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Paper for the Methodist Council

Summary

Fresh Expressions was constituted as a five year initiative from 2004-2009.  

A process of review and consultation began in January, 2007 around what should happen at the end of the five years.  This consultation has included conversations with those involved in fresh expressions of church; partners and key leaders in the churches.  

Key documents in that process included the mid-term review of the initiative by the Lambeth Partners (March, 2007) and the major paper on the Fresh Expressions Initiative beyond 2009 (September, 2007).

The September, 2007 paper offered two scenarios.  The first was a minimal structure for taking forward the two major projects of the Mission Shaped Ministry Course and Share.  The second scenario proposed a five year Phase 2 to the initiative to provide strategic leadership and training across the churches on a similar scale to the present.  

All parties consulted endorsed scenario 2 as the better way forward and made constructive suggestions for its development.  

The Methodist Church have been represented and consulted at each stage of the process.

This paper is a revision of the September, 2007 paper.  It offers a single scenario for a further five year initiative and develops this further with clear outcomes, a revised team structure, notional budget and proposals on funding.  

We therefore request the Methodist Council

a. 
To approve in outline the plans for Phase 2 of Fresh Expressions

b.  
To commit to a budget for Phase 2 of Fresh Expressions 
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1.
Background

Fresh Expressions was established in 2004 as an Archbishops’ initiative supported by the Methodist Council and with a brief to encourage mission through fresh expressions of church within a mixed economy church.

The initiative has been mainly funded through the generosity of the Lambeth Partners and the Lambeth Fund but with significant secondments from the Methodist Church, Church Army and other agencies.  Current plans and funding run to 31st August, 2009. 

Fresh Expressions has been part of the strategic follow up to the report Mission Shaped Church and we have worked in close partnership with the denominations and with Anglican mission agencies.  We have consciously worked at every level in the life of the two denominations:  encouraging local initiatives and seeking to change diocesan and national policy.   In this respect we have been a unique initiative.   

The strategic goal of Fresh Expressions is to see fresh expressions of church established and flourishing in every part of the Church of England and the Methodist Church as part of a mixed economy of church life.  

2,
Two kinds of work

It is possible to identify two kinds of work as the outcome of the Fresh Expressions initiative.

a)
Project Work

The first (and the easiest to see) are the quantifiable projects which have been developed over the last three years to support the development of fresh expressions of church.  These are measurable, visible and concrete.  They include:

· Publications:  three newspapers; three booklets; two DVD’s; three substantive books

· A website which attracts over 20,000 visits per month and has a subscription list of 4,000 people.

· Vision Days: 2,000 people attended in the first full year of the programme

· Mission Shaped Ministry: rolling out in 15-20 centres by the end of 2008 with potentially 600-1,000 students per annum in training

· Share: the online guide to fresh expressions launching in October with associated learning networks.

· One-off projects such as the Hard Questions tour in 2007.

These projects serve our wider strategic goals in that they:

· Promote and encourage new fresh expressions of church

· Develop and sustain existing fresh expressions of church

· Facilitate and secure future fresh expressions of church.

As the initiative has progressed we have shifted the balance of our work and projects towards the second and third of these objectives.  

The measurable achievements of the first half of the initiative are detailed in the report to the Lambeth Partners published in February, 2007.

b)
Strategic work

The second aspect to our work has been less measurable but more significant:  the strategic encouragement of fresh expressions at every level across the two denominations and beyond.  

This kind of work has included:

· Listening carefully to what is happening across the church at every level in fresh expressions of church and ensuring that central support is appropriate to the situation

Examples:  the initial tour of dioceses and districts and meeting practitioners

· Maintaining and increasing the visibility of fresh expressions in Methodist Conference; General Synod; with Bishops and District Chairs; and in dioceses, parishes and circuits; acting as the embodiment of the Archbishops’ vision for the church.

