Minutes of Strategy and Resources Committee held in Westminster Central Hall on July 14th 2008 

Present: 
Ken Wales (Chair), John Bell, Ron Calver, Dudley Coates, Ken Jackson, Sue Millman, Andrew Moore and Helen Woodall. 

1. Conversations at Conference

Ken Wales reported on various conversations at Conference relating to the SRC.

· Possible review of ways of working for SRC – patterns of meetings, relation to Connexional Leaders’ Forum (CLF, formerly CLT).

· The CLF is expressing some anxieties about SRC’s role and modus operandi. Will the SRC’s role change again?

· Should SRC members take on specific portfolios, perhaps becoming champions of areas of work? This may precipitate the perceived danger of ‘breathing down necks’.

· It is noted that the Faith and Order Committee has moved to a networking model of operation – might this be relevant to SRC?

Immediate responses from those present:

· The perceived way of working now is top down from Connexion (-al Team) to SRC: could it be bottom up too?

· Need to remember that the SRC takes its direction from Methodist Council, not the CLF. However, the Council has full agendas and little time for innovative thinking and conversation.

· Noted that the SRC’s composition is changing as a result of new ex-officio appointments from September.

· SRC members not attending Council is unhelpful, and inhibits continuity and involvement: it is hard to feel engaged with the issues, especially for those who cannot always attend SRC meetings because of work commitments and are not Council members. How to overcome this disadvantage?

Ken Wales requested that SRC members give some thought to these matters prior to the September meeting of SRC.

2. Finance Sub-Committee

Ron Calver outlined the purposes of the Finance Sub-Committee of the SRC as relating to (1) budgets for operations and grant-making, (2) investment and risk management and (3) the pension schemes. 

As Connexional Treasurer, Ron will chair this committee. It was agreed to appoint the following people as committee members, subject to their final assent: Andrew Gibbs (likely to be the 2nd Connexional Treasurer), Margaret Faulkner, Alison Jackson, Malcolm Pearson and Iain Farquhar.       

