Minutes of the Meeting of the Strategy and Resources Committee of the Methodist Council held at Methodist Church House on 24 April 2012
Present: 
Mr Ken Wales (Chair), Mr Ted Awty, Mrs Margaret Best, Mr Adrian Burton, 
Mrs Rachael Fletcher, Mr Andrew Gibbs, Dr Ian Harrison, Mrs Alison Jackson, 
Mr Ken Jackson, The Revd Dr Stuart Jordan.  

Non Voting member; Mr John Ellis The Revd Gareth J Powell (Deputy Secretary of the Conference)
In attendance: 
The Revd David Goodall, Prof Peter Howdle, Dr Daleep Mukarji, Mrs Heather Shipman, Mr Paul Winyard, Ms Ann McGovern (minutes) 
Part attendance:
 Mr Rob Jones, Ms Julie Robinson-Judd, Mr Sion Rhys Evans, Mrs Maureen Sebanakitta 
Apologies:
The Rev Eden Fletcher, The Revd Dr Martyn D Atkins, Ms Christine Elliott
Devotions were led by Ken Jackson
	12.2.1
	The Minutes of the meeting on 20-21 February 2012 were agreed as a true record and signed. 

	

	12.2.2
	Matters arising [SRC/12/] - The list of matters arising was received and noted. 
	

	12.2.2a
	Finance Database  The Committee noted:
The project was on track and on timetable.  

The software package had been checked by Ted Awty who was satisfied that it was both robust and sustainable.  

The SRC thanked the finance team for progress on this important piece of work.
	

	12.2.2b
	Fundraising Post - The Committee noted:
Two appointees are in place.
The Budget makes assumptions on their targets.
	

	12.2.2c
	Financial Aspects of Fruitful Field – The Committee noted:
The Ministries Committee have prepared initial costings on people, buildings and processes including transitional costs, running costs, the development costs of two hubs/centres . 
They would be happy for the two Connexional Treasurers to scrutinise this work together.
This scrutiny would relate not just to the figures but to the work that the Church needs to be done.
They will factor in financial implications of any government changes regarding grants etc.
The Connexional Treasurers would speak at the Conference in support of the Ministries Committee to help the Conference in its deliberations. 
	

	12.2.2d
	Oxford Brookes University – there was no further news regarding negotiations on the lease. 
	

	12.2.2e
	Property Consents – it was stressed that a member of SRC would be required to take over from Maggie Best.

	

	12.2.3
	Report from the meeting of the Methodist Council on 24-26 March 2012
	

	
	The Committee noted: 

There had been a full discussion on the Budget at the Methodist Council. 
	

	
	Some Council Members had expressed concern over the SRC having control over shaping the budget and it had been stressed that the SRC has formal authority to propose the budget.  It is the Council who must set the context.  
When proposing the Budget the SRC needs to be clearer about what guidance is taken from Conference/Council.
We need to have consistent processes set and the Conference itself needs to be consistent in the strategy it sets.  
It will be better the more we use multi-year budgets instead of doing it year by year.

	

	
	The SRC needs to propose the two SRC representatives for Council 2012-2013 and Alison Jackson expressed a willingness to step down now after her two years if others were interested. 

	

	12.2.4
	Report on Chaplaincy Development 1-yr project [SRC/12/16]
	

	
	Rob Jones presented paper SRC/12/16.  The report lays out the main result of the Pilot Project process and suggests a way to continue the funding for a substantive Chaplaincy Development Project.  The original pilot covered two districts and nine others have expressed an interest in continuing the work.  There was some discussion on the project and Rob answered questions from the Committee.
	

	
	Ian Harrison noted that the CGC were getting many more bids than there was money to support them.  He felt that demand for chaplaincy should be bottom up.
The Committee congratulated Rob Jones and his team on the success of the project. 
	