Examples:  speaking at a range of diocesan events and conferences; regular mailings to church leaders

· Developing language for fresh expression of church which can be embraced by every section of the church, which is centred on God’s mission and strikes the right balance between the radical and the merely innovative

 Examples:  the definition; the spectrum image, emphasis on spirituality

· Developing a robust theology to under gird the development of fresh expressions of church which is integrated with existing Anglican and Methodist ecclesiology 

Examples:  the Hard Questions tour and book; the Methodist report

· Capturing and keeping the focus of the two churches on the mission agenda despite immense structural change in Methodism and the deeply divisive sexuality issues surfacing in the Church of England.   This in turn has inspired hope for the future around fresh expressions of church across large sections of both churches 

Examples:  presentation at General Synod; Bishops’ Meeting and Methodist Conference in 2007

· Seeking to develop and take forward key policy change in the Church of England and the Methodist Church 

Examples:  ordained and lay pioneer ministry; code of practice for bishop’s mission orders; the new working group for structural change in Methodism

· Seeking to learn from forward looking dioceses whilst proactively engaging with those who are slow to take up this agenda 

Examples: proactive visits to bishop’s councils and staff meetings; briefing newly appointed bishops and chairs of district; seven key areas for change handout

· Focussing the energies of key UK mission agencies to develop this agenda in strategic ways and for the benefit of the mission of the whole church 

Examples:  Round Tables 1 and 2; secondment of staff by Church Army

· Monitoring ongoing development across the country through informal listening and formal research in order to see areas which need to be addressed 

Example:  mapping responsive and unresponsive dioceses; research into funded posts

· Acting as a central point of reference for questions and support for senior staff in dioceses and districts, for pioneer ministers and for incumbents and superintendents 

Examples:  mentoring relationships; telephone and email enquiries; distilling and promoting good practice; advising on appointments

· Identifying communities within the church which are struggling with or resistant to the concepts in mission-shaped church and developing strategies to move them forward 

Examples:  work with the rural constituency; the anglo-catholic consultations and round table)

· Acting as a reference point and channel for the ideas and practices developed by the two churches to be disseminated to other denominations and other parts of the world and for the UK church to learn lessons in return.

Examples:  support for Fresh Expressions Australia; consultations with Canada, Holland and Germany; interface with the Baptist and Roman Catholic Churches in the United Kingdom.

c)
The aim:  integration into the ongoing life of the churches

The long term aim of the Fresh Expressions initiative is that the vision, wisdom and skill to begin fresh expressions of church becomes a normal part of the ongoing life of local churches, dioceses, districts and the denominations.  We estimate that a further five years of leadership by a central initiative and core team is sufficient to bring us to the point where this goal is achieved.  

At that point we envisage that:

1. There will be a critical mass of key practitioners and knowledge of good practice which will continue to be extended and deepened.

2. A network of learning networks around Share will continue to be taken forward as means of deepening and extending this good practice and that Share itself will be taken forward by a coalition of mission agencies.

3. Mission Shaped Ministry will be taken forward either regionally through Regional Training Partnerships or by dioceses and districts (with the possibility of national co-ordination by the partner agencies).  

4. The national policies of the Methodist Church and the Church of England to support fresh expressions will be well developed and widely understood by its senior leadership.  

5. Training institutions (colleges, courses and schemes) will have integrated training in fresh expressions of church as an element in all training of ministers and that there will be at least one institution in each region offering special training in ordained pioneer ministry.  

6. All dioceses and districts will be actively encouraging fresh expressions of church and at least half will be strategic in their engagement with this agenda. 

7. Fresh expressions of church will be flourishing in sustainable ways in every part of the country.  

How will we able to tell if dioceses and districts are engaging strategically with this agenda and that this integration is happening?  There is no single indicator.   We therefore need take a number of key readings of what is happening.  Therefore, beginning in early 2008 we intend to measure and map this integration through a relational database which will track in every diocese and district:

· Key personnel and groups leading this agenda

· Local and regional policies to develop fresh expressions of church

· Fresh expressions of church registered with the online directory and recorded by the diocese and district

· Numbers and details of key pioneers (including CA evangelists and opm candidates)

· Number and details of Bishops’ Mission Orders 

· Financial investment in fresh expressions of church

· Good examples of sustainable fresh expressions of church and of mixed economy parishes and circuits

· Training offered through Mission Shaped Ministry and the numbers taking part year on year  

A parallel part of the database will track similar developments and figures in each of the nine regions (as some initiatives and training will develop on a regional basis).  

