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MC/13/37

Review of the Role of the Warden of the Methodist Diaconal Order
Summary

We make the following recommendations:
1. that the Methodist Council invites the 2013 Conference to direct the Faith & Order Committee to undertake work on the theology and ecclesiology underpinning the Methodist Diaconal Order, its place within the British Connexion and its place within the universal church;
2. that our work on the role of the Warden should be reviewed again before any significant changes flowing from consideration of wider ecclesiological issues recommended above are implemented; 
3. that the Ministries Committee in consultation with the Warden should make specific arrangements for the application of ministerial development review to the post of the Warden;
4. that the Warden be sent Methodist Council papers automatically on the same basis as they are sent to Chairs of District.
5. that a new Standing Order be drafted creating an MDO Senior Leadership Team representing the whole church who share leadership collaboratively with the Warden.
6. that the Methodist Council, in consultation with the Law and Polity Committee, brings to the Conference of 2013 new permissive provisions, parallel to those applying to Chairs of District in Standing Order 426, allowing the MDO Senior Leadership Team to appoint deputies to the Warden.
7. that the Methodist Council accept the case for a full time post of Deputy Warden recognising that in due course it will need to be funded from the Central Services Budget.
8. that the Warden remain a member of the Connexional Leaders’ Forum and of the Stationing Committee but should cease to attend the Chairs’ Meeting except for agreed parts of the meeting which will forward collaborative ministry between Chairs and Warden.
9. that the MDO Senior Leadership Team when established consider whether further work needs to be done in either or both of the areas listed in paragraph 29 of this report.
Background and Introduction
1
The 2010 Conference adopted the following resolution which was one of the recommendations from the working party on Leading and Presiding:

R 8/12  The Conference directs the Methodist Council  to review the responsibilities of the Warden of the Methodist Diaconal Order in the light of this report and after consultation with the Convocation of the Order bring recommendations to the Conference of 2011.  (Daily Record 7/8/6).

For a variety of reasons, not least the decision of the 2010 Conference to refer to the Synods many of the matters raised in the report, the work was not undertaken on the original planned timetable. Nevertheless in 2012 the Methodist Council appointed the present Working Party (MC/12/67) to make recommendations to the Council no later than April 2013. Its members were the Revd Sheryl Anderson, Deacon Eunice Atwood, Dudley Coates and the Revd Jenny Impey. We consulted closely with the present Warden who attended parts of our meetings; but the recommendations are ours alone. We also invited contributions from a number of people, both members of the Diaconal Order and others, whom we believed could have insights relevant to our task; the number of responses was disappointing but those we did receive have informed our work.
2
The original proposal for a review stemmed from thinking about the Senior Officers of the Conference which included a suggestion that there should be a three person Presidency including a Diaconal President alongside lay and presbyteral members. After consultation with the Districts this suggestion was not pursued. Clearly had a Diaconal President been created, the role of that person as against that of the Warden of the Order would have needed careful elucidation. But another factor in that original proposal – widespread concern that the role of the Warden is seriously overloaded – remains as valid.
3
The Working Party was created by the Methodist Council and is bringing this report to the Council. But it is important that this issue is seen as part of the evolving life of the Methodist Diaconal Order. Therefore, as envisaged in the original Conference resolution, the Convocation of the Methodist Diaconal Order should have the opportunity to discuss this report at its meeting in May 2013.
4
The Methodist Diaconal Order (MDO) came into being in its present form in 1989. The former Wesley Deaconess Order (WDO), whose members were ordained but defined constitutionally as lay, had been closed to new entrants after women were ordained as ministers (presbyters). A demand for a second order of ministry – and a supply of candidates – persisted. Summarising a longer story, in 1986 it had been decided to reopen the Diaconal Order (now called MDO) to both men and women and that, like the WDO, the Order would be a religious order (SO 750). Subsequently, and unlike the WDO, the diaconate is also an Order of Ministry alongside the presbyterate; and deacons have since 1998 been received into Full Connexion as well as being ordained. Constitutional changes, including two successive sets of changes to the doctrinal clause of the Deed of Union (which originally allowed only two categories of people: ministers and lay people), mean that we now have two Orders of Ministry, one of which is also a religious order and that the term ‘minister’ now encompasses both presbyters and deacons. The 2004 Conference report ‘What is a Deacon?’ continues to be the definitive statement of the role of deacons (as does the parallel document for presbyters).
5
The universal church contains many models of deacons as does the worldwide Methodist family. ‘What is a deacon?’ describes a ministry of witness through service as the core emphasis of our Methodist diaconate. Quoting from the Ordination Service in the Methodist Worship Book (1999) it refers to the roles of assisting God’s people in worship and prayer; holding before them the needs and concerns of the world; ministering Christ’s love and compassion; visiting and supporting the sick and the suffering; seeking out the lost and the lonely; and helping people to offer their lives to God. Witness through service is expressed both in: 

