Team Work Plan 2010-11 










   
	Resolution/Memorial/Notice of Motion of the Conference
	Date for report or action
	Work to be undertaken by
	Deadline for report to Conference
	Other Notes
	Proposed Priority rating A, B, C
	Year End Update

31 August 2011

	4/3 Connexional Central Services Budget                    
	2010-2011                   Connexional year
	SS (Finance)
	 
	 
	A
	Completed

	5/1 Connexional Allowances Committee  Review of the formula used for calculating stipend increases.
	 
	Connexional Allowances Committee / SS
	2011
	 
	A
	CAC to report to 2012 Conference

	8/13  Review the provision currently made for the incidental expenses of the President and Vice-President. 
	 
	 SS/GS
	2011
	 
	B
	To be completed 2011-12

	10/1 Abortion -  Team  to keep under review work on the theological, pastoral and legislative issues relating to abortion and to report to the Conference or the Methodist Council when circumstances change.
	 
	M&A/JPIT
	 
	 
	B
	Will be updated to reflect significant changes

	Carbon Reduction                                                   12/2  Districts and circuits appoint a person who can take responsibility for raising awareness in these matters.
	 
	PR&D
	 
	 
	A
	Although this is a circuit responsibility, encouragement and support as been provided through the new Carbon Reduction page on the Methodist Church website.

	12/4  Circuits should endeavour to use model trust money to put in place high standards of energy efficiency. 
	 
	PR&D 
	 
	 
	A
	“

	12/5  Circuits should endeavour to provide smart meter devices in manses
	 
	PR&D 
	 
	 
	A
	“

	12/6  Circuits encouraged to use government sponsored smart driver training for Presbyters, Deacons and lay employees where appropriate, and ask critical questions about travel within the circuit.
	 
	PR&D
	 
	 
	A
	“

	Now is the Time                                                       13/3 Connexional Team to make appropriate representations to the UK government and European Parliament.
	2010-2011  Connexional year
	M&A (JPIT)
	2011 Team report to Conference ?
	 
	A
	Meeting took place with Foreign and Commonwealth Office and other ongoing action

	Israel/Palestine 14/6 Team to resource Churches, Circuits and Districts in their understanding of and engagement with the issues. 
	 
	M&A (JPIT) + PR&D (Inter-faith Relations)                         
	Report went to Council in April 11
	 
	A
	Made available to Conference

	14/7  Connexional Team to make appropriate representations to the UK Government and the European Commission. 
	 
	M&A (JPIT)                       
	 “
	 
	A
	“

	14/8 Districts, Circuits and Churches encouraged to act in various ways to seek  just peace in Israel/Palestine. 
	 
	M&A (JPIT) + PR&D (Inter-faith Relations)                         
	“ 
	 
	A
	“

	14/10 Methodist Council and the Connexional Team, to consider and develop further ways in which the Methodist Church can work for an end to the Occupation.
	 
	M&A (JPIT) + PR&D (Inter-faith Relations)                         
	In Council Team Report in 2012?
	 
	C
	

	15/3  Council to ensure that the Equality and Diversity policy of the  Church  be developed to help members, candidates for the Ministry, Local Preachers, Ministers and leadership teams.
	 
	Methodist Council                  SS
	2011?
	Cross refer to 17/5
	 C
	E&D Theological Statement to be submitted to the 2012 Conference

	15/4 The Conference encourages Districts, Circuits and Churches to incorporate a commitment to equality in all future job descriptions and adopt a Code of Conduct for employees; and directs the Team to bring a draft Methodist Council Code of Conduct to the Methodist Council for adoption early in the Connexional year 2010-11.
	 
	Methodist Council                  SS
	2012
	 
	B
	Completed. Equal Opportunities policy and statements included within the Lay Employment Pack for districts, circuits and churches.

	Youth Participation                                                  16/3 Connexional Team explore new ways to continue the core elements of Breakout.
	 
	D&M
	2012
	 
	A
	Completed in changes to Youth Assembly.

	Youth Assembly                                                       17/2  Methodist Council to investigate a wide range of vocational opportunities for young people.
	 
	Methodist Council                  D&M
	2012
	 
	C
	Significant progress achieved – resources pending publication and tie in with Fruitful Field ongoing.

	17/5 The Conference directs the Methodist Council to develop more contemporary forms of training for preachers. 
	 
	Methodist Council           D&M
	Council report to Conference 2012
	Cross refer to 15/3
	 
	Ongoing

	Missing Generation research                                18/1 The Conference received the Report
	2010-2011
	PR&D 
	Conference 2011
	 
	A
	Completed.

	Fresh Ways Working Group                                  19/2 The Conference encourages Districts, Circuits and Churches to engage with the resource 'Visions of Fresh Expressions of Methodism'.
	Need to inform and encourage 
	D&M
	Conference 2011
	 
	A
	Ongoing.