The team, partners and potential funders will therefore have access to an evolving and regularly updated picture of the spread of fresh expressions of church across the country.  

3.
Where will we be in 2009?

a)
The Bell Curve of change
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From the outset we have consciously worked with this bell curve of change across the churches.

Mission-shaped church is observing and describing the work of the radicals in terms of fresh expressions of church.  These radicals have been encouraged and networked over the last fifteen years by Church Army, Anglican Church Planting initiatives and others.  The report advocates that their practices and approach should be embraced by the whole of the Church of England as part of a mixed economy.

Fresh Expressions has sought to encourage and nurture these radicals.  However our main role has been to enable the early adopters across the two churches to learn how to begin and sustain fresh expressions of church as part of the mixed economy.  

Our effectiveness in this task can be measured in the “outer markers” of the prevalence of fresh expressions of church indicated by the parish returns survey of 2006 and the survey of Methodist ministers seeking stationing.  One third to a half of Anglican parishes claimed to have begun something they call a fresh expression of church; one third of Methodist ministers want fresh expressions to play some part in their future ministry.  The majority of Anglican dioceses are now engaging in some way with this agenda.  

b)  
The needs from 2009

One third of the churches beginning to engage with fresh expressions of church (our most optimistic reading) is at one level hugely encouraging.  It shows the immense progress that can be made in a five year period through a report which catches a sense of what is emerging followed by a well resourced and co-ordinated approach to change in the direction of mission.  This progress is a sign of God’s grace and blessing.

At another level, however, one third of the churches beginning to engage with fresh expressions of church is not yet enough to effect permanent change.  

Those early adopting churches need to be guided and encouraged through their engagement so that they become wise, skilled and proficient in fresh expressions of church.  This can only happen through the sustained equipping of ministers through MSM and Share.  Unless their engagement is deepened, there is a real risk that many of the new beginnings will not grow to maturity and bear fruit.

The two thirds of the church which is not yet actively engaging with fresh expressions needs to be encouraged to engage and develop effective and proven strategies for growing new communities.

There will be a need for continued apologetic task in encountering objections to fresh expressions of church.

The movement as a whole is still new and in the first flush of enthusiasm.  Like all new movements it will need to be encouraged and protected through the inevitable trials and things which do not go well until it reaches a point of maturity.  

There has been a great deal of work in terms of the development of good policy at national level and in dioceses and districts.  However these policies need to be understood, put into practice and bedded down in the normal life of the church which will take significant time and energy.

These tasks of deepening, extending, defending, integrating and encouraging fresh expressions of church are in effect already at the heart of the work of the present team.  They need to form the heart of the task of the Fresh Expressions initiative in its second five year period from 2009.  

We have explored through the process of consultation the possibility of taking forward the major projects of the present initiative through a series of partnerships.  However we have concluded that this very minimal structure will not have the capacity for continued strategic leadership which, we envisage, is needed for the next five year period.  We have therefore drawn together plans for a further five years on a similar scale and purpose to the present team.  

The development of a second phase Fresh Expressions initiative has the unanimous and passionate support of practitioners.  There would be considerable anger and disappointment were the present initiative not to be followed through and it would be interpreted at this point as a reining back on the priorities of Mission-shaped church (however much we tried to argue otherwise).  

The emerging consensus from our consultation is that by 2009 we will be at half time in the game and, to everyone’s surprise, slightly ahead on points (when many had been expected us to lose). This is the moment therefore to regroup, bring on some judicious substitutions and commit to the full period of play.    

c)  
Specific Methodist requirements from the Phase 2 initiative

As part of our consultation with the Methodist Church we received direct input at every stage from Methodist members of the current core team (principally Pete Pillinger and Andrew Roberts). In addition:

The Fresh Ways working group explored the question of Methodist goals and requirements for Phase 2 of the initiative

Steven Croft and Graham Horsley met with the General Secretary to consider this question in detail in the light of the first draft of this paper.  

The Methodist goals and requirements as revealed in these two meetings can be summarised as follows.

1. Education:  An ongoing educational requirement aimed in particular at superintendents; at the general culture and climate of initial training; at circuit stewards and district chairs. 