· embodied acts of pastoral care, mercy and justice, and being or acting as a prophetic sign; 

· spoken acts of evangelism, apologetics, theological and prophetic interpretation, teaching, encouragement, the articulation of faith and human experience, and the leading of worship that may (for those duly accredited) include preaching. 

‘What is a deacon?’ goes on to speak of the spiritual heart of Methodist diaconal ministry as being through membership of a dispersed religious order living by a simple Rule of Life (CPD 2012, page 727). And it further describes the ‘relationship of the MDO to other parts of the British Methodist Church’ as being ‘complex and ever-changing, reflecting its nature both as a religious order and order for diaconal ministry. In essence, however, it is made up of a series of covenant relationships, within the over-arching covenant with God.’ A deacon is primarily in covenant with God and in a ministry which is a way of life expressing ‘the servant ministry of Christ by the whole people of God to the world.’ 
6
Recruitment to the Order is buoyant. Deacons are serving in most Districts in a wide variety of roles demonstrating witness through service in many different ways. The Order is ‘a mission-focussed, pioneering religious community committed to enabling outreach, evangelism and service to God’s world.’ Increasingly, today, deacons speak of their ministry in prophetic terms, calling the church, for example, to seek ways of serving this present age, whether through fresh expressions of church (in which many deacons are engaged) or in other ways.
7
At the heart of our British Methodist identity is our belief that we were raised up by God for specific purposes in a particular context. The MDO in its present form is also, we believe, a response to the call of God in our contemporary context. It represents a distinctive approach to the role and identity of deacons and the diaconate, significantly different from the role and identity associated with that title in other churches both in Britain and worldwide.  We believe that the British Methodist Church has every reason to be proud of what it has done to create the MDO in its present form over the last 25 years. The MDO is making a substantial contribution to a discipleship movement shaped for mission and could and should continue to do so. But the time is now ripe in our judgment for renewed work to be done on the theological and ecclesiological issues raised by the distinctive model we have adopted. Moreover, we should not merely celebrate the role of the MDO and its contribution within the universal church; we should also engage with those in other ecclesial communities who have different understandings to explore what we and they can each learn from different approaches and experiences. 
8
As the present Working Party began this work we were given to understand that the Faith & Order Committee perceived a need to begin such an exploration; but this is now in doubt. This is a task for and on behalf of the wider church, not just for deacons. Clearly, should such exploration lead to significant further development in the Order, in its relationship with the Connexion and in its place within the universal church, there could be profound implications for the role of the Warden. Given our initial understanding that the wider issues were being addressed, and that this Working Party was not the group who should be charged with that wider work, we have focused on the role of the Warden as it currently stands and is likely to stand for at least some years whilst such wider work is done. Against this background, we make two recommendations:
Recommendation 1

We recommend that the Methodist Council invites the 2013 Conference to direct the Faith & Order Committee to undertake work on the theology and ecclesiology underpinning the Methodist Diaconal Order, its place within the British Connexion and its place within the universal church.

Recommendation 2

We further recommend that our work on the role of the Warden should be reviewed again before any significant changes flowing from consideration of wider ecclesiological issues recommended above are implemented. 

