Report on Key Roles and Relationships in Connexional Finance

(This report is provisional until the outcome is known of the review of the governance arrangements for CAPF.  That outcome can then be woven into this report).

1. The Connexional Treasurer 

1.1 Our current situation comprises a Connexional Treasurer and the Treasurer of the Methodist Missionary Society.  I have consulted Ron Calver (currently Connexional Treasurer), Brian Mansfield (currently MMS Treasurer) and the Strategy & Resources Committee before making the following proposal:

The Conference be asked to confirm a single role of Connexional Treasurer, to be fulfilled by a small group of volunteer post-holders working together in the closest partnership – a Connexional Treasurer (the Lead Connexional Treasurer, who shall have a general overview of the responsibilities of the Connexional Treasurer role), assisted by at least one other Treasurer (whose responsibilities shall include the principal restricted funds: see section 2).

1.2 A draft role description is in Appendix 1.  The two appointees would agree together how most efficiently and effectively to fulfil all aspects of this single role.

1.3 Reflections about people: 

Ron Calver became Connexional Treasurer in 2004 and is hopeful of being able to serve his full term; but personal circumstances may not make that possible.  Brian Mansfield has indicated that the time may be near when he will conclude his period of service.  

If the substance of this paper is endorsed, we shall be in a position to act quickly as and when the need arises, to find additional persons to help to fulfil the single role.

2. The Principal Restricted Funds

2.1 The restricted funds in view here, and the restrictions that apply, are established by the following standing orders: Fund for World Mission (FWM) – SO 362(2); Fund for Home Mission (FHM) – SO 362(3); and the Mission Alongside the Poor Fund (SO 351).

2.2 The Methodist Council holds these restricted funds in trust.

2.3 The SRC have already agreed to propose to the Council that the governance of these restricted funds be delegated to smaller groups dedicated to their oversight.

2.4 A proposal: The Council appoint two governance groups to whom they delegate oversight as follows:

A FWM Governance Group, to oversee FWM;

A FHM Governance Group, to oversee FHM and MAPF.

2.5 Suggestions on the size, responsibilities, ways of working and accountability of these two groups are in Appendix 2.

3. The Audit Committee (SO 213A)

3.1 The Audit Committee have clarified their terms of reference.  A slip-up occurred in the communication between the Audit Committee and the Methodist Council in 2005, so that the terms of reference were not presented to the Council for endorsement.  This oversight is to be rectified at the Council in October 2006.  The terms of reference are in Appendix 3.

3.2 To develop effective lines of communication between the Audit Committee, SRC and the Joint Secretaries Group (JSG), the following practice is required:

The dates of the Audit Committee to be communicated at the beginning of each connexional year to JSG.

The minutes of Audit Committee meetings to be circulated to all members of SRC (which will include JSG).

3.3 The working relationships may be summarised thus:

The JSG will normally appoint the Director of Finance to be invited to attend the Audit Committee.  (The Audit Committee may occasionally wish to invite a member of JSG to attend, in which case it would normally be the JSG member to whom the Director of Finance reports).

The JSG will routinely supply to the Audit Committee the Team’s quarterly management accounts (which go also to the Chair of SRC and the Connexional Treasurers) and any other relevant information requested by the Committee.

The JSG will schedule a discussion of matters referred to it by the Audit Committee as soon as possible after receiving the minutes of an Audit Committee meeting; the Director of Finance will join the JSG for this item.  The JSG will determine what action it will take on proposals and requests from the Audit Committee.

The JSG will report its decisions and their rationale to the next following meeting of the SRC (whose voting members will independently have received the Audit Committee minutes) and to the Audit Committee.

The SRC will routinely supply to the Audit Committee its rolling record of its governance scrutiny work, relating to entities which report to the Council or the Conference.

Once a year the SRC will invite the Chair of the Audit Committee to attend one of their meetings to discuss matters of common concern.

The Council will receive notice of the Audit Committee’s advice and an account of its activities and recommendations (through the Committee’s annual report), and of the SRC discussions and decisions relating to Audit Committee matters (through the SRC minutes); and can determine its own requirements.

Resolutions

1. The Council gives general approval to the main recommendations in this report.

2. The Council asks the SRC to do the further detailed work that may be necessary to implement this report in the name of the Council.
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