	Urban Mission Review                                           20/1 The Conference received the report.
	 
	Further work may be taken forward via new urban mission ecumenical consortium which has not yet been formalised and dependent on funding and other resourcing.
	 
	 
	C
	

	Social Media Policy                                                 21/1 Part 1 Connexional Social Media Policy to the whole Connexion as guidelines for good practice.
	 
	 M&A
	 
	 
	A
	Circulated widely by a variety of media.

	Biblefresh                                                                  27/1 The Conference receives the report.
	 
	D&M
	 
	see  related NOM 109 as amended (p73 OP)
	B
	Completed.

	28/5  Methodist Council to ensure that work  on Membership) is taken up further by the relevant members of the Connexional Team.
	 
	D&M
GS
	2011
	Report to Council 
	B
	Ongoing with some work completed.

	Singing the Faith 29/5  Connexional Team to arrange for the collection to be published. 
	By Conference 2011
	M&A/MRG
	2011
	Formal launch of hymn collection at Conference
	A
	Books now scheduled for September delivery

	29/6  Connexional Team to publish phase 1 of the Rolling Resource concurrently with the publication of the new collection.
	By Conference 2011
	M&A/MRG
	2011
	 
	A
	Work in progress, launch planned to coincide with despatch of books

	Methodist Heritage    R31
	
	M&A/MHC
	2011
	 
	A
	31/5 Completed, in context of 3-year development strategy adopted by the Conference 2011.
31/3 & 31/4 Continuing to seek suitably qualified expert as volunteer adviser to the Church on archiving and record mgt (the Liaison Officer for Methodist Archives): 2 failed recruitment rounds and 2 rejected invitations. Volunteer archives ‘support officer’ recruited. Heritage Committee to consider nominations for Records Practitioners’ Forum in Oct 2011 (with or without LOMA in post) in order to support relations with John Rylands Library, SOAS and closure of Wesley College Bristol etc. 

	Towards an Inclusive Church     R32                          
	 
	SS
	Conference 2011
	 
	A
	New E&D structure implemented. Last 2 Stakeholder Forums in process of being recruited.

	Methodist Women in Britain                                33/3 The Conference authorises the Methodist Council to approve the Foundation document when completed.
	 
	 
	Conference 2011 or 2012
	 
	C
	New organisation established and report made to the Conference 2011. 

	Personnel Files for Ministers                               34/1 a) The Conference adopts the principle of developing and maintaining personnel files for presbyters and deacons.
	 
	SS
	 
	 
	A
	Due to report to the Conference in 2012. Work undertaken during the year reflecting these resolutions.

	34/2 Establishing personnel files for all presbyters should begin in September 2010.
	2010-2011 connexional year
	SS
	 
	 
	A
	See above

	34/3   Personnel files for Ministers should be piloted with the Methodist Diaconal Order
	2010-2011 Connexional year
	SS
	Conference 2012
	 
	A
	Work underway but pilot not yet established due to IT problems. 

	34/4  All Ministers  to have access to their own personnel files within the provisions of the Data Protection Act.
	 
	SS
	 
	 
	A
	Delay in implementing pilot is partly in order to be able to meet this criterion. 

	Recruiting Safely                                                      35/1 
	 
	SS
	MC report to 2011 Conference
	
	A
	Completed. New policy document launched, but awaiting likely Government changes.

	35/2 Local Churches, Circuits, Districts and connexional bodies to comply with any legal requirements and with the policy and procedures set out in the report.


	 
	SS
	
	 
	A
	Completed. Information disseminated via district safeguarding and lay employment networks. Model circuit & district policies included in publication and legal requirements highlighted in Lay Employment Pack.

	35/3  Law and Polity Committee to bring to the Conference of 2011 any amendments to Standing Orders or the Guidance. 
	 
	GS                            Law & Polity
	Conference 2011
	 
	A
	Some changes made, ongoing monitoring in light of changes to legislation.

	Safeguarding Adults                                               36/1 The Methodist Conference adopts the policy document entitled "Safeguarding Adults" and directs that it be published and implemented throughout the Church.
	 
	SS
	 
	 
	A
	Completed. New policy document launched November 2010 & distributed accordingly.

	36/2  Proposals for dealing with the issue of safeguarding vulnerable adults in processes of learning and development are formulated and to include the implications of this policy in a review of the policy and procedures entitled "The Church and Sex Offenders"
	 
	SS
	2011
	 
	A
	Being picked up within the Past Cases Review work to assess exactly what needs exist.

	36/3 The Conference directs the Law and Polity Committee to consider whether any changes to Standing Orders are required in light of the policy "Safeguarding Adults".
	 