2. Reflections on the oversight of fresh expressions from within the existing church addressing issues of accountability and connexion.

3. Addressing the questions of light touch ecumenical structures (the conversation about Phase 2 Fresh Expressions needs to intersect with the conversation about the next phase of the joint implementation group of the Anglican-Methodist covenant process and broader ecumenical conversations).

4. Research into the effectiveness of what is working and what is not.

5. Regional strategies for growth which effectively engage senior leadership. 

We have included in the final pages to this paper the ways in which these requirements will be met through the proposals detailed below.  

4.
A Second Phase Fresh Expressions initiative

After due consultation we therefore proposes a new five year term for the Fresh Expressions initiative with a similar mandate to the first term but with the following key differences:

1. A more closely structured partnership between the initiative and the mission agencies

2. A different funding balance with funding responsibilities divided between the Lambeth Partners, the denominations and the mission agencies.

3. A differently constituted Board which will express the partnership and take final responsibility for funding as well as policy and strategy

4. A new team leader to guide the initiative through the second five years of its life with the focus on deepening, extending, defending, integrating and encouraging fresh expressions of church

a)
Team structure

The new team will have the responsibilities of providing strategic leadership for the churches together with taking forward the major projects for training and resourcing fresh expressions of church which have been developed in Phase 1.  

The present team has grown steadily over the first four years of Phase 1 and works largely as one body.  The opportunity needs to be taken as we move to Phase 2 to re-organise the team structure into four major areas as indicated in the following chart.  
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1. The Central Circle

The Archbishops’ Missioner and Team Leader (AM&TL) for Phase 2 will need to be a senior figure with a national profile and theological skills able to work at the heart of denominational structures and effect change as well as being a figurehead for the movement nationally.  He or she needs familiarity with the Methodist Church as well as the Church of England.

The Senior Methodist Team will work closely with the Archbishops’ Missioner.  Half of his/her role will be working at a senior advocacy level across the Methodist Church.  The other half of the role will be to take responsibility for databases and mapping the movement and for the co-ordination and development of Fresh Expressions Area Strategy Teams.  These FEAST teams are already developing in formal and informal ways in different parts of the country and are combinations of champions, pioneers and permission givers.  Developing their work will be a major part of the Phase 2 initiative and we envisage that they will carry forward a large part of the work of Fresh Expressions beyond Phase 2.     

The Administrator will need to be proficient in financial and practical administration.  This will be a three quarter time post.

We envisage that a designated person within the team will need to carry a focused responsibility for prayer and spirituality including co-coordinating the prayer life of the team; prayer support for fresh expressions and attending to developing spirituality across the movement.  At present this role is fulfilled through a half time post given to the team by Church Army.  It may be that this role would be combined with another area of work within the Phase 2 team.  

2.  
The Training Team

This team will carry forward and develop the key training tools developed by Phase 1 of the initiative in collaboration with a range of different partners.  

These include the rolling programme of Vision Days largely led by our extended team of Associate Missioners, the downloadable course Mission Shaped Intro and the major one year training course Mission Shaped Ministry (MSM).  We envisage that MSM will be up and running in at least 18 centres by the end of 2008 and be available in most parts of the British Isles.  

The Training Director will need to have the theological and educational skills to lead MSM (his or her major role) and co-ordinate other areas of training.  

We envisage that he or she will work with part time associate directors and co-ordinators for MSM; with a part time co-ordinator and administrator for Vision Days and with the extended Associate Missioner team.

This team will report both to the Fresh Expressions Board and to a newly constituted oversight group for Mission Shaped Ministry which will have representatives from those partnering in this major project.    

3.
The Resources Team

This team will have the responsibility of continuing to develop resources to support fresh expressions of church online, in print, DVD and other media.  We envisage that these resources will comprise:

· The Fresh Expressions website

· A monthly pod cast and e-zine

· An annual tabloid newspaper

· DVD material for training purposes

· An annual journal for Area Deans, Superintendents and senior lay leaders (called Mixed Economy – first publication date July, 2008).