The present role of the Warden of the Order
9
The Warden of the Methodist Diaconal Order has the challenging task of overseeing a dispersed religious order which will exceed 300 members by Conference 2013 (of whom around two thirds are active ordained members of the Order, probationers and students and around one third are supernumeraries). Standing Order 754 determines that the Warden is a member of the Order appointed to that role by the Conference after a procedure akin to that for appointing Chairs of District. The key provision on the role of the Warden is Standing Order 754(2) which reads: 

In addition to the specific functions assigned to the Warden in the Deed of Union and Standing Orders, the Warden shall have overall responsibility for the oversight of the Order. In conjunction with the members of the Convocation, the Warden shall be responsible to the Conference for the observance within the Order of Methodist order and discipline, and he or she shall exercise oversight of the character and fidelity of the deacons, diaconal probationers and student deacons, subject to the provisions of Part 11 of Standing Orders. To this end he or she will use all the gifts and graces he or she has received, being especially diligent to be a pastor to the deacons, facilitating the devotional life of the Order and the role of deacon within the Church.

References to the Warden in standing orders are listed in Annex 1. Those in the Deed of Union – and some of those in Standing Orders – do not assign substantial functions to the Warden. But the length of the list illustrates the complexity and range of the Warden’s duties. The description of the Warden’s role used in appointing the present Warden, doubtless reflecting the relevant Standing Orders as they stood at that point, is at Annex 2.
10
The material in legal documents understandably does not give prominence to what we believe is, and should be, a significant role of the Warden. This is the role of advocating diaconal ministry, our British Methodist model and the Order both within the British Connexion and beyond it; one of those we consulted called this  ‘the voice of diaconal ministry to the wider connexion’ and we would add beyond the connexion also. This is, of course, a role in which many others – not just members of the Order - can and should share. But it is both inevitable and right that the advocacy role should focus in particular in the Warden as the Order’s senior representative. Whilst it is hard to pin down precise amounts of time associated with this task, its scale should not be underestimated.
11
As the person who presides over Convocation, the Warden exercises some functions parallel to those of the President and Vice-President of the Conference. The Warden is the advocate for diaconal ministry and for the Order as the President and Vice-President are advocates for the British Methodist Church as a whole The Warden is accountable to the Conference for her or his own work and for the life of the Order. There should be no change in this relationship with the Conference. The Warden is, like most ministers, an Office Holder accountable to the Conference rather than through a line management structure.  She or he relates primarily to the officers who represent the Conference - the President, Vice-President and Secretary of the Conference. Whilst the Warden needs to work with appropriate people in the Connexional Team, notably those dealing with ministry issues, she or he relates primarily to the officers who represent the Conference rather than to the General Secretary in his or her role as head of the Connexional Team.
12
It will be clear from what we have said above that the Warden fulfils a wide range of roles most of which have parallels with roles of others in leadership within the Connexion. But in the end similarities with other roles cannot tell the whole story; the role of the Warden is properly unique.. The role of the Warden is sometimes compared with that of a Chair of District. It is true that the oversight functions of both roles are comparable as comparison between SO 754(2) cited above and SO 424 demonstrates
. Similarly just as Chairs represent the Connexion in the Districts they serve, as well as the District in the wider Connexion, so the Warden represents the Connexion to the Order and vice versa. Appointment processes for a new Warden are required to follow those for a Chair of District as closely as possible (SO 754(1B)).
13
In some areas the roles of the Warden and of Chairs overlap. Both are charged by Standing Orders to be pastors to the deacons in the District (SOs 754(2) and SO 424(1)). Both are charged with upholding Methodist order and discipline (SO 754(2) and SO 424(2))  In respect of the oversight of ‘character and fidelity’ the Standing Orders indicate a clear distinction in that the Chair is responsible for overseeing the character and fidelity of presbyters whilst the Warden oversees the character and fidelity of deacons. The questions about character and fidelity asked of presbyters in the Presbyteral Session of the Synod are paralleled by questions asked of deacons in Convocation. Standing Order 701(10) provides that the ‘Warden shall be consulted on all matters concerning deacons in relation to their formation, stationing, discipline and pastoral care’. In most normal circumstances, more detailed Standing Orders make it clear where the initiative lies and providing that SO 701(10) is properly applied, problems should not arise. For example, the Standing Orders on discipline give the initiative to the Chair but she or he is required to consult the Warden. What the Standing Orders expect is appropriate collaboration. Later recommendations in this report seek to encourage such collaboration. 
14
As part of the many changes discussed briefly in paragraph 4 above, there have been a number of conscious decisions to align arrangements affecting deacons with those for presbyters and vice versa. So, for example, terms and conditions of service, stipend and manse arrangements have all been aligned. Processes for candidating for ministry have been partly aligned – in particular candidates for both orders of ministry are seen by the same District Candidates Committee. Important differences remain both at later stages of candidating and in stationing processes. Deacons continue to be stationed directly, so there is no parallel to the invitation process which applies for presbyters. A circuit seeking a deacon completes a profile as for a presbyter; but Conference stations deacons on the recommendation of the Warden in the light of advice from the Diaconal Stationing Committee and others.  Deacons are expected to be fully itinerant and available for appointment anywhere within the Connexion. 
15
In most recent years around a third of all ordinands are deacons. The ability of circuits to open appointments for deacons is not currently matching the increasing availability of Deacons for stationing. It seems likely that financial constraints limit the number of circuits willing to offer diaconal appointments. The focusing of grant-giving activity in Districts, with connexional grants going only to connexionally significant work, seems to have reduced the availability of finance to support diaconal work and there may be some reluctance to commit funding for a normal five year appointment. Juggling these issues through the stationing process is a significant part of the Warden’s role.
16
As we began this work the Warden was a member of a large number of bodies: 