	
	The Committee endorsed the recommendations in the report and:
Affirmed the progress of the Chaplaincy Development Pilot Project

Affirmed the transition to an ongoing Chaplaincy Development Project

Agreed the Strategic Leaders’ recommendation that funding should be sought through the Connexional Grants process.

	

	12.2.5
	PR&D Projects Update [SRC/12/17]
	

	
	Paul Winyard introduced paper SRC/12/17 which summarises the PR&D projects including the project aims, duration/end dates and an update on recent project activities.  
The Committee noted that the Venture FX funding would be reviewed in two years
Ken Wales expressed thanks for this important work. 

	

	12.2.6
	Half-Year Budget Out-Turn 2011-2012 [SRC/12/18]
	

	
	The paper compared the agreed year to date budget for 2011/12 with the out-turn for the same period.   The Committee noted;

There is now a clearer monitoring of accounts which should facilitate the budgeting process. 
There has been a lower level of donations than anticipated but income flow is always erratic and so we do not expect to be on target six months along. 
	

	
	The out-turn deficit is slightly below the budgeted deficit but this is likely to reverse by the end of the year.

Income is generally below budget – with the exception of trading income and property levy income.

Investment performance was below budget.

Expenditure managed by the Team was just below budget.
At the half year stage, the Budget for 2011-2012 is on track. 
The Committee expressed thanks to the Finance staff for their hard work in generating much improved monitoring data.

	

	12.2.7
	Future of MCH update [SRC/12/19]
	

	
	Julie Robinson-Judd presented paper SRC/12/19. 
	

	
	The Committee asked for further work on the costs of continuing to occupy Methodist Church House in the longer term and asked the Team to investigate more fully the likely ongoing maintenance costs of the building in order to make a more informed decision about the next steps in this process. This work is likely to include a consideration of other options for locating the main team office and the potential impact of the Fruitful Field project on the work of the Connexional Team in the next few years. No immediate decision is therefore be taken. 
It was agreed that a Reference Group of the SRC would look at the costings.  Gareth Powell would put together some simple terms of reference for the group.
	

	
	
	

	12.2.8
	Any Other Business

	

	12.2.8a
	Formal delegation of oversight of Southlands
The Committee noted that Gareth Powell has written to the Chair of the Trustees in respect of what the Council has decided in respect of the use of the Mount Clare property which was excluded from the transfer in 2009.  A scrutiny group is being put in place.  Two new members of the Trust will be Doug Swanney from Discipleship and Ministries and a second person identified by the Ministries Committee.  .

	

	12.2.8b
	Wesley College Bristol update [SRC/12/20]
The Committee noted progress towards implementing the Conference’s instructions to sell the site of the former Wesley College in Bristol.  


	

	12.2.8c
	Methodist Diaconal Order Funds(MDO)
Gareth Powell would bring a paper to the next meeting about the trusteeship of the MDO centre in Birmingham and the adjoining manse as well as the trusteeship and formal designation of funds.  

	

	12.2.9
	Confidential Item – this has been minuted separately.


	

	12.2.10
	Thanks

Ken Wales thanked everyone who had helped him during the last six years as Chair.  He extended particular thanks to Maggie Best whose last SRC meeting this was and also to Ken Jackson who had attended this year as Chair of the Ministries Committee
	

	
	Prof Peter Howdle thanked Ken Wales very much for the benefit of his good advice over the last year during which he had been shadowing Ken as SRC Chair.  He had benefited greatly from Ken’s experience and was amazed by the care, effort and thought he has put into the work of the SRC.  The SRC were greatly served by his dedication and grace and he had served the Church tremendously well. 
	

	
	
	

	
	The Committee closed in prayer led by Stuart Jordan.

	

	
	Dates of Future Meetings

Monday 17 September 2012 at MCH
Thursday 29 November 2012 at MCH

Wednesday 6 – Thursday 7 March 2013 at Royal Foundation of St Katharine’s, London
Thursday 25 April 2013 at MCH
	


