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Basic Information

	Contact Name and Details


	Mrs Louise Wilkins, Conference Officer for Legal and Constitutional Practice Email: wilkinsl@methodistchurch.org.uk  Tel: 020 74675278

	Status of Paper
	Final

	Action Required
	Decision

	Draft Resolutions
	54/1.    The Council confirms that the Connexional Priority Fund  levy policy prior to 1 September 2009 should apply to the Hemel Hempstead project detailed in this report. 


Summary of Content

	Subject and Aims


	The CPF levy policy has been amended twice in recent years and these changes have negatively affected a redevelopment project in Hemel Hempstead following the amalgamation of five churches.  The Council are asked to express a view on the intention of the Conference in respect of existing projects when it increased the CPF levy from 1 September 2009.  

	Main Points


	The level of the CPF levy increased on 1 September 2009 from 15% to 20% on first £100,000 and 25% to 40% on net proceeds over £100,000.  Further amendments were made from 1 September 2011 which allowed more than one church building to be classified as a replacement project where churches had amalgamated.  Five churches in Hemel Hempstead amalgamated in 2006 and have sold four of their Church sites with the intention to redevelop one site.  The project at Hemel Hempstead has been in development since 2006 and therefore did not benefit from the change to the CPF levy policy in 2011 but it was expected to pay the increased levy from 2009.


Summary of Impact 

	Standing Orders
	None

	Faith and Order
	None

	Financial
	Lower contribution to the CPF levy.

	Personnel
	None

	Legal including impact on other jurisdictions
	None

	Wider Connexional


	A precedent could be set that enabled Local Churches, Circuits or Districts with replacement projects that had consent prior to 1 September 2009 to seek a refund of the increased levy paid from 1 September 2009.  


MC/13/54
Hemel Hempstead – Application of the Connexional Priority Fund (CPF) Levy
1. Standing Order 973(1) provides that the net proceeds of sale will be exempt from the CPF levy where there is a replacement project as classified by the relevant connexional authority.  Decisions on the classification of replacement projects are taken by the Conference Officer for Legal and Constitutional Practice in line with the criteria set out in the guidance produced by the Connexional Grants Committee.

2.
The West Hertfordshire and Borders Circuit has approached the Connexional Team regarding the CPF levy that is applicable to four properties which they have sold following the amalgamation of five churches in the Hemel Hempstead Circuit.
3.
The background to this matter is that there were five churches in Hemel Hempstead in 2004 each with their own church building.  All the buildings required significant expenditure to bring them up to modern standards of accessibility and energy efficiency.   It was agreed that steps should be taken to merge the five churches.  The five churches began to meet together once a month for a joint service and by Easter 2006 the merger of the five churches was approved by all five Church Councils and the Circuit Meeting.
4.
The intention had always been to sell four church buildings with one being retained for redevelopment.  In 2005 there was a possibility of a site within the town centre redevelopment but by 2008 the local authority had set aside the proposed town centre redevelopment.  It was therefore decided in 2008 with professional advice to redevelop the Bourne site at Northridge Way.
5.
When the merger of the five churches was agreed in 2006 and plans were put in place to sell at least four of the Church buildings, the CPF levy would have been payable on all of the proceeds of sale except one.  The level of the CPF levy would have been 15% on the first £100,000 and 25% on the net proceeds of sale over £100,000.  However,  the 2009 Conference resolved that with effect from 1 September 2009 the CPF levy on the proceeds of sale would be increased from 15% to 20% on the first £100,000 and from 25% to 40% on the balance of the proceeds of sale.  There was no provision within the resolution passed by the Conference detailing how the increase in the CPF levy should be applied to existing projects.  
6.
At the 2011 Conference, an amendment to the CPF levy policy was agreed following a memorial to the Conference.  The policy change provided that where two or more local churches had amalgamated and they were selling more than one church site to fund the redevelopment of one remaining site, the CPF levy would not be payable on any of  the proceeds of sale.  However provision was made for the changes to the CPF levy to only apply those projects which received District consent on or after 1 September 2011.
7.
The West Hertfordshire and Borders Circuit therefore finds itself in a position where it does not benefit from the policy change from 1 September 2011 but is apparently obliged to pay the increased levy on at least 2 sales.
8.
The details of the properties and sales are as follows:-

Nash Mills Church building (including a manse) - sold in July 2011 

Cupid Green Church building - sold in July 2011

Marlowes Church building – exchanged but completion is delayed until 28 November 2013
Two Waters Church building - sold in July 2007

9.
Application of CPF Levy

9.1
Two Waters’ proceeds of sale were subject to the CPF levy at the lower rate given the sale was completed prior to 1 September 2009.  

9.2
The proceeds of sale from one property can be exempt from the CPF levy.   It is likely that the amalgamated church will decide that Nash Mills will be exempt from the CPF levy given it is the highest value sale. 
9.3
The question being brought to the Council is what the intention of the Conference was in respect to existing projects when the resolution was passed in 2009 to increase the level.  Should the increased level be applied to the other two proceeds of sale e.g Marlowes and Cupid Green?

9.4
It is suggested that given the Hemel Hempstead project began in 2006 the appropriate CPF levy applied to the proceeds of sale from two of the properties would be the levels prior to the change implemented from 1 September 2009.  
9.5
It should be noted that if the sale of the four properties had obtained District consent on or after 1 September 2011 the redevelopment of Bourne would be classified as a replacement project for all four sites being sold.  Therefore no payment would be made to the CPF levy fund.

*** RESOLUTION:
54/1.
The Methodist Council confirms that the CPF levy policy prior to 1 September 2009 should 
apply to the Hemel Hempstead project detailed in this report. 
___________________________________________________________________________
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