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MC/11/90
Special Resolutions Submitted by the Conference of 2011 to the Methodist Council
Under Standing Order 126, special resolutions of the Conference require to be confirmed the following year after appropriate consultation before they can become effective.   For the purpose of consultation, they are either referred to the Methodist Council (unless moved on the Council’s behalf, in which case they are referred to the Law and Polity Committee) or dealt with as provisional legislation under Standing Order 122 and submitted to the Synods and the Law and Polity Committee.  

The bodies consulted may approve or disapprove the resolution but may not amend it.

The Conference of 2011 referred four such resolutions to the Methodist Council. The text of the Special Resolutions on which the Council is required to vote are therefore set out below, together with some relevant background information from the Conference report.

A. Signalling Vocation and Clarifying Identity

Background Information

In 2008, the Conference adopted the proposal in the report entitled Signalling Vocation and Clarifying Identity that there should be a clear and consistent vocabulary when speaking of those who exercise their ministry on behalf of the Methodist Church in Britain (which has traditionally been described as being “in full connexion with the Conference”):


‘presbyter’ meaning someone ordained into the Order of Presbyters in the Church of God, ie to the ministry of word, sacraments and pastoral responsibility;


‘deacon’ meaning someone ordained into the Order of Deacons in the Church of God, ie to the ministry of witness through service, and who is also a member of a religious order, the Methodist Diaconal Order;


‘minister’ when we mean an ordained person, irrespective of whether they are a presbyter or a deacon.

The Conference in 2010 adopted a resolution (47/9) to amend clause 4 of the Deed of Union as the next stage towards implementing that commitment. Section 5(2) of the Methodist Church Act 1976 requires that amendments to clause 4 of the Deed (the Doctrinal Standards clause) be made by ‘deferred special resolution’, which means the amendment will come back to the Conference in 2012 for confirmation.

If the amendment to clause 4 is confirmed by the Conference in 2012 there will need to be further amendments to other clauses of the Deed of Union, to the Model Trusts and to Standing Orders. Amendments to the Deed of Union or the Model Trusts require a Special Resolution so if these proposed amendments were first brought to the Conference in 2012 it would be 2013 before they could take effect.  

In 2009, when it was proposed to delay bringing the clause 4 amendment until 2010 (to enable a form of words to be agreed with the Faith and Order Committee) the Law and Polity Committee advised (Agenda 2009, p. 525) that that need not delay the whole process because the other Deed of Union and Model Trust amendments could be brought in the intermediate year [ie 2011] so that they could be confirmed along with clause 4 the following year [ie 2012]. 

The Conference of 2011 has adopted the relevant amendments to the Deed of Union and Model Trusts, set out below.  The Conference has agreed that they will not be presented for confirmation next year unless the amendments to clause 4 have been confirmed. 

The Law and Polity Committee will bring proposed amendments to Standing Orders to the Conference next year.

(a) The Conference amends the Deed of Union as follows:

Clause 1:   Particular Expressions. In this Deed, unless the context otherwise requires: …

(iA) 
‘in the active work’ when used in relation to a minister or deacon means one who is not a supernumerary nor without appointment under any Standing Order in that behalf;

(ii) 
‘admitted into full connexion’ in reference to a minister presbyter or deacon means that he or she has been admitted by the Conference into full connexion as a minister presbyter or a deacon respectively of the Methodist Church and is entitled to that status;

(v) 
‘Circuit’ means the unit of one or more Local Churches in which one or more ministers and probationers presbyters are stationed;  
 (xivA)  ‘lay’ when used in relation to the Methodist Church refers to a person who is neither a minister nor a deacon not a minister;  
(xix)
‘minister’ when used in relation to the Methodist Church means a minister presbyter or deacon of the Methodist Church admitted into full connexion, or a person recognised and regarded as such a minister under the provisions contained in this Deed; 

(xxv) ‘overseas District’ means a District of the Methodist Church other than a home District and ‘overseas station’ means any station to which a minister, deacon or probationer is assigned by the Conference outside the home Districts; 
(xxviiA) ‘presbyter’ when used in relation to the Methodist Church means a presbyter of the Methodist Church admitted into full connexion, or a person recognised and regarded as such a presbyter under the provisions contained in this Deed; 

