MC/07/48

Development of the Methodist Church in Wales

For:
The District Policy Committees of North and South Wales Districts 

The Synods of North and South Wales Districts,


The Methodist Council

The following report comes from Y Cyngor.  The resolutions incorporated in the report will be presented to the DPCs and Synods identified in March and April 2007. 

The Methodist Council is invited to:

(a) Give general support to the proposals in the report;

(b) Direct the SRC in May to receive the voting figures from the synods and, on behalf of the Council, to authorise a report to the Conference. 

1.1
Introduction
The report describes the final preparations for the restructuring of the Methodist Church in Wales in accord with the resolutions of the 2006 Conference. 

1.2
From September 2007 the work and witness of the Methodist people throughout Wales is to be expressed as Yr Eglwys Fethodistaidd yng Nghymru/The Methodist Church in Wales.   It will have two Synods; Synod Cymru (operating mainly through the medium of Welsh) and Wales Synod, (operating mainly through the medium of English).

1.3
In November 2006 the Revd William Morrey was nominated as Lead Chair-designate and Revd. Dr. Stephen D. Wigley was nominated as Co-Chair designate of the Wales Synod. 

1.4
This report has been prepared by the Wales Synod Implementation Group (WSIG) as appointed by Y Cyngor after Conference 2006. Its members are drawn from the three existing Districts in Wales and from October 2006 included the Chairs designate.

1.5
WSIG has met on five occasions and at interim times has communicated extensively using electronic media. It will continue to meet regularly until September. Detailed progress reports and proposals have been placed before the District Policy Committees, Y Cyngor and Connexional officers.   Whenever possible full information has been made available in order that Circuits could be fully informed and consulted. WSIG is increasing application of its energies in this latter direction.

1.6
WSIG

· has sought to work within the boundaries of The Future Development of a Structure for the Methodist Church in Wales Report endorsed by Conference 2006.

· has attempted to ensure that  the broad principles outlined in the Conference Report were converted into an action plan thereby enabling Wales Synod to be operational from September 2007,

· has worked within the framework of CPD 

· has determined to be creative and imaginative in its work.

· has been guided by its Terms of Reference as adopted by Y Cyngor on 20th September, 2006 and now stated here:

1. Establish the general direction and detail of the new Methodist Church in Wales with specific reference to:

a) The identification of core Synod functions and events

b) The model of leadership required

c) The potential for circuits working in clusters, for other cross-Circuit activities and a provisional model

d) The identification of potential Synod office holders

e) Logistical and resource implications – including finance, manses, offices and the future role and day to day management of Synod personnel (e.g. administrative staff, TDO’s as appropriate, Mission Enablers etc).

2. Address a number of key challenges including:

a. The need to ensure appropriate widespread communication among the  Circuits of North and South during the coming months up to September 2007 to ensure their ownership of, and participation in, the new Synod

b. The involvement of the new leadership team

c. The development of key human resources

3.
Inform Y Cyngor, the three present Wales Synods, DPC’s and the relevant Connexional Offices of developments.
1.7
WSIG believes progress is such that its objectives will be achieved and that Wales Synod will be operational in all key respects from September 2007. 

1.8
WSIG continues to believe that the benefits of Wales Synod include:

· A slimmer organisation 

· Fewer but more effective and focused meetings

· Clearer representation of governance

· The Team approach to the work to be done

· The reinforcement of the Circuits as the prime focus of mission

· The Synod being there to support the Circuits

· Access for the Circuits to a broader base of expertise 

· Developing increasingly effective communication through modern technology

· Less cost to the Methodist Church Fund whilst being ‘cost neutral’ to circuits

2.1 Meetings of the Wales Synod

Arrangements for the inauguration of Wales Synod have been made. This is to be a celebration event at the University of Wales in Aberystwyth, 8th September 2007.

2.2 WSIG has responded to comments received and proposes a second meeting of Synod in the first year, at Newtown on 19th April 2008. Beyond this point it is anticipated that one meeting of Wales Synod per year will best serve the purposes of the Wales Synod of the Methodist Church in Wales.

2.3 Feedback from the Circuits indicated a strong desire for the number of Lay Representatives from each Circuit to reflect Circuit size.  This has been incorporated in the proposals using the number of active Ministers in a Circuit as a guide to the size of a Circuit. It is anticipated that, in  practical terms, the gathered Synod will be 250 people.

3.0
The Synod Leadership Team (SLT)

The Synod Leadership Team will comprise the following Staff and Officers:-

· The Co-Chairs of Synod

· The Synod Secretary

· The Assistant Synod Secretary

· The Synod Treasurer

· The Synod Property Officer

· The Co-ordinator of the Wales Training Network

· The Lay Stationing representative

This team will have the responsibility of ensuring the Synod operates effectively, its authority being delegated from Synod. It will also serve as the committee with responsibility for budget proposals.

3.1 
Leadership 
In its terms of reference WSIG was asked to consider the model of leadership required for Wales Synod.  WSIG has welcomed the thinking behind the expressed desire of the Chairs that they both be known as Chair of Wales Synod. Only when matters of expediency or legislation require it shall The Revd. William Morrey act as lead Chair.

The report to Conference 2006 stated: “The practice of the Chairs’ going to people and places rather than vice versa will be the encouraged modus operandi.” 

WSIG believes that this is the model to be encouraged and developed.

