
PROBATION FORMS 2020-2021 

GUIDANCE NOTE 

 
This note is for all involved with guiding, assessing, stationing and supporting probationer 

ministers in 2020-2021 and subsequent years. 

 

On the probation pages of the Methodist Church website, you will find a new suite of 

assessment forms and the updated handbook for probation. You will quickly see that these 

look very different from their predecessors. This note is to explain the changes.  
 

1. Introduction 
In 2020-2021 there will be two major changes in the assessment and support of 

probationers: 

a. Clarification regarding supervision which has resulted in the separation of the role of 

supervisor from those of minister in oversight, befriender, spiritual director and wise 

senior. 

b. The decision to assess all probationers according to the competencies which were 

agreed by the Methodist Conference in 2016. All areas of the church’s life are now 

using these competencies. 

The new forms reflect both of these changes.  

As this will be the first time of using the new forms, the Connexional Ministries Team would 

like to encourage any feedback on the forms, particularly from the experience of using them 

for the first time. Please email your comments to mvw@methodistchurch.org.uk .  

The major changes are outlined below.  
 

2. Personnel – these roles are outlined in full in the Handbook for Ministerial Probation 

a. Supervisor. This is in line with the supervision of all ministers according to the 

connexional supervision policy. This may or may not be the superintendent.  

b. Minister in Oversight. This also may or may not be the superintendent. This role assists 

the probationer in practical induction, and all of the first experiences of meetings and 

events. This is the person who accompanies the probationer to the District 

Probationers’ Committee.  

c. Befriender. This is a confidential support person for presbyteral probationers only. The 

probationer identifies the person. 

d. Spiritual Director. This is a requirement for diaconal probationers, who identify the 

person themselves. This is confidential.  

e. Wise Senior. Appointed by the Warden for diaconal probationers. 

f. Covenant. Form P8 sets out the roles of each of these people and encourages 

consideration of dual relationships. 

g. What has changed? 

i. The separation of supervisor from minister in oversight means that supervision 

mirrors the supervision of all other ministers, and allows the induction work to 

be focused on particularly in the early months of ministry. 
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ii. The district mentor has been replaced by the befriender for presbyteral 

probationers. Part of the mentor’s role has been brought into the role of wise 

senior and part into the role of spiritual director for deacons. This puts the 

responsibility on the probationer to identify the befriender or spiritual director 

(though districts are asked to offer advice if required). It means that each 

probationer has someone away from any assessment role to provide 

confidential support.  

iii. The introduction of a covenant form means that there is clarity about the 

responsibilities and commitment of each person. 
 

3. Forms 
a. What has changed? 

i. There are no longer separate forms to record assessments of presbyteral and 

diaconal probationers. Occasionally there are separate questions relating to the 

different orders of ministry. 

ii. There is now one form to record studies which includes the orientation and 

gospel in context project as well as the other probationer studies. This is to 

reflect the fact that most probationers study for these two projects as part of 

their studies, assessed by the same academic structures. 

iii. The forms have a different numbering system from the previous suite of forms - 

for clarity 

iv. The forms all relate directly to the competencies and ask for clear evidence 

(noting that not all competencies will be identifiable in each area of report). This 

should make the assessment clearer and fairer. This should make the task of the 

district probationers’ secretary easier because they can transfer information on 

each competency across onto the summary report from the other reports. 

v. There is space on all forms to record areas for development so that these can be 

reviewed after a period of time, and certainly when the forms are completed in 

the second year of probation. In this way, progress can be assessed and tracked 

clearly.  

b. P1 – The expected competencies for those ready for ordination and to be received into 
Full Connexion 

c. P2 – Probationers summary of assessment. This is the form completed by the district 

probationers’ secretary and sent to MCPOC 

d. P3 – Probationers conduct of worship and preaching 

e. P4 – Probationers report from Circuit 

f. P5 – Probationers report on studies 

g. P6 – Probationers self-evaluation form 

h. P7 – Warden’s report. Note there is no standard proforma for this report but it is also 

structured according to the competencies 

i. P8 – Covenant for probation form.  


