MC/11/68
THE POST OF CHAIR OF THE STRATEGY AND RESOURCES COMMITTEE
Basic Information

	 Contact Name and Details
	Martyn Atkins  
generalsecretary@methodistchurch.org.uk

	Status of Paper
	Final

	Action Required
	Decision

	Draft Resolution
	The Council approves the constitution of the nominations committee and the processes outlined in this report in order to bring to the Council a nomination as the next chair of the SRC.

The Council agrees that, if necessary, an e-vote be used to ensure that a Council nominated name can be sent to the Conference of 2011.

	Alternative Options to Consider, if Any
	


Summary of Content

	Subject and Aims


	To set up a process for appointing a new Chair of the SRC


	Main Points


	· Constitution of nomination committee
· Process

	Background Context and Relevant Documents (with function)
	

	Consultations


	Assistant Secretary of the Conference


Summary of Impact 

	Standing Orders
	

	Faith and Order
	

	Financial
	

	Personnel
	Develops and applies existing processes

	Legal 
	

	Wider Connexional
	

	External (e.g. ecumenical)
	

	Risk
	


1. The present chair of the SRC, Mr Kenvyn Wales, completes six years of dedicated service in 2012. He has indicated that we should now look to appoint his successor.
2. CPD does not explicitly indicate what processes should be followed to appoint a Chair of the SRC. However CPD does contain clear processes for the appointment of Chairs of District and other officers. Also, the Development and Personnel department of the Connexional Team have produced guidelines and processes relating to the appointment of a number of roles and offices throughout the Church.
3. Using these partly analogous sources and existing processes of good practice, the following is suggested.

4. That a nomination committee is appointed, drawing on people representing the following groupings or offices in the Church:
The General Secretary or his designee.

The Chair of the Methodist Council or his designee.

A Connexional Treasurer

A member representing the senior officers of the Connexional Team

A representative of CLF

A representative of SRC?

5. The process of drawing up a ‘job description’ and person specification, agreeing the wording of an advert, short-listing and interviewing for this voluntary post, would be undertaken by this committee, which would be assisted by a non-voting member of the Development and Personnel Cluster in the Connexional Team.

6. Were a nomination to be able to be presented to the Conference in Southport, even using the Order Paper mechanism for late text, it is possible that the Conference could designate Ken’s successor this summer.  This means however that the Council would be required to endorse the nomination and a prepared reasoned statement by an e-vote, there being no further meeting of the Council before the Conference of 2011. 

7. In the event that a name is not able to be presented to the Conference in Southport, the Council could ask for the delegated authority to accept the nomination and report it to the Conference of 2012. Alternatively, it the agreed nominee of the Council could begin to shadow the post as soon as possible, while acknowledging the vote of the Conference in Plymouth is required before formally being appointed to the post in 2012.
8. In any event, a period of ‘shadowing’ of the nominated or designated person is deemed valuable and necessary.

9. Clearly there is some urgency to begin the process, and suggested names will be prepared for the Council, in readiness that the proposed constitution of the nominations committee is accepted.

Resolutions:

The Council approves the constitution of the nominations committee and the processes outlined in this report in order to bring to the Council a nomination as the next chair of the SRC.

The Council agrees that, if necessary, an e-vote be used to ensure that a Council nominated name can be sent to the Conference of 2011.