· Regular books, articles and other publications

· Media releases about the activities of fresh expressions

This team will comprise a full time Director of Resources and half-time Director of Communications

4.
Share:  the online guide to fresh expressions

Share is a new resource to research, develop and disseminate good practice in fresh expressions of church through a community of learning networks and a rolling online summary of research and wisdom.  

Share is at present a joint venture between Fresh Expressions and Church Army.  We are seeking additional partners for Phase 2.    

We envisage the staff for Share as the Editor (three quarter time) and the full time webmaster and learning networks co-ordinator.  

Like MSM, the Share Team will report to a separate Share Management Group which will represent the major partners in addition to the Fresh Expressions Board.  

The Share Editor and Learning Networks Co-ordinator will be as at present with an increase in post for the Share Editor from 1.5 days per week to three quarter time.

b)
Continuity and team values

The current team has discovered how to work well together on a complex common task whilst being dispersed across the country.  The working practices and style of the initiative would carry forward into Phase 2 in respect of regular team days; a sense of community; making sensible use of the internet and telecommunications to support our work etc.  In particular we believe the common values we developed as a team in the first year of work together should continue to under gird the initiative.  These are:

We centre all that we are and all that we do on God the Trinity - and therefore will:

· be concerned with the kingdom of God, and keep our horizons wide 

· pattern our lives and ministry on his son, Jesus Christ 

· see mission as discovering what the Holy Spirit is doing and joining in

· be grounded in prayer and the scriptures as we depend on God’s grace

We recognize the special opportunity we have, both for the Church and for the Kingdom – and therefore will:

· have a sense of urgency in our task.  

· be prepared to take risks and prepared for the unexpected opportunities he offers us.

· aim for quality before  quantity

· seek to be strategic in all we do 

We value collaboration both within the team and with those we seek to serve – and therefore will:
· work with integrity, honesty, openness, and loyalty 

· recognise that we are learners rather than experts and spend time in listening and reflection

· encourage one another and all God’s people.  

· recognize that as fallible individuals serving a fallible church,  we will make mistakes and see failure as well as success 

· believe that the future is in God’s hands.
c)
Flexibility, change and capacity

The team could grow in size if there was need and funding was available.  Over the five year period, it could also taper to a smaller team as other work is handed on to the agencies which will carry it forward from 2014.  

Clearly as we move forward there would need to be some flexibility in the exact team structure which is adopted and some compromise may be needed depending on the realities of funding.  

Some posts from the present team are reduced or combined with other roles expanded.  It seems appropriate for Phase 2 that at least two thirds of the energy is focussed on deepening fresh expressions of church through provision of in depth training and support for pioneers through learning networks and Share.  

d)
Partnership

A key feature of Phase 1 of Fresh Expressions has been a desire to form partnerships and alliances across the churches in a variety of formal and informal ways.  The fruit of these partnerships can be seen in Share and Mission Shaped Ministry and in many other ways.  At the heart of our partnership work has been the convening of a number of Round Tables, bringing together those with particular experience at national level to further and develop one part of our broader agenda.  We envisage that these Round Tables will continue through Phase 2.  At present they comprise:

Round Table 1:  for the denominations and mission agencies working nationally to develop fresh expressions of church.

Round Table 2:  for those undertaking quantitative and qualitative research on fresh expressions and the life of the church in the United Kingdom

Round Table 2: practitioners and others reflecting on the development of appropriate patterns of discipleship and Christian formation

Round Table 4:  for theological educators developing training in pioneer ministry (and with representation from pioneer ordinands)

Round Table 5: for those developing fresh expressions in a catholic and sacramental tradition

e)
Reporting, Structure and Governance

A key feature of the present phase has been the Team Leader reporting both to the Board of Directors and directly to the Archbishops and the Methodist Council.  In practice this has meant quarterly meetings with the Archbishop of Canterbury; correspondence and meetings as required with the Archbishop of York and an annual “Methodist Summit” with the President and General Secretary of the Conference.  These direct lines of reporting have been immensely helpful in setting and maintaining the strategic direction of the initiative and will continue.  