The key principles are that Chairs work as a team with the Synod Leadership Team, that allocation of roles is primarily functional rather than geographical, and that there are clearly identified ‘contact points’ for Chairs

3.2
The Synod Policy Committee (SPC)

WSIG believes that a smaller, appointed (rather than representative) Policy Committee of 21 members would make for a more effective meeting and enable a balance of background, experience and gender to be included in the SPC.  Its proposal to DPCs was that no more than 1/3 of the SPC should be Synod Officers. The designated members would be appointed by Y Cyngor.

3.3
The view of WSIG was not met with unanimous acceptance. There was an expressed desire that Circuits appoint representatives to SPC.  It is now proposed that each Circuit will nominate two representatives and that Y Cyngor will appoint one such nominee. WSIG is reviewing the role and number of Synod officers required on SPC to ensure breadth of expertise and composition. 

3.4
WSIG proposes that the composition of SPC be re-assessed by Wales Synod before September 2008. Regular review in the future is a natural extension of the ethos of Wales Synod as it seeks to be flexible and responsive.

4.0
Finance and Trustees 

The Synod Policy Committee will act as Trustees of the Wales Synod. Trustees relating to particular trusts are to be reformulated as a sub-group of the SPC.
4.1
The mechanism for the setting up of bank accounts has been identified and action taken to ensure complete readiness.
4.2
For the purpose of ensuring proper scrutiny, all sets of accounts for the year ending 31st August 2006 and which in previous years were submitted for approval to a body of district trustees in either the South Wales or North Wales Districts shall be submitted for approval to the trustees of Wales Synod.

4.3 The budget and assessments for 2007-08 have been agreed with the Circuits. The function of determining the Synod budget is to be vested in the Synod Leadership Team. 

4.4 The cost of Wales Synod is, then, no greater than would be the combined costs of North Wales and South Wales Districts had they remained separate. In the year 2007-08 Wales Synod is “cost neutral” when compared with 2006-07.

5.1   Officers, Roles, Committees 
Key roles and functions have been identified and on-going attention is being given to ensure that essential officers are appointed, representatives to Synods elected and roles established well in advance of September 2007. 

5.2
Vocations, Candidates and Probationers Committee will operate on an all Wales basis within the Synod, drawing members from a Ministries Panel which would be comprised of appropriately skilled people living throughout the country. As currently happens, the venue for meetings will depend upon the location of the candidates being considered.

5.3 Where efficient and effective liaisons exist with other Districts (e.g. Complaints and Disciplinary panels and support, Taking Care/Safeguarding panels) these will continue and where appropriate be developed.

5.4 A Schemes & Grants Coordinator will service the Synod Schemes & Grants Committee. Routine property administrative matters including annual schedules will be serviced by the Synod Office. 

5.5 
Wales Training Network operates in both Wales Synod and Synod Cymru. As a result of a request from WSIG the Coordinator of the Wales Training Network has prepared detailed proposals for increasingly effective delivery of training and support throughout Wales. Y Cyngor will act as the employing body for paid staff within Wales Training Network. 

5.6 
Footnote
This report is written almost six months before the inauguration of Wales Synod. Much that is essential and urgent has been accomplished, but much still remains to be completed. The progress made by WSIG has been in the context of a very tight timetable. There needs to be a degree of flexibility allowed in the outworking of the more detailed proposals, some of which will only become effective as the new Synod begins its work.

WSIG has commissioned groups to review innovative means of communication such as video-conferencing, to examine the provision of a website that is compatible and identifiable with that of Synod Cymru, to identify ways in which groups and individuals with shared concerns and interests might best relate and interact with each other.

5.7 Resolutions

Resolutions for North Wales and South Wales District Policy Committees meeting in March:

1 The North Wales/South Wales Policy Committee receives the second report from the Wales Synod Implementation Group (SIG), thanks the SIG for its work, and asks its representatives to note observations made in response to the report.

2 The DPC encourages the SIG to continue its detailed work so as to ensure that essential appointments are made in preparation for the Wales Synod.

3 The DPC commends the general report to the North Wales/South Wales Synod and to the Methodist Council.

Resolutions for the North Wales and South Wales Synods:

(A vote to be recorded)

1 Synod receives the general Report from the Wales Synod Implementation Group (SIG), thanks Y Cyngor and the SIG for their work, and commends the report to the Methodist Council and Conference.

2 Synod encourages the SIG to continue its detailed work so as to ensure that essential appointments are made in preparation for the Wales Synod.

For the attention of the Methodist Council

Alongside the work described in the report, Y Cyngor has undertaken a review of the standing orders relating to the work in Wales.  The revisions are available on request.  The proposed revisions are currently being scrutinised by the Law & Polity Committee.

Resolutions for the Council

1. 
The Council supports the presentation of this report to the Conference, subject to its approval by the North Wales synod and the South Wales synod.

2. 
The Council requests the North Wales & South Wales synods to communicate the outcomes of their deliberations on the report to the General Secretary, who will in turn present them to the Strategy & Resources Committee; and directs the Strategy & Resources Committee to authorise the form of the report to the Conference in the light of the voting in the synods.

3. 
In line with the recommendations in the 2006 report ‘The Future Development of Structures for the Methodist Church in Wales’, which was adopted by the Conference, and in the light of SO 428 (1A), the Council resolves that from 1 September 2007, the stipends of the co-Chairs in the Wales Synod will be a charge on the Methodist Church Fund, but the stipend of the Chair of Synod Cymru will not be a charge on the Methodist Church Fund but a charge on Synod Cymru.
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