(xxi xxviiB) ‘Ministerial Presbyteral Session’ when used in relation to the Conference means a session of the Conference, being the session referred to in the 1976 Act as the Ministerial Session, of which only ministers presbyters are members; 

(xxii xxviiC) ‘Ministerial Presbyteral Session’ when used in relation to a Synod means a session of the Synod of which only ministers presbyters and ministerial presbyteral probationers are members;  
(xxviii) ‘probationer’ means a person who has been admitted by the Conference upon probation for the presbyteral or diaconal ministry or diaconate and is stationed by the Conference but has not yet been admitted into full connexion as a minister presbyter or deacon respectively, and ‘ministerial presbyteral probationer’ and ‘diaconal probationer’ have corresponding meanings;  

(xxix) 
‘Representative Session’ when used in relation to the Conference or a Synod means a session of the Conference or Synod respectively other than the Ministerial Presbyteral Session;  

(xxxi) ‘the stations’ means the comprehensive list adopted annually by the Conference for the ensuing connexional year of ministers, deacons and probationers, arranged according to the Circuits, institutions, offices and other spheres of work to which they are appointed or in which they are authorised to serve or (otherwise than under any Standing Order permitting residence off one’s station) to reside. A ‘station’ in relation to an individual minister, deacon or probationer means his or her particular assignment in the stations. To ‘station’ a minister, deacon or probationer means to assign him or her to a station by the action of the Conference in adopting the stations or by the exercise of the President of his or her powers under clause 29;  
(xxxii) 
‘supernumerary’ means a minister or deacon permitted or directed under the provisions of this Deed or of Standing Orders to retire from the active work;

(xxxiii) 
‘Superintendent minister presbyter’ or ‘Superintendent’ in relation to a Circuit means the minister or ministers presbyter or presbyters identified as such in the list of ministers presbyters appointed to the Circuit. In the event of the death, resignation or incapacity of a person so identified it includes also such other minister or ministers presbyter or presbyters as may be appointed as Superintendent under the provisions of Standing Orders in that behalf;

6   Baptism. According to Methodist usage the sacrament of baptism is administered to infants and regular oversight should be given by the Local Church and its minister ministers to all who have been dedicated to God by this sign.  
8  Admission to Membership …

 (b) Subject to clauses (d) and (e) below a candidate for membership requires to be approved by the Church Council in accordance with Standing Orders and shall then at the earliest opportunity be publicly received as a member of the Methodist Church and (if not already confirmed) confirmed at a service conducted by the minister a presbyter in the presence of the Local Church and including the sacrament of the Lord’s Supper.  
10  Cessation of Membership. (a) Any member of the Methodist Church who without sufficient reason persistently absents himself or herself from the Lord’s Supper and from the meetings for Christian fellowship shall be visited by both his or her leader and the minister a presbyter, except that no visit is necessary when the address of the member is not known. 
13 The Sessions. The Conference shall meet in Representative Session and in Ministerial Presbyteral Session, each constituted as provided below.

14 The Representative Session. (1) (a) Numbers. The Conference in its Representative Session shall consist of ministers presbyters, deacons and lay persons to the total number prescribed by Standing Orders, of whom at the opening of the Conference at least the minimum number similarly prescribed shall be deacons.

 (5) Conference-elected Representatives. (a) The conference-elected representatives shall be elected by the Conference. One shall be a deacon and the remaining members shall consist of equal numbers of ministers presbyters and lay persons.

 …  (c) Any conference-elected representative who becomes incapable of acting or unfit to act or ceases to be a member of the Methodist Church or, being a minister presbyter or deacon when elected, ceases to be such shall be disqualified from being a conference-elected representative and his or her office shall forthwith become vacant.