1. Methodist Council - 3 residential meetings per year (7 days)

2. Methodist Conference - (9 days including chairs meetings)

3. Diaconal Candidates and Probationers Oversight Committee (DCPOC) (4 days per year plus others as needed)

4. Presbyteral Candidates and Probationers Oversight Committee (but the present Warden has not in fact attended)

5. Connexional Leaders’ Forum (3 residential per year - 3 days)

6. Chairs Meeting (3 residentials per year on the back of CLF - 7 days)

7. Ministries Committee (time commitment of around 12 days per year including 1 residential)

8. Medical Committee (1 day per year)

9. Joint Implementation Commission (5 days per year including 1 residential)

10. Stationing Committee (4 days per year)

11. Stationing Matching Group (3 residentials - 9 days per year)

12. Diaconal Stationing Committee (1 residential 5 days per year plus visits to circuits - usually around 15 days)

13. Diaconal Candidates Selection Committee (1 residential - 8 days per year)

14. Stationing Action Group (telephone conferencing 6 times)

15. MDO Trustees (3 days per year)

Note: the number of days specified is meeting time only and does not include preparation time.


Convocation also involves a four day residential meeting. There is no doubt that the pressure of meetings is a major reason for the overloading of the Warden’s job.

17
Until 2012, the present Warden worked alongside a Leadership Team consisting of one full time colleague and four part-time colleagues who were released from their circuit appointments for 20% of their time on the basis that the Methodist Church Fund funded their work for the Order. The Leadership Team ceased to function 2012 as a result of a significant cut in the support from the Connexional Central Service budget. The Warden now works alongside the single full time colleague who acts as pastoral co-ordinator for the Order. That post is currently funded from the historic funds of the Order. These funds will in due course run out and the post will cease unless it is financed in another way.

Discussion

18
As we understand it, at present there is no provision for the application of Standing Order 743 on ministerial development to the Warden. We note that the Warden currently receives external supervision funded by the Order several times a year. But we are clear that specific arrangements for ministerial development review should be extended to the Warden. There could be a role in this process for the Co-Chair of the Leadership Team we recommend later in this report.

Recommendation 3


We recommend that the Ministries Committee in consultation with the Warden should make specific arrangements for the application of ministerial development review to the post of the Warden.
19
There is no doubt that the role of the Warden is a very heavy task. At one level this is inevitable in a singleton post carrying oversight responsibilities for a sizeable group of people. Although most members of the Order have a clear sense of mutual accountability, exercised through both Convocation and area groups, oversight of the Order will always be a significant responsibility. The advocacy role which we discuss in paragraph 10 above also needs to be taken into account. Senior posts inside and outside the church cannot in the end be relieved of some ultimate responsibilities. So the question for us is not whether it is possible to turn this job into an easy one; it can never be that. But we can explore whether there are steps which can and should be taken to share some of the responsibilities. 
20
We are pleased to note that arrangements have already been made to relieve the Warden of one of the commitments listed in paragraph 16 above in that it has been agreed that another deacon will take the seat on the Methodist Council for ‘a representative of the Methodist Diaconal Order, nominated by the Convocation of the Order’ (SO 210). That puts the Warden in a similar position to most Chairs of District (who are not members of the Council). But all Chairs automatically receive Council papers and have the opportunity to discuss issues coming up with the District representative or with one of the four Chairs who are members of the Council as appropriate. But there are two issues. First, the Warden does not automatically receive papers.


