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Basic Information

	Contact Name and Details
	The Revd Gareth Powell, Assistant Secretary of the Conference, asc@methodistchurch.org.uk


	Status of Paper
	Final


	Action Required
	Decision 


	Resolutions
	93/1.
The Methodist Council approves the 10 year maintenance plan for Methodist 
Church House and the expenditure as set out in this report.

93/2.
The Methodist Council directs the Management Committee of Methodist 
Church House to instigate and manage the 10 year maintenance plan for 
MCH.


Summary of Content

	Subject and Aims
	The report identifies the medium term maintenance plan for Methodist Church House (MCH) and sets out the proposed expenditure to fulfil the medium term maintenance plan.

	Main Points


	MCH is relatively low cost to run in its present condition mainly because it has a history of being well maintained and used respectfully. It is low risk, however these may increase as systems and infrastructure ages & use alters. 
Proposed 10 year maintenance plan.

	Background Context and Relevant Document
	SRC/11/33 - Requested the General Secretary to commission work to look into the best use of resources and relocating to alternative premises.
SRC/12/19 - Requested further work to review the costs of continuing to occupy MCH for the medium term. 
SRC/12/30 - 10 Year Maintenance Plan for MCH




MC/12/93
Methodist Church House – 10 Year Maintenance Plan
Background
The SRC was provided with a report on 17 September 2012 which proposed a 10 year maintenance plan for MCH.  The SRC concluded that any relocation of MCH would be premature given  work to be undertaken on the ‘Fruitful Field’ project over the next five years.  The ‘Fruitful Field’ project could provide the opportunity for reconsideration of the use and configuration of MCH.
The Methodist Council are the managing trustees of MCH with the day to day management of the building being delegated to the Management Committee of Methodist Church House.  It is considered appropriate in light of the proposed expenditure for the Methodist Council to approve the proposed maintenance plan and expenditure.
Annual Running Costs including routine maintenance
The annual running costs of MCH amount to approximately £0.40m of which £0.21m are attributable to ‘maintenance and testing’ in compliance with legislation, Codes of Practice, and best practice. 
46% of the annual maintenance and running costs are met from rent received from occupiers of the building and license fee for the telephone masts.  The remaining 54% is met by the Methodist Council with £0.21m being provided for in the Connexional Central Services Budget to cover the remaining maintenance and running costs of MCH.
10 Year Maintenance Plan 
The medium term maintenance programme (1-10 years) includes some essential work to keep the building operational, and other works which might be considered to be unnecessary at this stage. However if the longer replacement projects are delayed, the effect on the property could give the impression of shabbiness, and poor use of God’s resources.  The costs of maintenance would escalate if work was not undertaken in the medium term and a larger investment could be required to remedy problems.
The estimated cost of the planned works (2012/13 – 2021/22) is approximately £2.3m. A breakdown of this figure is included at Appendix 1.  The long term renewals fund has a balance of £2.29m and this is used to fund works in excess of £10,000 with the approval of the MCH Management Committee.  Works below £10,000 are funded from the connexional budget.
The main areas to be undertaken within the 10 year maintenance plan include: 

(i)  Renewal of air-conditioning plant and equipment which is reaching the end of its useful life. This will require redecoration work since removal of fittings located in ceilings will cause some superficial damage.

(ii)
 Renewal of roof coverings as recommended in Quinquennial Inspection Report 2007 (QIR). The roof finishes are reaching the end of their useful life, and are hazardous for anyone working at roof level because surfaces are not non-slip.  The work will include the removal of roof tiles which contain asbestos, re-covering the roof in asphalt which will prolong its life, and installing solar thermal collectors (STC) for water heating, which can be used to heat the water in the building. 

Although the installation of STC’s could be delayed installing the STC’s at the same time as the reroofing works would minimise disruption and MCH would benefit from the heat generated at the same time as contributing to carbon reduction. 