 (6) Synod Representatives. Except as provided in heads (i) to (xA) of sub-clause (2) and in clause 17(a) all members of the Representative Session of the Conference shall be elected by the Representative Sessions of the home Synods, the numbers of ministers presbyters, deacons and lay persons to be elected by each Synod being specified by or on behalf of the Conference in accordance with rules prescribed by Standing Orders.

15 The Ministerial Presbyteral Session. (a) The Conference in its Ministerial Presbyteral Session shall consist:

(i) 
of all those members of the Representative Session of the Conference who are ministers presbyters, including those who are and any persons appointed under clause 14(3) or 14(4)(d) who are authorised by their Conference or church to exercise generally (whether or not by the name of presbyter) a ministry of word and sacrament, but excluding those received into full connexion during the course of the Conference; and
(iA) 
of, as associate members, those who are ministers of any persons who are appointed as such under clause 14(4) who are authorised by their Conference or church to exercise generally (whether or not by the name of presbyter) a ministry of word and sacrament; and

 (ii) 
subject to sub-clauses (b) and (c), of such other ministers presbyters as attend under their own arrangements with the permission of the Ministerial Presbyteral Sessions of their Synods or (in the case of any minister presbyter who is not a member of a Synod) of such person or body as may be specified in Standing Orders; and

(iii) 
of any ministers presbyters appointed by the last preceding Conference as assistant secretaries or other officers of the Conference in its Ministerial Presbyteral Session who are not members of the Representative Session of the Conference. 

 (b) Ministers Persons who are members of the Conference under head (iA) or (ii) of sub-clause (a) shall not be entitled to vote nor, except as otherwise resolved by the Conference at the time, to be present during any closed meeting of the Conference. 
 (c) Any meeting of the Conference in its Ministerial Presbyteral Session convened under clause 24(i) shall be a meeting of those only who are members under head (i) of sub-clause (a) above.

17 Substitutes. ….
 (b) When the Conference meets first in Ministerial Presbyteral Session it shall in that session have power to elect such a substitute for any such member of that session.

19 Standing Orders. The Conference shall have power from time to time to make, amend or revoke Standing Orders or other rules or regulations for …. regulating the stationing of ministers, deacons and probationers, for the determination of their privileges and obligations whether as a whole or by categories, including eligibility for membership of the Conference, …  
20 The Stations. The Conference shall annually station as ministers, deacons and probationers such persons as it thinks fit and in the exercise of this power it shall be lawful for the Conference notwithstanding anything to the contrary contained in the trust deeds of any of the said Churches or denominations existing at the date of union to appoint a minister presbyter to the use and enjoyment of any place of worship for more than three years successively.  

21 Other particular powers. The Conference shall have power at its discretion:

(i) 
to continue or found or authorise the founding of connexional funds or institutions for .. the benefit of retired and superannuated ministers or deacons or the widows, widowers or children of deceased ministers or deacons … and to direct the application and management thereof and to approve any scheme for the amalgamation of any such funds or institutions, whether founded before or after the date of this Deed, and whether belonging to or connected with any of the said Churches or denominations existing at the date of union or to the Methodist Church … 
23 Functions of the Ministerial Presbyteral Session. (a) In addition to any powers conferred by any other clause of this Deed the Conference shall in its Ministerial Presbyteral Session have the powers and perform the functions specified in the following sub-clauses. 

 (b) While the Conference meets in Ministerial Presbyteral Session before the Representative Session it shall in that session have power to appoint the ministerial presbyteral members of any committee required by Standing Orders to be appointed by the Conference from among its own members and to function in both that and the Representative Session.

 (c) The Conference shall in its Ministerial Presbyteral Session make such other appointments as may be prescribed by Standing Orders. 

 (d) The Conference in its Ministerial Presbyteral Session shall have exclusive jurisdiction over the following business:

(i)
continuance or discontinuance in training or on probation or reinstatement of each student or probationer in training or on trial for the presbyteral ministry;   

(ii)
any appeal to the Conference arising out of any charge against a minister presbyter or probationer or a student in training for the presbyteral ministry.