	GS
	Conference 2011
	 
	 
	Ongoing monitoring in light of changes to legislation.

	36/4 Districts to appoint a District Safeguarding Adults Group or additional members of an existing Safeguarding  Group  in accordance with models that are recommended in the policy “Safeguarding Adults”, together with a coordinator for Safeguarding Adults; and that districts support and resource these roles and the group report to the District Policy Committee or its equivalent at least annually; 

Circuits should appoint, support and provide resources for a Circuit Safeguarding Adults Coordinator.


	 
	SS
	 
	 
	A
	Action for districts & circuits. Message will be reinforced by regional road shows in partnership with C of E during autumn 2011.

	Early Retirement for presbyters and deacons on grounds of ill-health  38/2                     TOR of Medical Committee to be reviewed  Good practice guide to be developed       Various other actions         
	 
	SS   GS
	Conference 2011
	 
	A
	Completed. Good Practice Guide adopted by the 2011 Conference.

	Methodist Ministers' Pension Scheme                39/1 MMPS to remain a defined benefit scheme.
	 
	SS
	 
	 
	A
	Completed

	A revised reply to Memorial 10 adopted to the effect that it resolved that the Normal Pension Date under MMPS should not be raised to 65 for the time being.                                      39/2B  Changed accrual rate for future service 
	 
	SS
	 
	See Memorial 10
	A
	Completed

	39/2C  Adoption of the graduated formula for calculating the enhancement of an ill health MMPS pension based on the proportion of the prospective service completed.
	 
	SS
	 
	See Memorial 10
	A
	Completed

	39/3 Members should be made more aware of the Additional Voluntary Contribution (AVC) scheme 
	 
	SS
	 
	AVC Promotional leaflet already produced
	A
	Completed

	39/5  Amendment Rule B17
	 
	SS
	 
	 
	A
	Completed

	39/6 Amendment of Rule B8 
	 
	SS
	 
	 
	A
	Completed

	39/7 Increases to pensions in payment from 1 September 2010.
	 
	SS
	 
	 
	A
	Completed

	Ministries, Learning and Development                40/1
	 
	D&M
	Conference 2011 initial report
	 
	A
	Completed.

	40/2 Proposals for a Shadow Ministries Committee.
	 
	D&M
	Conference 2011 
	 
	A
	Completed

	Wesley College, Bristol  41/4  To take all necessary steps to achieve the closure of the college as soon as practically possible.
	 
	D&M                                 GS
	In MC report to Conference 2011
	 
	A
	Work ongoing as detailed in Conference Report. 

	Review of Committees 45/3  Methodist Council to establish a monitoring system, overseen by the Secretary for Internal Relationships
	 
	Sec Internal Relatinships                         
	 
	 
	A
	Annual monitoring of groups with Sec internal Relationships. Guidance available for induction and training.

	45/4  Council to continue the explorations of how the principles identified in the Review of Committees can be extended to those bodies which have an independent decision making authority delegated to them from the Conference or the Council.
	
	GS                               
	                  Conference 2012
	 
	B
	Some monitoring of relevant bodies ongoing.  Little further progress.

	Clause 4 of the Deed of the Union                         Deferred Special Resolution (47/9)
	 
	GS
	Conference 2012
	 
	A
	First presentation of business 2011.  Final presentation in 2010

	Epworth Press Interim Reference Group              
	 
	Reference Group    M&A
	Conference 2011
	 
	A
	EPIRG report received at Conference; work to be done 2011/12

	Financial Reporting                                                 61/1 Revised financial reporting processes.
	 
	SS
	 
	 
	A
	Implemented

	61/2 Report financial accounts via treasurers.
	 
	SS
	 
	 
	A
	Implemented

	Resourcing Mission Office                                     64/1 The Conference declines to receive the report and instructs the Methodist Council to review its decision regarding the closure of the Resourcing Mission Office in Manchester.
	 
	SS
	Conference 2011
	 
	A
	Completed. Conference in 2011 approved the proposals, as recommended by the Council. 

	MMS Financial Records                                          A review of historical book-keeping.  A working party was appointed.
	2011
	SS
	 
	 
	A
	Completed. The Working Party reported to the 2011 Conference.

	M1 Age of ministerial candidates                        
	2011
	Ministerial & Diaconal Candidates & Probationers Oversight Committee          D&M
	Conference 2011
	 
	A
	Substantive work undertaken by MCPOC/DCPOC and the Shadow Ministries Committee which will be reported in 2012.

	M2 Working with other denominations to provide ministerial oversight                               
	 
	Methodist Council                    Shadow Ministries Committee             D&M                         GS - Ecumenical Officer    
	 
	 
	B
	No action.

	M5 Training of local preachers and worship leaders                                                                       
	 
	Methodist Council      D&M
	 
	 
	A
	Included in Fruitful Field report to Conference 2011 with further work to be undertaken.