The structure of the initiative as a charitable limited company and a subsidiary of the Lambeth Fund have provided an appropriate legal framework and relate the initiative closely with the ministry of the Archbishop of Canterbury.  We are currently in discussion with the Lambeth Fund about whether this structure would continue or whether we would establish an independent charitable trust for Phase 2.  

The Board for Phase 2 will carry the responsibility of agreeing the budget from year to year and securing the necessary funds.  

f)
Budget

Planning for the Phase 2 initiative has been undertaken based on the following reasonable assumptions:

· That the funding provided by the Lambeth Partners and Lambeth Fund should decrease significantly in Phase 2

· That this element of funding should also in an ideal scenario decrease over time.

· That the funding offered by the two denominations and the mission agencies should increase as a proportion of the whole

· That the new Board should take responsibility for funding the initiative and should be free to fund raise and seek partnerships as appropriate.

A detailed budget has been prepared based on these assumptions and the staffing requirements indicated above with appropriate amounts factored in for salaries, travel, production of resources etc.  Many of these costs are based on the experience of the present team.  

We envisage that the annual budget for the Phase 2 initiative would be in the region of £600,000.  

It seems likely that funding to at least this level will be required for a further three years (September, 2009-August, 2012).  

If things go well it may then be possible to begin to scale down the operation tapering to a conclusion in 2014.  Clearly the final decision on that cannot be taken at this distance.  It is possible that the Board and Team may determine in 2012 that an increase in operational capacity is needed as a final push.  

However, given the aim of seeking integration by 2014, it seems reasonable at this point to assume a scaling down of the operation to three quarters of the full operating budget in year 4 and half in year 5.  

This scaling back might appropriately be achieved by one of two routes:

(a)
Reducing the operation either because part of the task is complete or because it is taken up by dioceses and districts and resources handed over to them


Examples might include a decision to halt centrally supported vision days or the proactive development of new resources.

(b)
Handing on major pieces of work to partner agencies who would take them forward in perpetuity.


Examples might include Church Army continuing to fund and develop Share; or a coalition of partners taking on MSM; or MSM being integrated within the Regional Training Partnerships.

This gives the following funding and budget requirement for each year and the total as follows.  

	2009-10
	600,000

	2010-11
	600,000

	2011-12
	600,000

	2012-13
	450,000

	2013-14
	300,000

	TOTAL
	2,550,000


g)
Funding

Where might this money be found?  Currently all money has been raised through the Lambeth Partners and from trusts with the exception of one full time secondment from the Methodist Church and 1.5 fte secondments by Church Army.  Our current operating budget including these secondments is c. £600,000.  

The table below summarizes and develops the sources of funding for the initiative following our first round of consultations.

	Source
	1 Year
	5 Years

	Church of England sources
	100K
	500K

	Methodist sources
	80K
	400K

	Earned income (courses and resources)
	50K
	250K

	Church Army 
	60K
	300K

	Lambeth Partners Funding

(stepping down by 50K per annum)
	250K-50K
	750K

	From other partners to be identified
	60K
	300K

	Other major Trust funding
	100K
	500K

	
	
	3,000K


This budget allows a margin of safety in that it is unlikely that all our hopes for funding from different parties can be realized.  However it also demonstrates the way in which more capacity can be added as finance grows.

The team and board have looked carefully at the possibilities for income generation.  We believe that the figure for earned income included in this table is realistic to the present situation but at the top end of what we might expect to generate.  We receive a levy on each participant in Mission Shaped Ministry and fees back from Vision Days and other training.

5.
Methodist Funding and Requirements

We therefore request the Methodist Council

a. 
To approve in outline the plans for Phase 2 of Fresh Expressions

b.  
To commit to a budget for Phase 2 of Fresh Expressions of c. 80K per annum for five years.  

This budget might be partially realized through secondment of staff as at present.  

Commitment to this budget would be provisional upon other partners making a commitment similar to that outlined in the table above.  

Council members should note that the Church Commissioners are being asked for a direct contribution from central Church of England sources of c. £100,000 per annum.  We envisage that the substantial majority of the remaining funding will come indirectly from other Church of England sources (including Church Army, other mission agencies and the majority of the Lambeth Partners funding).  