 (e) The decisions of the Ministerial Presbyteral Session in the exercise of its jurisdiction under sub-clause (d) and all appointments made by the Conference in that session in exercise of its powers in that behalf shall be reported to the Conference in its Representative Session and there incorporated in the Journal provided for by clause 36.

 (f) The Conference shall in its Ministerial Presbyteral Session engage in pastoral consideration of the number and state of the Societies and in pastoral conversation on the Work of God and on pastoral efficiency.

 (g) Acceptance of candidates for the presbyteral ministry shall be by the Conference in its Representative Session, but no candidate shall be proposed for acceptance except upon the recommendation of the Ministerial Presbyteral Session. 

 (h) Admission (including re-admission) into full connexion as a minister presbyter, whether of probationers or others, shall in all cases be by the Conference in its Representative Session, which shall by the same act resolve that any person thus admitted and not already ordained shall be ordained by the laying-on of hands, but no person shall be presented for admission into full connexion without the judgment of the Ministerial Presbyteral Session that he or she is fit for such admission and, if appropriate, for ordination. 

 (i) The Conference shall by Standing Order prescribe the circumstances in which a minister presbyter may or shall become a supernumerary on the ground of age, years of travel, ill health, compassion, difficulty of finding an appointment or otherwise. A minister presbyter may be directed to become a supernumerary by any competent church court upon finding a charge against him or her proved ….  All cases requiring a decision of the Conference shall be considered first by the Ministerial Presbyteral Session, which shall recommend to the Representative Session who shall become supernumeraries and on what grounds. Any permissions granted by the President shall be reported to the Conference in both the Ministerial Presbyteral and Representative Sessions. 

 (j) The deaths of all ministers presbyters shall be reported to the Conference in both the Ministerial Presbyteral and Representative Sessions and obituaries shall be approved by the Conference in its Ministerial Presbyteral Session and reported to the Representative Session and there incorporated in the said Journal. 

 (k) The resignation of a minister presbyter or withdrawal of a ministerial presbyteral probationer shall be reported to the Conference in both the Ministerial Presbyteral and Representative Sessions.

 (l) The Conference in its Ministerial Presbyteral Session shall have such functions in relation to the stationing of ministers presbyters and ministerial presbyteral probationers as may be prescribed by Standing Orders. 
 (m) The Conference may in its Ministerial Presbyteral Session discuss any subject in the Agenda of the Representative Session or any other subject within the jurisdiction of the Conference and communicate its views thereon to the Representative Session by resolution or otherwise.

24 Transaction of General Business. …
 (c) In this clause ‘shared business’ means any general business which concerns any of the matters listed below, …:

(i)
any special resolution to which section 5(3) of the 1976 Act applies; or

(ii)
the procedure of the Ministerial Presbyteral Session of the Conference; or

(iii)
the continuance, composition, functions or procedure of the Ministerial Presbyteral Session of the Synods.

 (f) Resolutions referred under sub-clause (e) and all other items of shared business, including the confirmation of provisional legislation on a matter of shared business, shall be presented first to the Conference in its Ministerial Presbyteral Session. They shall then be presented to the Representative Session with a report on any debate or resolutions thereon in the Ministerial Presbyteral Session, including a fair summary of the principal arguments. 

 (g) If any proposition has been adopted by the Ministerial Presbyteral Session in an amended form those presenting the business in the Representative Session may at their option move it there in its original form or in that adopted by the Ministerial Presbyteral Session.

 (h) Adoption by the Conference in its Representative Session of a resolution in a form already approved by the Ministerial Presbyteral Session shall dispose of the business.

 (i) Adoption by the Representative Session of a resolution in any other form shall be conditional upon ratification by the Ministerial Presbyteral Session  ….Concurrence by the Ministerial Presbyteral Session shall dispose of the business.

 (j) If the Ministerial Presbyteral Session as so reconvened reaffirms its own decision the Representative Session shall have the final decision whether to concur with the Ministerial Presbyteral Session or to abandon the business…. 

