MC/12/77
Notice of Motion 207 – Complaints and Discipline Process
Basic Information

	Contact Name and Details
	Mrs Louise Wilkins, Officer for Legal and Constitutional Practice
wilkinsl@methodistchurch.org.uk

	Status of Paper
	Final

	Action Required
	Decision 


Summary of Content
	Subject and Aims


	To ensure the review directed by the 2012 Conference into the reconciliation opportunities within the Complaints and Discipline process is undertaken.

	Main Points
	Appointment of a panel to undertake review

	Background Context and Relevant Documents 
	Daily Record (DR)/12/8/29 – Notice of Motion 207


The 2012 Conference adopted Notice of Motion 207 as follows;
The Conference acknowledges the immense amount of work that has been done on the Complaints and Discipline process of the Church.  As set out in Standing Orders, the need for this process stems from the imperfect nature of human beings.  The principles of the Complaints and Discipline system include the statements that

(v)
the process should be fair;

(vi)
the person or body making the decision at each stage should be competent to do so;

(vii)
there should be a means of correcting any errors that may be made. (SO 1100(3))

Errors can be addressed to some extent through the appeal process.  There is also some provision to address concerns about the process (SO 1155), and provision to express concern about individuals involved in the process (SO 1103(6)).  The appeal process can also allow for re-hearing of complaints, but if errors are discovered outside of the appeals process there does not seem to be means of correcting these.  So there does not appear to be ‘a means of correcting any errors that may be made.’

Within or without the appeal system there is no provision in Standing Orders for apologies to be offered by individuals or on behalf of the Church when errors have been made.  If this were possible it could reduce the time and stress involved in the process and facilitate reconciliation.

‘Through the complaints and discipline process members of the Methodist Church are accountable to the Church in matters of faith and behaviour.  The Church seeks to enable healing and reconciliation to take place through that accountability whenever possible.  The Church also responds to the call through Christ for justice, openness and honesty, and to the need for each of us to accept responsibility for its own acts.’ SO 1100(2)

Seeking a further step in the journey towards a complaints process grounded in God’s love, built on trust and understanding, and seeking reconciliation, the Conference therefore directs the Methodist Council, in consultation with the Law and Polity Committee, to ensure that a review is undertaken of the reconciliation opportunities within the Complaints and Discipline process.  This should ensure that account is taken of lessons learned in the process so far and seek to ensure that:

i.
any errors are able to be identified and corrected at the earliest possible time in the process and

ii.
a range of opportunities are given for reconciliation and all parties enabled to accept responsibility for their own actions.

The Conference directs that a report and any Standing Order amendments be brought to the Conference no later than 2014.

In seeking to undertake the review directed by the Conference, it is proposed that the Council appoint a panel of three people to undertake the review and to report to the Council and the Conference in 2014.  
The panel would consist of; an independent legally qualified chair, a lawyer with an understanding and experience of reconciliation; a person with an excellent knowledge of complaints and discipline within the Methodist Church.  Conversations are ongoing with potential members of the panel and it is therefore proposed that the Council delegate their responsibility for appointing the membership of the panel to the Chair of the Methodist Council.
***RESOLUTION

77/1.
The Council appoints Name to be confirmed at the Council (Chair), Mr Robert Gaitskell and Mrs Ann Willey to undertake the review directed by the Conference and directs the panel to report to the Council in 2014.
Reasoned Statements

Robert Gaitskell 

Called to the Bar in 1978, appointed Queen’s Counsel in 1994 and appointed a Recorder in 2000. Robert Gaitskell predominately acts as an arbitrator, adjudicator, dispute board member and mediator in international cases.  A Chair of connexional discipline and appeal Committees he is a member at Muswell Hill Methodist Church

Ann Willey

A lead member of connexional Complaints Panels with wide experience of Methodist Church processes. Formerly Education Officer at York Minster, recently retired Circuit Steward of the Bradford North Circuit.  
