MC/12/50
Update on closure of Epworth Press
Basic Information

	Contact Name and Details
	Sarah Bennison, Creative Resources Team Leader, Mission & Advocacy Cluster, 020 7467 5111  

	Status of Paper
	Draft

	Action Required
	Information

	Draft Resolution
	50/1.
The Council receives the report and recommends that the 
Conference revokes SO 243.

	Alternative Options to Consider, if Any
	Not applicable



Summary of Content

	Subject and Aims

	This paper provides an update on the steps taken to close down Epworth Press in the period August 2011 to February 2012

	Main Points


	· Notice given to Hymns Ancient & Modern to terminate contract
· Authors contacted

· Retention list agreed

· Stock reduced 

· Print on demand arrangements initiated

	Background Context and Relevant Documents (with function)
	R13/2 (2011) The Conference adopts the recommendation of the Epworth Press Interim Reference Group to pursue Option 4 (Closure), and directs the Methodist Council to undertake the practical steps required to implement it.

	Consultations


	Not applicable



Summary of Impact 

	Standing Orders
	SO 243 should be deleted

	Faith and Order
	

	Financial
	No new implications

	Personnel
	

	Legal including impact on other jurisdictions
	

	Wider Connexional
	

	External (eg ecumenical)
	


MC/12/50
Update on closure of Epworth Press
1. Resolution 13/2 of the 2011 Conference refers: The Conference adopts the recommendation of the Epworth Press Interim Reference Group to pursue Option 4 (Closure), and directs the Methodist Council to undertake the practical steps required to implement it.
2. A task list for the management of the closure was drawn up in August 2011 and a short-term consultancy for a fee of £4,320 agreed. The consultant was commissioned to manage the principal tasks by the end of November 2011.  

3. A letter of notice was sent on 13 October 2011 to Hymns Ancient & Modern to confirm that the Methodist Council wished to withdraw from the contract originally between Methodist Publishing House/Epworth Press and SCM Press Ltd in 1998, as amended by the letter between Hymns Ancient & Modern and the Methodist Council dated 2 February 2011. The effective date of closure was agreed as 1 May 2012. 
4. Responses were sent to various expressions of interest from third parties, including the Oxford Centre for Methodism and Church History at Oxford Brookes University and Clements Publishing Group Inc in Canada. 

5. Current stock (some 11,000 books at the Norwich Books warehouse) was reviewed and it was decided not to recall copies of titles on consignment overseas (some 6,000 books) since shipping would be too costly; overseas agents will be advised to remainder or pulp stock. 

6. A list of titles for possible retention was circulated to experts and advisors and a short list agreed, comprising: 
Charles Wesley: Life, Literature and Legacy, Kenneth G C Newport

Conscience and Conflict, Methodism, peace and war in the twentieth century, Michael Hughes

Explanatory notes upon the New Testament, John Wesley
John Wesley’s Forty-Four Sermons

John Wesley and the Church of England, Frank Baker 

The Making of Methodism, 2nd revised and updated edition, Barrie Tabraham
A Plain Account of Christian Perfection, John Wesley

Primitive Methodism, Geoff Milburn
Reasonable Enthusiast, John Wesley and the rise of Methodism, 3rd edition, Henry D Rack

7. Letters were sent to all Epworth authors for whom valid addresses were available (about 140). Four variants were sent: A for titles to be retained; B for out of print titles; C for titles still in stock; D for titles available as print on demand. Authors were offered reversion of rights (B,C,D), stock (C) and/or print-ready files (C, D) as appropriate. Many authors contacted Norwich Books to purchase remaining stock of their titles at remainder prices; many also sought and were given advice on alternative publishers. 
8. Arrangements are under way for the transfer of print on demand files to a new account with the print on demand supplier, Lightning Source, to be managed by the Peterborough office. Any remaining stock of titles for retention will be moved from Norwich Books to Methodist Publishing in Peterborough before the end of April 2012. Retained titles which generate author royalties will be set up on the Peterborough system for payment of royalties. 

9. Retained titles will feature in the new edition of the Methodist Publishing resources catalogue, scheduled for availability in May 2012. 

10. Final royalty statements up to 30 April 2012 will be prepared by Hymns Ancient & Modern and royalty payments made within three months of this date. 
11. Final accounts up to 30 April 2012 will be prepared by Hymns Ancient & Modern and a final reconciliation of the Methodist Council’s current account with Hymns Ancient & Modern will take place as soon as possible after the accounts have been agreed. 
12. A final stock report will be issued on 30 April 2012 and a decision will be needed on the disposal of any remaining stock. 

13. In light of its decision to close the Press the Conference will need to revoke SO 243 Epworth Press Editorial Committee. 

RESOLUTION
50/1.
The Council receives the report and recommends that the Conference revokes SO 243.