Recommendation 4


We recommend that the Warden be sent Methodist Council papers automatically on the same basis as they are sent to Chairs of District.

Second, there could be matters arising at a Council meeting which are of such significance to the Diaconal Order that the Warden should hear the debate and have the opportunity to contribute to it. We considered asking for Standing Orders to be amended to give the Warden an explicit right to attend and speak at the Council. But we have concluded that this might be a hammer to crack a nut, and that we should rely on goodwill to prevail.
21
A range of issues have been brought to our attention around the ways in which the Order is engaged in significant developments within the wider Connexion. Where it is obvious that an issue affects deacons directly, it is likely that they will be consulted but there is not always a clear process for doing so. Where issues have an indirect effect on the Order the diaconal impact can be overlooked. Members of the Order are often at the forefront of change in the church and the Order welcomes change as being at the heart of its calling. But poor or belated consultation has caused tension in some cases. And there needs to be recognition that consulting the Warden is not the same as consulting the Order.
22
The role of the Warden is particularly exposed because it is a unique post. The post is clearly accountable to the Conference. And all members of the Order, particularly when gathered in Convocation for 3 days each year, clearly offer support and well as exercising oversight. But Convocation represents only the Order and not the wider church. And there is at present no way in which the Warden’s work is either supported or challenged by a group representative of the whole church. And there are a range of issues, including the Order’s own finances, on which the Warden clearly needs to be supported and held to account. So we have explored in some detail ways in which the Warden might be offered such support, oversight and accountability as s/he undertakes her role.
23
Possible models include that of a Circuit Leadership Team through which oversight of a circuit is shared between the Superintendent Minister, circuit stewards and others. Another is that of a District Policy Committee (DPC) sharing oversight of the District with the Chair. Yet a third would be the Strategy and Resources Committee of the Methodist Council with its specific responsibilities towards the Connexional Team. None of these models are quite what is needed. But all of them involve a broad group walking with those key individuals who hold significant oversight responsibilities. In a connexional church, it should not be simply the Order which owns the work of the Warden.  What is needed in our judgement is a group representative of the whole church which can offer real support to the Warden as she or he both exercises oversight of the Order and advocates widely for diaconal ministry. Amongst the immediate tasks would be ongoing monitoring of the Warden’s workload, advice to the Warden on how the responsibilities can sensibly be shared with others, recommendations on how the remaining specific funds of the Order should be managed and disbursed, advising on when and how the MDO is (or should be) consulted on wider developments and assisting the Warden in her or his tasks of oversight and advocacy.
24
We envisage a group consisting of two presbyters, two lay people and two deacons meeting up to four times annually with the Warden and the Deputy Warden (see below). We suggest that it be called the MDO Senior Leadership Team and that it should be co-chaired by the Warden and one of its members (presbyter, deacon or lay) who has served as President or Vice-President of the Conference. The Co-Chairs should work collaboratively in the agenda. The team should be appointed by the Conference; in practice the first step should be the identification of a Co-Chair who should then be involved in the identification of other members.


Recommendation 5


We recommend that a new Standing Order be drafted creating an MDO Senior Leadership Team representing the whole church who share leadership collaboratively with the Warden.
25
We note that, although in practice other deacons do deputise for the Warden, there are no provisions in Standing Orders allowing for the Warden to appoint deputies. 