 (l) …. those presenting the report to the Conference may at their option present to the Ministerial Presbyteral Session those resolutions only which are within those sub-clauses or all the resolutions 

26 The President. The President of the Conference shall be a minister presbyter …

28 Who presides at the Conference …
 (c) If the President is absent from any meeting of the Ministerial  Presbyteral Session the ex-President who has most recently held the substantive office and who is present and willing to act, and failing any such person then such other member of the Conference (being a minister presbyter) as the Conference may choose shall during the absence of the President preside and act as President of the Conference and in each such case with all the powers rights and duties of the President. 

29 The President and the Stations. (a) If any person stationed as minister presbyter or presbyteral probationer for any year dies or ceases to be in the active work the President may station another person as minister presbyter or presbyteral probationer to take the place for such year or the remainder of such year (as the case may be) of the person so dying or ceasing to be in the active work. The President may, after consulting with the Warden of the Methodist Diaconal Order, exercise similar powers in relation to the stationing of deacons and diaconal probationers.

 (b) If in the opinion of the President it becomes necessary or expedient during the year to make any change in the stations of the ministers presbyters and ministerial presbyteral probationers, whether by removing any person from a station, changing the station of any person or stationing any eligible person (including a ministerial presbyteral student) not previously stationed the President may effect that change in such manner as he or she thinks fit. The President may, after consulting with the Warden of the Methodist Diaconal Order, exercise similar powers in relation to the stations of the deacons and diaconal probationers.

30 The Secretary. There shall be a Secretary of the Conference, who shall be a minister presbyter

31 Duration of Office….
 (c) A casual vacancy arises in the office of President, Vice-President or Secretary of the Conference if the holder of the office dies or becomes incapable of acting or unfit to act or ceases to be a minister presbyter or member (as the case may be) of the Methodist Church and a prospective casual vacancy arises in the office of Secretary of the Conference if the Secretary-Elect dies or becomes incapable of acting or unfit to act or ceases to be such a minister presbyter. 

… (j) In relation to the provisions in sub-clause (c) concerning the incapacity or unfitness of the President, Vice-President, Secretary or Secretary-Elect of the Conference:

(i)
any issue whether such a person is unfit to act on grounds apt to be the subject of a charge involving his or her standing as a minister presbyter or member shall be determined in accordance with the regulations of the Conference for the time being in force in relation to disciplinary proceedings;

40 Church Courts. District Synods (which shall include all the ministers and deacons stationed in the District), …

42 Chairs of Districts. (a) For each District there shall be either a single Chair or two or more co-Chairs, as determined from time to time by the Conference. Every Chair or co-Chair shall be a minister presbyter…

…(c) … provided that if the Chair of any such District becomes incapable of acting or unfit to act or ceases to be a minister presbyter he or she shall be disqualified from being Chair. .. it shall be filled by the substitution as Chair of that District of such other person, being a minister presbyter in the active work stationed in the District  …. , and thereupon to appoint and declare the minister presbyter thus chosen to be the Chair of such District …

(d)  ….(i)  any issue whether a Chair is unfit to act on grounds apt to be the subject of a charge involving his or her standing as a minister presbyter shall be determined …

43 The Irish Conference. (a) [deleted]

 (b) Ministers of the Irish Conference admitted into full connexion with the Methodist Church in Ireland whether before or since the passing in Northern Ireland of The Methodist Church in Ireland Act (Northern Ireland) 1928 and in the Irish Free State of The Methodist Church in Ireland Act 1928 shall be recognised and regarded as ministers presbyters of the Methodist Church admitted into full connexion.

 (c) Ministers and lay members of the Methodist Church in Ireland may be appointed members of the Conference, of the Missionary Committee or of any other committee of the Conference of the Methodist Church.

 (d) Ministers of the Irish Conference who under the provisions of this clause are recognised and regarded as ministers presbyters of the Methodist Church admitted into full connexion shall be subject to the rules and discipline of the Conference of the Methodist Church while filling any appointment in the home work or serving in any of the overseas stations of the Methodist Church.