The heating engineers have noted that the water storage tanks need to be replaced as the bolt fixings are corroding. It would be more cost effective and less disruptive longer term to combine all works at roof level.
(iii)
 The windows throughout the building are mainly Aluminium sealed double glazing units. The glazing units can have a life expectancy of up to 20 years, but it is common for the glazing seals to break down from 10 years onwards leading to a build up of condensation within the unit and an opaque appearance to the glass. The windows are scheduled for replacement in year 10. Window replacement can incorporate low-e glazing, which can have the same thermal insulation benefits as triple glazing.
(iv) 
Re-pointing, cleaning and maintenance of the external brickwork (as recommended by QIR 2007) is necessary to remove the effects of pollution and weathering. The work is scheduled for year two but it would make sense to combine this work with the replacement of the windows to save the scaffolding costs.

(v) 
The sanitary appliances, water heaters, plumbing and drainage are currently functional. The integral drainage systems are cast iron and are concealed in the building structure making them difficult to access when there are blockages. Cast iron will corrode over a period of time and is generally accepted to have a life expectancy of  30 -40 years depending on location i.e. vertical or horizontal, and the diameter of the pipes.


The sanitary appliances flushing mechanisms are unreliable in some instances, and the water pressure and strength of flush requires several attempts to refresh the WC. They are not water efficient and have a history of blockages from ‘normal’ usage. Dual flush mechanisms would help to save water. More effective sanitary installations would reduce maintenance costs and time in clearing blockages, and replacement of drainage installation would contribute to the on-going long term use and potential increased demand if the occupation density increases.
The SRC have recommended to the Methodist Council that MCH should continue to be the base for the Connexional Team. 

The Methodist Council are asked to approve the proposed expenditure as set out in Appendix 2 for the completion of the 10 year maintenance programme for MCH.   The day to day management of the maintenance plan and ensuring the programme remains within budget will be undertaken by the Management Committee of the Methodist Church House.
*** RESOLUTIONS
93/1.
The Methodist Council approves the 10 year maintenance plan for Methodist Church House and the expenditure as set out in this report.

93/2.
The Methodist Council directs the Management Committee of Methodist Church House to instigate and manage the 10 year maintenance plan for MCH.

APPENDIX 1

	MCH Medium Term Planned Maintenance
	12/13
	13/14
	14/15
	15/16
	16/17
	17/18
	18/19
	19/20
	20/21
	21/22

	
	£
	£
	£
	£
	£
	£
	£
	£
	£
	£

	Air-conditioning system & redecoration
	
	
	500,000
	
	
	
	
	
	
	

	Replacement of carpeting to all floors
	
	
	80,000
	
	
	
	
	
	
	

	Double Glazed Aluminium Windows (maintenance)
	10,000
	
	
	
	
	10,000
	
	
	
	

	Double Glazed Aluminium Windows Replacement
	
	
	
	
	
	
	
	
	
	

	Electrical Installations testing
	20,000
	
	
	
	
	
	
	
	350,000
	

	Electrical Installations renewal
	
	
	
	
	
	
	
	
	
	20,000

	External Brickwork:  clean, re-point & general maintenance
	
	150,000
	
	
	
	
	
	
	
	200,000

	Upgrade West Staircase goods lift
	
	
	75,000
	
	
	
	
	
	
	

	Removal of coal chutes & re-asphalting service yard
	
	
	
	
	
	
	
	
	
	

	Redecoration main staircase
	
	
	
	20,000
	
	
	
	
	
	

	Redecoration of west staircase
	
	
	
	
	
	
	
	
	12,000
	

	Recovering main roof in asphalt & removal of asbestos tiles
	
	100,000
	
	
	
	
	
	
	
	

	Solar thermal collectors (water heating)
	
	
	500,000
	
	
	
	
	
	
	

	Clean and repair Terrazzo to main staircase
	50,000
	
	
	
	
	
	
	
	
	

	Replace sanitary appliances, plumbing, drainage installations to all toilets
	
	250,000
	
	
	
	
	
	
	
	

	Water heaters to toilets 
	
	13,000
	
	
	
	
	
	
	
	

	Replace water storage tank on roof
	12,000
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	

	TOTALS
	92,000
	513,000
	1,155,000
	20,000
	0
	10,000
	0
	0
	362,000
	220,000

	
	
	
	
	
	
	
	
	
	
	


