AN AGREEMENT ON JOINT WORKING

Between

The Methodist Church

The United Reformed Church

The Baptist Union of Great Britain
DATE: 

PARTIES
The Methodist Church, 25 Marylebone Road, London NW1 5JP

The United Reformed Church, 86 Tavistock Place, London WC1H 9RT
The Baptist Union of Great Britain, 129 Broadway, Didcot, Oxfordshire OX11 8RT

1.  SERVICES

The parties agree to contribute resources to provide collaboratively a Joint Public Issues Team to provide Public Issues services to the parties.  The resources committed and outputs expected are outlined below.
2.   DURATION

This is a temporary pilot scheme to run from 1st September 2006 to 31st August 2007.

A review will take place before 16th March 2007 leading to proposals for service provision beyond 2007. 

Any of the parties may withdraw from the project at the termination of the pilot scheme on 31st August 2007 or earlier if required to do so by the governing bodies of their denomination.

3.   JOINT PUBLIC ISSUES TEAM:  PRINCIPAL TASKS

· To deliver resources to enable the churches to deal with public issues, and parliamentary and political affairs, in the UK, Europe and internationally.

· To facilitate dialogue on public issues with decision makers, church leaders, members and congregations.   

· To advance joint working whilst retaining denominational identity and discipline.

· To increase opportunities for churches to speak with one voice, when appropriate.

· To research and provide briefings on issues of public policy and concern as required by the parties. 

· To coordinate campaigns.

· To maximise the opportunity for expertise to be developed.

4.  PRINCIPLES OF WORKING TOGETHER

We are committed to working together and recognise there are significant advantages in this approach.

We will seek to achieve consensus in policy formation wherever possible.

We will honour our differences and state them clearly.

We will ensure that the distinctive voices of our churches are heard.

We will develop a management structure that ensures accountability.

We will respect the different gifts of the members of the team and seek to use them across our traditions.

We will maintain and nurture relationships that our beyond the scope of the Joint Public Issues Team.

We will jointly seek to serve the separate denominational requirements of the parties.

We will seek to raise awareness of public issues within local churches and other church bodies, facilitating networks as required. 
We will continue to maintain and develop partnerships where appropriate.

5. TEAM OBJECTIVES

Aim

The Joint Public Issues Team will help our three churches to work together in living out the gospel of Christ in the church and in society. We will promote equality and justice by influencing those in power and by energising and affirming local congregations.

Objectives

1. Promote the importance of Christian engagement with public issues.

2. Provide resources and support for those active in public issues in local churches.

3. Campaign according to the priorities set by the three parties.

4. Respond to Government consultations as appropriate.

5. Provide briefing on current issues of public concern.

6. Report to the committees and councils of the parties as required.

In achieving these objectives, we will: 

· work with other churches and Christian organisations.

· provide an efficient and accessible service to all those with and for whom we work.

· learn from experience and from feedback.
6.  RESOURCES

The parties will contribute the following resources:

a)  THE METHODIST CHURCH

Personnel (including all oncosts, office space and associated budget)

Three Secretaries for Public Issues – two full time, one part time

Research Assistant – full time

Public Issues Administrator – full time

Public Issues Intern

b)  THE UNITED REFORMED CHURCH

Personnel (including all oncosts, office space and associated budget)
Church and Society Secretary – part time; some duties not part of Team remit

Church and Society Administrator – part time; some duties not part of Team remit

c)  THE BAPTIST UNION OF GREAT BRITAIN

Personnel (including all oncosts, office space and associated budget)

Faith and Unity Coordinator (minimum of one day a week)

Research Capability (limited)

Contribution of £5,000 p.a.

7.    MANAGEMENT

a)  MANAGEMENT GROUP

The Management Group will comprise of a senior member of staff from each of the three parties.  This Group takes responsibility for agreeing the targets, work scheme and objectives for the Joint Public Issues Team, and for ensuring that the parties are receiving the agreed service.  
The Team Leader is appointed by the Management Group and is accountable to it.  Final responsibility for terms and conditions of employment, including appraisal and ongoing training, rests with the employing party, where the person concerned fits into the relevant Church’s line management/supervision arrangements.
b)  TEAM LEADER

The Team Leader reports to the Management Group, and is responsible for ensuring delivery of agreed tasks in consultation with the Management Group.  The Team Leader has day-to-day line management responsibility for the work schedule and use of time by other members of the team.

The Team Leader will:

· Act as secretary to the Management Group.

· Ensure that new initiatives are agreed by the Management Group.

· Develop the work plans of each team member.

· Ensure that the team fulfils its commitments.

· Undertake regular supervision of each team member.

c)  TEAM MEMBERS

Team Members will agree their day to day work plan and use of time with the Team Leader.  Members of the Joint Public Issues Team continue to be employed by their respective party, who has final responsibility for terms and conditions of employment, including appraisal (after consultation with the Team Leader) and ongoing training.

The Team will:

· Deliver a work programme which will be agreed and monitored by the Management Group.

· Copy notes of their meetings to the Management Group.

· Comply with the decision making processes of each Church.

· Comply with the protocols for speaking on behalf of each Church, and in addition obtain the agreement of the Management Group for everything that will go into the public domain in the name of all of the Churches.

8.  SERVICE OUTPUTS AND OUTCOMES

 

The Joint Public Issues Team will at all times remain accountable within the structures of the three participating parties.  It will therefore have to show measurable outputs and demonstrate clear outcomes that reflect the decisions and priorities of these parties.  

 

The outputs will include:

Servicing the Conferences and Councils of the three parties on public issues.  

Providing written submissions to Government as directed and agreed by the

three parties. 

Providing briefing notes on Government legislation for use by local churches. 

Coordinating campaigning and lobbying on issues of concern to the three parties. 

Responding to enquires from local churches.

The outcomes will include:
Resourcing the three parties, both at local and national levels, on a wider range of public issues. 

A qualitative improvement in the engagement with, and submissions made to, Governments. 

Increased campaigning effectiveness due to a coordinated approach involving the three parties.

A greater influence by the three parties on debate and decision making around public issues, both within and beyond Governments.
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