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What is Mission Action Planning? 

Mission Action Planning (MAP) is a process designed to help churches grow. We want to see churches 

grow the number of people in their local community who are warmed by the love of Christ, including but 

not limited to those who become Christians. In this way, each church comes alive and brings life to the 

community around it. In this way, we live out our calling to respond to the gospel of God's love in Christ 

and to live out our discipleship in worship and mission. 

MAP enables us to discern our vision for the future – what Our Calling will look like on the ground for 

one particular church or Circuit in the next few months and years. It then helps us to choose to do a few 

things well, planning activities that allow us to achieve our vision. Plans developed through MAP are not 

set in stone, but subject to ongoing review, refinement and development.  

 

The MAP Process 

MAP is a process that is guided by four questions:  

1. Where are we starting from? (Review) 

2. Where are we going? (Choose)  

3. What’s the best way to get there? (Plan)  

4. What do we need to do now? (Act) 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

  

Undergirded by prayer 

It’s essential that MAP is undergirded by prayer that seeks to identify God’s will for a church, its 

people and local community. MAP aims to help our churches be places where God’s Kingdom of 

love and justice is found. It seeks to help grow the spiritual lives of churches and our service of 

local communities. MAP aims to help us see what God is already doing in the world around us 

and to join in. Growth in church numbers often follows as a result of all these things.  



 
 

Where are we starting from? (Review) 

The first step of MAP is to assess our current situation and context, and find ways of building on our 

strengths. This includes understanding both our internal situation and also our external environment. 

It’s important that we try to look at ourselves and our local community with fresh eyes, putting aside 

any assumptions and listening to what is actually being said within and around us. Tools that can help 

this include: 

At Church/Circuit Level 

 An audit of church life based on Our Calling 

 “SWOT” analysis, to help identify Strengths, 

Weaknesses, Opportunities and Threats 

 Review of basic church data including membership 

and attendance numbers, age and social profiles 

of the church and its community, financial and 

buildings situation, description of current church 

activities 

 Assessment of the church’s values 

 A church audit using the 8 factors the Church of 

England’s Church Growth Research Programme 

identified as linked with church growth – lots of 

resources are available for free from this website: 

www.fromevidencetoaction.org.uk  

 A church health survey using the ‘Seven Marks of a 

Healthy Church’ in The Healthy Churches’ 

Handbook by Robert Warren, published by Church 

House Publishing 

At Community Level 

 The Methodist Church Advanced Map provides useful demographic information: 

www.methodist.org.uk/webmap 

 The Church Urban Fund’s website contains much helpful information about wealth and poverty 

in the UK, including the ‘look up tool’ to look at your local area www.cuf.org.uk/lookup-tool  

 Interviews and focus group discussions with people and organisations can help us understand 

the needs, opportunities, strengths and weaknesses of our area through the eyes of people who 

don’t normally come to church 
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Where are we going? (Choose) 

Having understood the context of our church and its place in the local community, the next stage of 

MAP invites us to identify our vision, priorities and goals.  

Vision 

This is at the heart of MAP. Drawing on the understanding that has come out of the review stage, MAP 

asks ‘How do we live out Our Calling here?’ ‘What would God want our church to be like in five years’ 

time?’ Once a church has defined its vision, this can act as a compass, pointing the way ahead. When 

we have a vision, we can begin to plan. But a vision must be of the heart, and owned by everyone. If 

not, commitment to make things happen will be limited.  

Priorities 

For most churches, it is a considerable challenge to work out how to do a few things well. Having a 

clearly owned vision helps us decide on what our priorities should be, and what we can let go. It’s 

helpful to think in both the short and long term. What steps do we need to take in the next 12 months? 

What do we need to do over five years?  

Goals 

Goals help us see if we’re on track to achieve what we want to see happen – and if not, to help us 

rethink our approach. It’s helpful if goals can be SMART: Specific, Measurable, Achievable, Realistic, 

Timed. 

An example of a priority: “To engage more with young adults aged 18-30.” An example of a goal: “To 

increase Sunday and midweek regular attendance of this age group by 10 per cent within 12 months.”  

What’s the best way to get there? (Plan) 

Once we know where we want to go, the next stage of MAP is to plan how to put our priorities into 

action. This involves deciding:  

 How will we meet our goals? How can we break them down into achievable steps? 

 What do we need to do and when? 

 How will we communicate this – so that everyone can find out about it, pray for it, encourage it 

and get behind it? 

 What do we need in the way of people, time and money?  

 

 

 

 

 



 
 

What do we need to do now? (Act) 

The final stage of the MAP cycle is to   

 Act – to turn our plans into activity 

 Check – how are things going and what needs to be adjusted? 

 Celebrate – give thanks when we achieve our goals and thank those who made that happen.  

A Learning Cycle 

We need to keep listening to God. This means that MAP is designed to work as a cycle that enables us 

to review, assess, learn and fine-tune as we go along. Once we’ve set an initial five-year vision, it’s good 

if a regular annual pattern of review takes place to check on progress.  

Circuits 

How can MAPs support the work of Circuits? Important questions to ask include: 

 What is our common vision as churches working together? 

 What is it better to undertake individually and what should be done together? 

 How can we help each other, bringing together our complementary strengths and weaknesses? 

 How can sharing resources help us meet our aims, individually and together? 

 How can we honour, value and celebrate the differences that exist between our churches (1 

Corinthians 12)?  

Getting help 

Your District Mission Enabler, if you have one, along with the Learning Network team for your 

region, are there to help you. Talk to them about how they might be able to support and resource 

you in mission planning.  


