Implementation of ‘Extending Discipleship, Exploring Vocation’

This paper is designed as the basis of communication with Chairs and training institutions. It is submitted to the Methodist Council for information. 

1. The separate decisions of Conference on the related matters of the review of training institutions and the replacement of foundation training by a new system for vocational exploration (EDEV) have left the connexion with a problem for the year 2007/8. It was envisaged that EDEV would be co-ordinated by regional facilitators or Exploration Guides who would be ‘closely linked to’ the training institutions but managed through the regional network structures proposed in the training institutions review (FUCTI). Because the EDEV report was adopted but the FUCTI report was referred back for further work (although its basic principles were adopted) the new system of vocational exploration is in danger of being left in limbo.

2. There is an urgent need for something to be put in place for the people who are already beginning to express a desire either to candidate for ordained ministry in the near future or to explore a developing sense of calling. It is proposed that for the year 2007/8 pilot projects should be made available through local resources.

3. It was never the intention that there should be a uniform system of delivery of EDEV across the connexion. Just as with foundation training, use is to be made of a variety of resources (and in fact a considerably wider variety than was the case with foundation training, because this is a wider process). Those exploring their vocation under the new system will engage with formal learning at various levels according to their previous learning and their current needs. They will undertake placement experiences which will enable them to develop and question their own sense of vocation and to have a better understanding of the Church’s ministry. They will extend their knowledge of Methodism. Training institutions in many cases have the expertise and resources to oversee pilot projects. 

4. These varied experiences will however lead to measurable outcomes. All ‘explorers’ will keep a reflective journal and will compile a portfolio. The contents of the portfolio will be specified for those who wish to candidate for ordained ministry, thus providing both appropriate development for the individual and evidence for the candidating process. Specifications for the portfolios for presbyteral and diaconal candidates will be available shortly. (N.B. the earliest such people could candidate would be 2008.)

5. If EDEV is to deliver its stated aim of enabling a wide range of people to extend their discipleship and explore their vocation, its structures will have to satisfy the delicate balance of 

· drawing on the training institutions’ expertise in facilitating theological reflection and vocational exploration

· being perceived as accessible to anyone

For this reason the EDEV Implementation Group set up by the Training Strategy and Resources Executive is favouring proposals for having a connexionally-appointed person in each region who will be responsible for: 

· developing both enthusiasm and expertise across districts and circuits for a wide programme of developing discipleship

· gathering and training people to facilitate reflection and exploration groups based in circuits and districts

· directly running such groups as pilot projects on a limited basis for the first year (2007/8) only

· acting as a ‘signpost’ to direct explorers to appropriate sources of learning and experience as they develop their portfolio

· overseeing the compilation of portfolios and the keeping of journals

· bringing the resources and expertise of training institutions into relationship with the new process

It is proposed (although still to be agreed) that these appointments will be full-time (or full-time equivalent) fixed-term for two years to cover the implementation phase. A decision will be made later as to the nature of the permanent appointments, which may not need to be full-time. This ‘implementation team’ will be supported and co-ordinated through the Guy Chester Centre.

6. The management and oversight of pilot projects in 2007/8 should not be taken to prejudge any long-term decisions (which will not come into effect until 2008/9 at the earliest) about network structures in the training institutions review. That review process does however include in its Terms of Reference the need for its recommendations about network structures to be compatible with connexional policies for the delivery of vocational exploration, continuing development in ministry and other forms of training for the whole people of God.

7. Chairs of District and training institutions are therefore asked to discuss with FiM (Wendy Kilworth-Mason initially) proposals for the provision of interim pilot projects for ‘Exploring Discipleship and Extending Vocation’ for the connexional year 2007/8. These discussions will become the responsibility of the implementation team as soon as they are appointed.
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