 44 Other Autonomous Conferences …
 (b) Ministers of other autonomous Methodist Conferences Persons authorised by any other autonomous Methodist Conference to exercise generally (whether or not by the name of presbyter) a ministry of word and sacrament, if stationed in the home Districts or overseas, shall during the period of such stationing only be recognised and regarded as ministers presbyters of the Methodist Church admitted into full connexion.  

 (d) Ministers of other autonomous Methodist Conferences who under the provisions of this clause are recognised and regarded as ministers presbyters of the Methodist Church admitted into full connexion shall be subject to the rules and discipline of the Conference of the Methodist Church while stationed in the home work or serving in any of the overseas stations of the Methodist Church.

45 Ministers of Presbyters from other Churches. (a) Such other persons as the Conference may from time to time specify, if stationed as ministers presbyters in the home Districts or overseas, shall during their period of such stationing only be recognised and regarded as ministers presbyters of the Methodist Church admitted into full connexion.   (b) They shall be eligible for membership of the Conference and of other church courts during the period of such stationing as if they were ministers presbyters in full connexion with the Conference.

 (c) Persons who under the provisions of this clause are recognised and regarded as ministers presbyters of the Methodist Church admitted into full connexion shall be subject to the rules and discipline of the Conference of the Methodist Church while stationed in the home work or serving in any of the overseas stations of the Methodist Church.

(b)
The Conference amends the Model Trusts as follows:

Para. 1  Interpretation. In this Schedule, unless the subject or context otherwise requires –...

‘Circuit manse’ means, in relation to any Circuit, a dwelling for occupation by a minister, deacon or probationer appointed to such Circuit;

Para. 14   Religious worship. (1) The managing trustees shall permit such services and meetings for religious worship to be held in any place of worship at such times in such manner and to be officiated at by such minister presbyter or such other person as shall be required or permitted by Methodist practice and by the provisions of this paragraph.

*** RESOLUTION

The Council approves the resolution.

B. Trustee Indemnity Insurance and the Model Trusts


Background Information

The Conferences of 2009 and 2010 amended the Model Trusts and Standing Orders in order to give effect to the judgment that since what is commonly called Trustee Indemnity Insurance is now, in England and Wales, permitted and regulated by statute law, it is better left to be dealt with under that regime rather than under a special power in the Model Trusts.   That was done by deleting paragraph 16(o) of the Model Trusts, in so far as it applied in England and Wales, and adopting, for that jurisdiction, a new Standing Order 911.

In accordance with Standing Order 919A there have been consultations as to the situation in the other jurisdictions in which versions of the Model Trusts apply - Scotland, the Isle of Man, Jersey and Guernsey.  The Law and Polity Committee has been advised that in Scotland (i) paragraph 16(o) was and is ineffective, and (ii) there is now a statute making substantially the same provision as in England and Wales, although not in identical words.  The Conference has therefore judged that paragraph 16(o) should be deleted, in so far as it applies in Scotland. The Committee has also ascertained that the situation in Guernsey is now also covered by a similar statute, and the Conference has therefore judged that paragraph 16(o) should be deleted in so far as it also applies there.  

As a corollary, the Law and Polity Committee has judged that Standing Order 911 should be extended to Scotland and Guernsey , but some slight modifications will be required, and proposals to that effect will be brought to next year's Conference with a view to their adoption once the deletion of paragraph 16(o) is confirmed.  

As to the remaining jurisdictions, the Law and Polity Committee has been advised that it is necessary to retain paragraph 16(o) for Jersey. The committee intends, during the coming year, to complete the review of the position in the Isle of Man.
The Conference deletes sub-paragraph (o) of paragraph 16 of the Model Trusts in so far as it relates to the country of Scotland and the Bailiwick of Guernsey.

*** RESOLUTION

The Council approves the resolution.
C. 
Leading and Presiding: Developing the Presidency of the Conference

Background Information

The following amendments to the Deed of Union enact the decisions of the Conference of 2011 with regard to the above named report (see further paragraph (28) of section 1.4 of the Minutes to be found above).

The Conference amends the Deed of Union as follows:


25A [Diaconal Committee]

(b) [membership]
(i) The President and Vice-President of the Conference;

(d) (i) When the committee meets to hear an appeal in a matter of discipline the person who shall preside shall be determined in accordance with the relevant Standing Order.