We envisage that the specific requirement of the Methodist Church for Phase 2 will be met through these proposals in the following ways:

Education:  An ongoing educational requirement aimed in particular at superintendents; at the general culture and climate of initial training; at circuit stewards and district chairs. 

· The Fresh Expressions training courses already offered (Vision Days, MSI, MSM) are suitable to meet the primary needs at district and circuit level.  More specialist, tailored, training is being offered to District Superintendents’ meetings.  (So far three have been delivered and one is booked.)  

· Work will need to be done with Formation in Ministry to ensure that initial training makes suitable acknowledgement of the Methodist priority ‘encouraging fresh ways of being church’.  Fresh Expressions is already capable of making significant contributions to this.  Core staff are developing good relationships with training institutions.

· Fresh Expressions already proven ability to collect, analyse and disseminate news of what is happening

· A new publication, Mixed Economy, is being developed to support the work of circuit superintendents and area deans in mission.

Reflections on the oversight of fresh expressions from within the existing church addressing issues of accountability and connexion.

· The Fresh ways Working Group noted the role of Fresh expressions in development of the means of doing this in the Church of England, specifically the guidelines for lay and ordained pioneer ministry, and parts of the Pastoral Measure which allow Bishops’ Mission Orders.  While aware of the differences between the denominations Fresh Expressions believes this experience will allow us to contribute significantly in Methodist developments, meeting similar needs but in a clearly ‘methodist’ way.

· The working group also noted the need of the Methodist church to 

· address issues of sustainability

· be open to external catalysts for change

· to allow ‘proper irresponsibility’ – a culture of appropriate risk taking.

Addressing the questions of light touch ecumenical structures (the conversation about Phase 2 Fresh Expressions needs to intersect with the conversation about the next phase of the joint implementation group of the Anglican-Methodist covenant process.

· Fresh Expressions featured in the mid-term report of the joint implementation group as making a significant contribution as a fruit of the Covenant.

· The Fresh Ways Working Group noted Fresh Expressions ability to act as an ‘accompanist’, acting alongside the denominational structures rather than within.

· We are exploring the possibility of other denominations becoming partners in Phase 2 of the initiative

· We will continue to forge close connections with the joint implementation group of the Anglican-Methodist Covenant process

Research into the effectiveness of what is working and what is not.

· Fresh Expressions has developed the premiere databases of fresh expressions activity in the United Kingdom.   
· We will continue to develop these databases in order to map what is happening across the country.

· We co-ordinate a round table of those researching fresh expressions of church.  We envisage the balance of emphasis in this round table shifting from quantitative to qualitative research in Phase 2. 

· We will continue to reflect the outcomes of our ongoing listening, the contributions of learning networks and other research into Share:  the online guide to fresh expressions 

Regional strategies for growth which effectively engage senior leadership.

·  We will continue to develop in as many areas as possible Fresh Expressions Area Strategy Teams (FEAST) drawing together senior leadership from both churches with champions and practitioners.

· Fresh Expressions, in a Methodist context, is aware of its responsibility to work with the Methodist Church in Wales and Scotland.  In phase two Fresh Expressions will need to draw upon the resources of the Methodist Church to enable the work in these areas to be taken forward.   
Conclusion:  where do we hope to be in 2014?

We are proposing in this paper a second phase for the Fresh Expressions initiative of five years and envisage that this will be sufficient to take forward the integration of fresh expressions of church into the normal life of the two churches to a significant degree.  We cannot predict at this point what will be needed in 2014.  We therefore propose a further five years with a review after three to determine what structures might then be most appropriate beyond 2014.  

By the grace of God we hope and pray that:

· The vision for fresh expressions of church and a mixed economy church will be owned everywhere.

· Strategic direction, wise practice and high quality training will be available in every diocese and district.

· The policies of the Church of England and the Methodist Church will be   aligned with the development of the mixed economy church and widely understood.  

· The means of ongoing training and development for pioneer ministry at every level will be embedded in the life of the denominations

· Learning networks established in every place for practitioners and an evolving body of wisdom and good practice captured and disseminated through Share

· Fresh expressions of church will be established; growing and seeing people come to faith in every part of the country

· Those fresh expressions of church will in turn be active in service and renewal of their communities

Steven Croft
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