APPENDIX
MC/06/100A

Conference Scrutiny Group – briefing note

Membership: The General Secretary invited The Revd Graeme Halls, Ms Hanna Reed and The Revd Ian Souter – all members of Conference in 2007 - to be the Scrutiny Group for consideration of Jonathan Kerry’s appointment in the summer of 2007.

Aim: To test processes relating to the extension of appointment for ministerial Co-ordinating Secretaries

Background: Ordained Co-ordinating Secretaries are appointed by Conference (SO 313), who must also approve an extension of appointment (for a specified period up to 5 years).

Process: The Methodist Council has approved a process for this, parallel to the process overseen by the Council for the appointment to the Connexional Team, and extension of appointment, of ordained persons in roles other than as a Co-ordinating Secretary. 

The process in the case of a Co-ordinating Secretary is initiated by the General Secretary in the summer of the penultimate year of the Co-ordinating Secretary’s appointment.  The General Secretary reviews with the post-holder his/her experience in post and aspirations for their future ministry in the light of how the Team is likely to be changing; and agrees with the post-holder who shall be consulted if an extension is to be considered.  A wide range of representative consultations is advisable.  Typically:

The senior staff who are accountable to the Co-ordinating Secretary

The district chairs (through the chair of the District Chairs’ Meeting)

The Strategy & Resources Committee (through its chair)

Other members of the Joint Secretaries Group

Others with whom has post-holder has significant links

The General Secretary conducts the consultation, and meets further with the Co-ordinating Secretary to reflect on the outcomes of the consultation and to propose a way forward.

The role of the Conference trio

From one point of view, you are acting on behalf of the Conference as a circuit invitation committee.  Thus, the consultation process sketched above, and your own work, need to be completed by the early autumn of the final year of a Co-ordinating Secretary’s appointment, in order to ease access to the Stationing Process if an extension is not being recommended.

You will receive from the General Secretary a report of:

who was consulted (by agreement with the Co-ordinating Secretary), 

a summary of the outcomes of those consultations, and 

a report of the Co-ordinating Secretary’s own picture of the next phase of his or her ministry;

a recommendation from the General Secretary, cast in the form of a reasoned statement (which will include the bare bones of the post-holder's responsibilities).

(Where an extension is to be recommended, the reasoned statement and recommendation will be put to the Methodist Council, who make their recommendation to the Conference for approval in the summer immediately before the extension applies.)

Your primary role is to satisfy yourself that appropriate process has been rigorously followed and its outcomes carefully considered.  You are in reality a Scrutiny Group, in our contemporary jargon, checking that the interests of the individual minister, the Team and the wider Church are being accurately assessed and weighed.  You must feel free to ask all appropriate questions!  Normally this scrutiny can be achieved via a telephone conference between the trio, the Co-ordinating Secretary and the General Secretary.

(Clearly in a non-contested extension, this should be straightforward, but it is good to develop the sorts of line of enquiry of the post-holder and the General Secretary that will put you in a good place if and when a proposal for an extension is contested or ambiguous).

Thanks for your help with this.

Resolution for the Methodist Council: The Council gives general approval of the process outlined above for the consideration of the extension of the appointment of a ministerial Co-ordinating Secretary.

Council Scrutiny Group

An exactly comparable group and process is now in place for the appointment of a minister or deacon to the Connexional Team in any post other than that of a Co-ordinating Secretary.  

During the summer, to enable outstanding extensions of appointment to be considered, the General Secretary invited the following to be the Council’s Scrutiny Group for this purpose: Kathy Burrell, The Revd Alan Ashton and The Revd Ermal Kirby.

Resolution: The Council appoints Ms Kathy Burrell, The Revd Alan Ashton and The Revd Ermal Kirby to be its Scrutiny Group in respect of ministerial and diaconal extensions which are its direct responsibility.
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