(ii) At every other meeting of the committee the President or the Vice-President shall preside, or, if both are absent if present shall preside. If the President is absent from any meeting, he or she shall appoint the Vice-President or a former President or Vice-President to preside, failing which the Warden or such other person as the committee may choose, shall during the their absence of the President preside.


28 Who presides at the Conference. (a) At every meeting The function of presiding at meetings of the Representative Session of the Conference is one to be shared between the President and the Vice-President if present shall preside. While one only of them is present that one shall preside, and while both are present they shall preside alternately. save that the President may at his or her absolute discretion, without leaving the Conference, invite the Vice-President to preside for such period as the President may determine.

(b) If the President and the Vice-President are is absent from any meeting of the Representative Session then the person who shall during such absence preside shall be:

(i) the person who has most recently held the substantive office of President or Vice-President the Vice-President shall during the absence of the President preside and if both are absent the ex-President, failing whom the ex-Vice-President, who has most recently held the substantive office and who is present and willing to act, and if two such persons are equally qualified the one whom the Conference may choose, and

(ii) failing any such person then such other member of the Conference as the Conference may choose, shall during the absence of the President preside and act as President of the Conference and in each such case with all the powers rights and duties of the President.

(c) At every meeting of the Presbyteral Session the President shall preside. In the absence of the President If the President is absent from any meeting of the Ministerial Session the ex-President who has most recently held the substantive office and who is present and willing to act, and failing any such person then such other member of the Conference (being a presbyter) as the Conference may choose shall during the such absence of the President preside and act as President of the Conference and in each such case with all the powers rights and duties of the President.


(d) Notwithstanding anything contained in sub-clauses (a) to (c) above when the Conference in either Session meets to hear an appeal in a matter of discipline the person who shall preside shall be determined in accordance with the relevant Standing Order.


(e) The person who presides over the Conference under the provisions of sub-clauses (a) to (d) of this clause shall during the period of such presidency act as the President with all the powers rights and duties of the President.

29A Exercise of Presidential Powers. (a) In order to ensure that so far as possible the powers and duties of the presidency are exercised collaboratively by the President and Vice-President the Conference shall have power to direct by Standing Order that all or some, as specified, of the powers rights and duties of the President or a former President conferred by sub-clause (i) of clause 23, sub-clauses (b), (c) and (i) of clause 25A, clause 29 and (excepting the last sentence of sub-clause (c)) clause 42 of this Deed may be exercised from time to time by the Vice-President or a former Vice-President.

(b) The exercise by the Vice-President or former Vice-President of any of the powers rights and duties of the President or former President under the provisions of sub-clause (a) of this clause shall be taken for all purposes as acts of the President or former President as the case may require.

 *** RESOLUTION

The Council approves the resolution.
D. Titles of Chairs in Districts where there are two or more Chairs

Background Information

The following amendments to the Deed of Union and the Model Trusts enact the decisions of the Conference of 2011 with regard to the reply to Memorial 31 (see further paragraph (30) of section 1.4 of the Minutes to be found above).

The Conference therefore amends the Deed of Union and the Model Trusts as follows:

Deed of Union

1. Particular Expressions

(xiiA)
‘district Policy Committee’ means a committee appointed by the Synod, by that or any other name, to fulfil the functions assigned to the district Policy Committee in this Deed and Standing Orders;

14.
The Representative Session.

(2)
Membership.  The Conference in its Representative Session shall comprise: …


(v)
The Chair or co-Chairs of each home District …

40.
Church Courts.

... District Synods, district Policy Committees, Church Councils ...

