 



	Alternative Options to Consider, if Any
	None


Summary of Content

	Subject and Aims


	Update in relation to property, partnerships and associated decisions in the light of the Council decision to set up a Buildings Group jointly with the United Reformed Church. 
Proposed Methodist names for the joint Buildings Group.

	Main Points
	· Potential for external partnerships
· Investment in Shared Buildings

· Consequences of decisions regarding RMO

· Implementing the General Secretary’s Report

	Background Context and Relevant Documents (with function)
	Documents referred to (not attached)

· General Secretary’s Report: Conference 2011

· Resourcing Mission Office Review: Conference 2011
· Buildings Opportunities Council Report: April 2011 
· ‘Buildings Opportunities Report of the Church Buildings Think Tank’: October 2010

	Consultations
	Methodist-URC Strategic Oversight Group; Methodist-URC Liaison Group


Summary of Impact 
	Standing Orders
	n/a 

	Faith and Order
	n/a

	Financial
	n/a

	Personnel
	n/a

	Legal including impact on other jurisdictions
	n/a

	Wider Connexional
	n/a

	External (e.g. ecumenical)
	n/a


MAKING BUILDINGS ASSETS
Background
1  
Following the Buildings Opportunities paper (MC/11/38), which recommended terms of reference for a joint Buildings  Group with the United Reformed Church and the approval in principle of funding half of the three-year fixed-term Executive Officer post to support the Group, this paper provides an update on the progress that has been made since the April Council and the URC Mission Council accepted those recommendations.

Partnerships

2  
The Methodist Church, including a key contribution from the Resourcing Mission Office, and the United Reformed Church partnered One Church 100 Uses to sponsor a lively and well-attended one-day conference event in Manchester in March 2011 that explored how to make efficient use of church buildings.  Following this event, the Secretary for Team Operations was invited to attend a meeting that was hosted by the Revd Lord Mawson (founder of One Church 100 Uses) in July 2011 to discuss the opportunities and challenges that the churches face today in relation to buildings and how they might be used more effectively.  Attendees included those who combine a Christian passion for Kingdom mission with professional skills in the areas of the law, building regulations, funding patterns etc, relevant to rejuvenating and converting church buildings. One Church 100 Uses is keen to be a helpful partner to the Methodist Church. 
Minister for Civil Society Round Table

3  
In order to keep momentum on the fruitful discussions that took place at the meeting, Lord Mawson met with Nick Hurd, the Minister for Civil Society in the Cabinet Office, regarding the church buildings agenda.  As a result of this conversation, Nick Hurd proposed hosting a round table meeting of key players, to which the Secretary for Team Operations was invited, who could help him understand what the Government could do to assist the churches realise their potential contribution to the Big Society, especially through the creative use of buildings. This promised meeting has yet to happen.
Investment in Shared Buildings

4 
Some recent complex examples have raised afresh the question of what ownership rights different denominations acquire if they invest in a Shared Building for a Local Ecumenical Project. For example, if a URC congregation closes their building and wishes to use the proceeds of sale to invest in the refurbishment of the local Methodist Chapel to provide a more attractive worship and community centre for a joint congregation, is that money owed back to the URC if the shared building is later sold? 

5 
Anagreement between the Methodist Church and the United Reformed Church was agreed in the early 1990s and its terms are being republished around both denominations. However a review is desirable and the Methodist –URC Liaison Group have asked that this should be on the agenda of the proposed Buildings Group. 

Conference 2011 & RMO Property Resolution

6  
The post of Connexional Property Coordinator is currently being recruited, following the decision of the Conference to relocate that work from Manchester to London.  Due to the nature of this new post in relation to property advice it was agreed in the Connexional Team and with the United Reformed Church that the Executive Officer post, recommended in the ‘Buildings Opportunities’ follow-up report, would be put on hold until the Connexional Property Coordinator has been appointed.

SRC – Buildings Group and Manses

7  
At the Strategy and Resources Committee in September 2011, church buildings and manses formed part of the discussions.   The SRC agreed that it would be useful for the Buildings Group to interpret their agreed remit to include consideration of the sustainability and efficiency of manses.

General Secretary’s Report 2011 & Property Resolution

8  
The General Secretary’s report to the 2011 Conference Contemporary Methodism: a Discipleship Movement shaped for Mission includes the section ‘God’s properties and our stewardship: Resources of Discipleship and Mission’.  Resolution 2/4, adopted by the Conference, asked the Council to set up a group to pursue the issues:
The Conference directs the Methodist Council to establish a working group to consider the issues raised in the section of the report entitled “God’s properties and our stewardship” and “a fluid ‘mixed economy’ ” and bring recommendations to the Conference as soon as proves possible.
9  
The Team has reflected on this Resolution, and is concerned to resist a multiplicity of groups with overlapping briefs.  It therefore seemsoptimal to give to the Buildings Group the brief for work relating to buildings in the General Secretary’s report. The work referred to in the Conference resolution on a ‘mixed economy’ relates closely to the existing work of a group the General Secretary set up a while ago to consider how perceived institutional and constitutional rigidities can be addressed. Only some of these relate to buildings. The General Secretary will consider further how to formalise this group so that it can respond to the Council brief from the Conference. Clearly both this group and the Buildings Group and various other existing bodies will need to liaise with each other in the realisation of the vision in Contemporary Methodism. 
Buildings Group - Proposed Methodist Names

10  
The proposed names of Methodists who are willing to serve on the Buildings Group are the Revd Kevin Johnson of Altrincham and the Revd Alistair Sharp of Rotherham. Three suitably qualified and enthusiastic lay members of the United Reformed Church have already been appointed to join the Group. Although a range of Methodists have been approached for this work, several have felt unable to offer adequate time. The two presbyters proposed both have extensive experience of buildings issues in local churches and would complement the professional and legal knowledge of the members nominated by the URC. It is hoped a third Methodist name can also be brought to the Council.  

Resolutions

1  
The Council directs the Buildings Group established under its Minute 11.2.21 to undertake the work relating to Buildings referred to the Council by Resolution 2/4 of the 2011 Conference.
2 
The Council appoints the Revds Kevin Johnson and Alistair Sharp to the Buildings Group. 