Recommendation 6


We recommend that the Methodist Council, in consultation with the Law and Polity Committee, bring to the Conference of 2013 new permissive provisions, parallel to those applying to Chairs of District in Standing Order 426, allowing the MDO Senior Leadership Team to appoint deputies to the Warden.
26
We note that until a few years there was a full time post of Associate Warden who handled issues such as training, candidating, vocations and the pastoral care of students and probationers. More recently a full time pastoral coordinator post has been created funded from the historic funds of the Order. On the basis of the material earlier in this report, we are in no doubt that the tasks requiring to be done at the centre of the Order are significantly greater than can possibly contained within a single post of Warden. We believe this would be true even if we had not also identified an advocacy role; that role simply reinforces the need for a second post at the centre of the Order. We are convinced that for the foreseeable future that need should be met by a Deputy Warden post filled at least for the remainder of her present appointment (to 2017) by the present pastoral co-ordinator. We understand that such a post can continue to be financed from the historic resources of the Order at least for  few more years and there will therefore be no effect on the budget for the forthcoming connexional year. But in due course, when the historic funds of the order are exhausted this post will need to be funded from the central services budget. 
27
However, partly because of the loss of the wider team described in paragraph 18 above, the post is already evolving from that of pastoral co-ordinator and will need to continuing evolving. An urgent task for the new Leadership Team which we propose is to help the Warden to develop a new role description for the full time deputy post and to explore which other tasks might be delegated in different directions or handled differently.

Recommendation 7


We recommend that the Methodist Council accept the case for a full time post of Deputy Warden recognizing that in due course it will need to be funded from the Central Services Budget.
28
We are quite sure that the Warden should be a member of the Connexional Leaders’ Forum and of the Stationing Committee. Standing Order 230A does not specify that the Warden is a member of, or attends, the Chairs Meeting; but at least in recent years it has been the practice for the Warden to attend the whole meeting. We understand that attendance at this meeting offers the Warden collegial support in her or his unique role. But it seems to us that many matters of joint interest between the Warden and Chairs should in any case be considered at the Connexional Leaders’ Forum. Considerable time can be given in the Chairs’ Meeting to presbyteral stationing issues and to other matters of little relevance to the Warden. And we are not convinced that the seven further days annually involved in attendance at the Chairs’ Meeting represents the best use of the Warden’s time. Whilst we do not want to rule out attendance by the Warden for some items of business at the Chairs’ Meeting, we think that it should be possible for creative conversation to take place between the Warden and those who manage the agenda of that meeting to ensure that matters which will forward collaborative ministry between the Chairs and the Warden are grouped and taken at times when the Warden could easily be present (e.g. when a CLF meeting precedes a Chairs’ Meeting, they should be taken as early items at the Chairs’ Meeting).

Recommendation 8


We recommend that the Warden remain a member of the Connexional Leaders’ Forum and of the Stationing Committee but should cease to attend the Chairs’ Meeting except for agreed parts of the meeting which will forward collaborative ministry between Chairs and Warden.
29
The working party also gave some attention to two further questions:

· whether further work needed to be done to clarify the shared oversight of deacons between the Warden and Chairs of District as exemplified in the comparison between Standing Orders 426 and 754 explored in paragraph 11 above; and

· whether there should be further mutual alignment of the candidating, training, probation and discipline processes relating to deacons and those for presbyters.


However for various reasons we were not able to complete work in these areas. 
Recommendation 9

We recommend that the MDO Senior Leadership Team when established consider whether further work needs to be done in either or both of the areas above.

ANNEX 1 – REFERENCES TO WARDEN IN THE DEED OF UNION AND STANDING ORDERS

DEED OF UNION
Clause 1 (xxxv)
Definition

Clause 2 (2)(vi)
Member of the Conference

Clause 17 (1)

Substitutes at Conference

Clause 25A

Conference Diaconal Committee

Clause 29

Stationing – Presidential powers

STANDING ORDERS

001(xxv)

Definition in Deed applies to SOs

011 (2)(b)

Authorisations to conduct the Lord’s Supper

013 (13)

Suspension

040 (4A) & (6)
Ministerial Competence

053 (2)

Re-admission after discipline

100 (1)

Shall be one of the diaconal members of Conference

113 (2)(b)

Support for a Deacon as Vice President

180, 182 & 183
Conference Diaconal Committee

230 (2)(iv)

Member of Connexional Leaders’ Forum

313 & 316

Ministerial Appointments by the Conference

322 (1)(viii) & (7)
Member of the Stationing Committee and its diaconal sub-committee