42.
Chairs of Districts.
(a)
For each Every District there shall be either a single Chair or two or more co-Chairs, as have at least one Chair, the number of Chairs for each District being determined from time to time by the Conference.  Every Chair or co-Chair shall be a minister and shall upon first appointment as such to the relevant District be elected by the Conference by a clear majority of the votes cast.  If a District has co-Chairs one of them shall be identified by the Conference as Lead Chair, and any reference to a Chair in this Deed or Standing Orders which can by its nature apply only to a single person shall in relation to such a District be construed as a reference to the Lead Chair.  Standing Orders may provide for the appointment by District Synods, and the functions, of deputies for Chairs or co-Chairs, and for the appointment by or on behalf of District Synods of persons to undertake specified duties on behalf of Chairs, co-Chairs or deputies temporarily unable to fulfil them. 


(b)  Subject to sub-clause (bb) below, tThe Chair or Lead Chair of each District shall, ex officio, preside over the Synod of that District and the Chair or a co-Chair over all other district meetings having relation to that Synod, when present,  If there are more Chairs than one, the right and responsibility of presiding over any meeting of the Synod or of any other such body shall, unless otherwise agreed among the Chairs, be determined in accordance with clause (e) below. 


(bb)  save that (i) aAny Chair, Lead Chair or co-Chair entitled as above to preside may at his or her absolute discretion, without leaving the Synod or any other such meeting, invite another co-Chair, or a deputy or other person appointed under the last sentence of sub-clause (a) above, to preside for a period, and. 
(ii) tThe President of the Conference, if present, shall have the right to preside at the meetings of the Synod of which he or she is a member.  

(c)
The Each Chair of each a home District elected by the Conference held in any year shall enter upon his or her duties on the first day of September after being elected and continue in office while appointed to that station under clause 20 above; provided that if the a Chair of any such District becomes incapable of acting or unfit to act or ceases to be a minister he or she shall be disqualified from being Chair and shall thereupon vacate office as Chair and a casual vacancy in the office of Chair of that District shall be deemed to have arisen; provided further that if any casual vacancy arises in a home District, whether under the provisions of this present clause or by death or otherwise, after the end of the Conference it shall be filled by the substitution as Chair of that District of such other person, being a minister in the active work stationed in the District, as the members of the district Policy Committee choose, being able and willing to act; and it shall be the duty of the President of the Conference upon receiving notice of any such casual vacancy to convene a meeting of the district Policy Committee over which the President, or an ex-President designated by him or her, shall preside to ascertain their choice, and thereupon to appoint and declare the minister thus chosen to be the hold the office of Chair of such District until the entry upon his or her duties of a new Chair duly elected by the Conference under sub-clause (a) above (whether already so elected when the vacancy arises or to be elected by the next succeeding Conference).  Until the casual vacancy has been so filled the President of the Conference shall act as the Chair of the District.


(d)
In relation to the provisions of sub-clause (c) concerning the incapacity or unfitness of a Chair:

(i)
any issue whether a Chair is unfit to act on grounds apt to be the subject of a charge affecting his or her standing as a minister shall be determined in accordance with the regulations of the Conference for the time being in force in relation to disciplinary proceedings;

(ii)
any issue whether a Chair is incapable of acting or unfit to act on any other grounds shall be determined in accordance with regulations from time to time made by the Conference for that purpose;

(iii)
pending determination of any such issue there shall be power to suspend a Chair from all or any of his or her functions in accordance with the relevant regulations.

(e)
In sub-clauses (c) and (d) above “Chair” includes “co-Chair”. In a District which has more than one Chair, any reference in this Deed or Standing Orders to a right, duty, privilege or responsibility (however described) of the Chair of a District which can by its nature apply only to a single person shall be construed as applying to such one of the Chairs of the relevant District as may be determined by the district Policy Committee of that District in accordance with and subject to Standing Orders or other regulations from time to time made by the Conference for that purpose.  If a case arises which is not covered by the preceding sentence, the relevant reference shall be construed as applying to that one of the Chairs of the relevant District who has been longest stationed in that appointment.  As between Chairs of equal length of service in the appointment, the issue to which Chair the relevant reference is to be construed as applying shall be determined by drawing lots.

Model Trusts

1. Interpretation

‘District manse’ means, in relation to any District, a dwelling for occupation by the a Chair of the District

 *** RESOLUTION

The Council approves the resolution.