	M8 Releasing financial resources for mission priorities                                                                                                                                      
	No date given
	Methodist Council      SS                                 GS                                D&M (RfM:MaWF)
	 
	Link to outcomes of 3-year financial planning
	C
	Discussed by Budget Stakeholder Forum – work ongoing.

	M18 Reclaiming ministers' sick pay                    M19, M20                                                                                                         
	2011
	SSC  (Payrolls)                              D&M (CAC as part of Min.Com)
	Conference 2011
	 
	B
	The CAC committed to the 2011 Conference that it would bring proposals to the 2012 Conference unifying all stipend payments on a monthly basis.

	M22 Phasing out of cheques                                                           
	 
	GS
	 
	 
	B
	Representation made as part of membership of CLAS.

	M23 Connexionally-mandated officers               
	 
	Methodist Council        D&M
	 
	 
	A
	Initial scoping carried out with further recommendations to come to Conference 2012 as part of Fruitful Filed.

	M24 Banking ethics                                                 
	None given, ongoing work
	SS (Finance)                                  
	 
	 
	C
	No work undertaken as C category


	M27 Mental Health in the armed Forces             
	 
	M&A (JPIT)
	 
	 
	C
	Wrote to the appropriate minister in the Government.


	M28 Palm Oil                                                            
	 
	M&A (JPIT)                   
	 
	 
	B
	Wrote an action card for ‘Actions Aware’, also looking at MCH procurement along with SS.

	M29 Hunting with dogs                                           
	 
	 D&M (Rural Officer)                   
	 
	 
	B
	Ongoing support for rural communities. Completed.

	M31 Methodist maintained schools                    
	 
	D&M    P&RD            
	 
	 
	A
	Work completed as requested.

	M35 Child protection case review                                          
	Progress report 2011
	Methodist Council      Law & Polity                SS (Safeguarding)      GS                               D&M (TOs)
	Conference 2011
	 
	A
	2011 Conference accepted the proposals for a Past Case Review pilot which will report to the 2012 Conference.

	M36 Child protection: Minutes of Conference and case review                                                        
	2011
	Methodist Council     Law & Polity                   SS (Safeguarding)     GS


	 
	 
	A
	See above

	M40 Use of Methodist premises by other faiths                                                                          
	 
	Methodist Council     Law & Polity        Faith & Order                   GS                               SS (RM0)                    PR&D - Inter Faith Officer to give input


	 
	 
	B                                                                                                      
	Law and Polity awaiting further comment from Interfaith Officer.  Policy paper/advice note required for Council consideration.

	M41 Eligibility for membership of the Youth Assembly        
	 
	Methodist Council      Law & Polity                      GS                               D&M 
	 
	 
	A
	Completed

	NOM 103:  Singing the Faith to investigate the costs of produce backing tracks to accompany the hymns and songs


	 
	Music Resource Group 

M&A
	 
	 
	A
	NOM answered at April Council

	NOM 104: The Living Wage (Agenda item 11)      
	2011-2012
	SSC 
	 
	 
	A
	Completed. Incorporated fully into Lay Employment Pack and annual update to District Treasurers.

	NOM 107: Youth President - Youth Participation Strategy (Agenda item 16)             
	During 2010-2011
	D&M                           Youth Assembly has requested a review and this is being carried out.
	 
	 
	A
	Completed.

	NOM 108: To amend the Budget Resolution 4/2 (iii) (Agenda item 4) re: Youth Participation Strategy                                                                                                          
	 
	D&M with Venture FX                              PR&D - Venture FX Coordinator to work with Children's & Youth Team to ensure maximum synergy.  
	 
	 
	A
	Completed.

	NOM 109: 2011 year of the Bible - Biblefresh     


	 
	M&A

ESD, now D&M                             
	 
	 
	A
	Completed.

	NOM 111: Towards an Inclusive Church v)).                                                            
	 
	Methodist Council      SS
	 
	 
	A
	Completed. The Council revised the structure, separating out Gender from Sexuality as per the NOM.

	NOM 201: Year of Jubilee                                       
	 
	Methodist Council
	 
	 
	C
	The matter was considered by the Chairs Meeting and no further action is proposed.

	NOM 203: Conflict in North Kivu                           
	 
	 M&A(WCR)
	 
	 
	C
	A response was made through the United Methodist Church 

	NOM 206: Supporting Christians against discrimination in the workplace                           
	 
	Vote note taken, Referred to Methodist Council
	 
	 
	C
	No action.

	NOM 207: Ministry of healing and wholeness within the Methodist Church                                 
	 
	Methodist Council     D&M                         
	 
	 
	B
	An advisor in this area continues to be available to the whole connexion.  No immediate action is proposed. 