325
Diaconal Candidates Selection Committee

355A

Workplace Chaplains

410
For matters of diaconal discipline, deacons are accountable to Convocation and to the Warden (not to the Synod) 

417
Vacancy for a deacon in District representatives to the Conference

424 fn
Warden, not Chair, is responsible for oversight of deacons

529

Circuit application for a new deacon

540 (3) (4) (5) & (9)
Consultation on invitations

542
Initial diaconal appointments

544 (5) & (11)
Curtailment

546
Extensions: Diaconal Appointments

701
Diaconal Ministry

718 (1)
Change in Order of Ministry

720 (2)
General Principles of Pre-Ordination Training and Probation

723 (1), (2)(a) & (c)
Probationers’ Appointments

725 (5)
Oversight of Pre-Ordination Training and Probation

727 (3)
Withdrawal from Training

728A (5)(c)
Ordination

732 (3)(d)
Recognised and Regarded status

733 (3)
Authorised to Serve status

735 (2)
Permission to serve another Conference or Church

742 (3)
Accountability and supervision

751 (1) & 752 (2)
Convocation

754
Main SO on the Warden

760 (2)
Resignation

770 (2) (4) & (6)
Base of ministry

772 (3) (4) & (6)
Residence abroad

783
Stationing procedures: Diaconal

790 (1C) (2) & (3)
Application to become Supernumerary

792 (2)
Continuing ministry

793 (1)
Return to active work

801 (6)
Declining a stipend

802 (4) (6) & (7)
Remuneration of other work

803 (1)(d)
Departure from accommodation guidelines

806 (4)
Responsible officer in relation to parenthood SOs

1134
Notifications of discipline decisions

ANNEX 2 – JOB DESCRIPTION USED IN APPOINTING THE PRESENT WARDEN

Post: 

Warden, Methodist Diaconal Order (MDO)

Location: 
Able to commute to Birmingham and London.

Purpose and Objectives:  
Facilitate leadership and advocacy, vision, strategic thinking and planning within the context of the Order, Connexional Team and the world wide church.

Oversight of MDO in collaboration with the Associate Warden, Connexional Team and existing church structures.  
Develop spiritual life of the Order and pastoral practices.

Relationships: 


Diaconal Order staff team
Diaconal Order Candidates and Probationers Oversight Committee (DCPOC)

MDO Committee

Diaconal Candidates’ Selection Committee (DCSC)

Stationing Committee

Facilitating Team

Convocation Committee

Colleagues in the Formation in Ministry Office

Chairs of District

Methodist Council

Conference

Main Tasks:

Facilitate leadership, advocacy, vision, strategic thinking and planning within the context of the Order, connexional Team, and world wide church.
Develop the spiritual life of the Order and pastoral practices, enable shared life, fellowship, prayer.  Pastoral care of all members, encouraging mutual support, member of Pastoral Committee.

Chair, or delegate as appropriate, all committees, except where chair is connexionally appointed.

General oversight of probationers; involved in Student Conference; Ordinands’ Retreat; Ordination Service

Convene Diaconal Stationing Sub-Committee, handle arrangements with Circuits and Deacons re Appointments (new and continuing) and invitation processes, liaise with Chairs of District, the Connexional Team, members of Connexional  Stationing Committee.

General Oversight of MDO budget, legal matters, responsibility for MDO welfare funds.  
Overall responsibility for payments made from the Centre.

Organise Diaconal Session of Conference in consultation with the Secretary of the 
Conference and take Warden’s role in this at Conference.  Responsible for information to be included in Conference Agenda from MDO.  Give Diaconal Report at Conference and any other related business as required.

General oversight of administration of the Order.

Ecumenical relations.
� SO 424 reads: (1) The prime duty of a Chair is to further the work of God in the District; to this end he or she will use all the gifts and graces he or she has received, being especially diligent to be a pastor to the ministers and probationers and to lead all the people of the District in the work of preaching and worship, evangelism, pastoral care, teaching and administration.


(2) The Chair, in conjunction with the members of the Synod in its respective sessions, shall be responsible to the Conference for the observance within the District of Methodist order and discipline.


(3) It is the duty of the Chair to exercise oversight of the character and fidelity of the presbyters and presbyteral probationers in the District.
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