
This material is taken and adapted from Module 1.4 of the EDI Toolkit which can 
be found at:
https://www.methodist.org.uk/for-churches/guidance-for-churches/equality-
diversity-and-inclusion/edi-toolkit/
https://www.methodist.org.uk/media/9012/edi-toolkit-1-4.pdf

Please refer people to the full toolkit and encourage engagement with the other 
modules as we seek to raise awareness of Equality, Diversity and Inclusion within 
the life of the church.
A copy of the Theological Reflections on Equality,  Diversity and Inclusion 
(Module 1.2 of the EDI Toolkit) is included with this material and should be 
circulated to all those attending the training either before or after the session. 
Whilst it is not directly referenced in this session it is a core part of our 
understanding of EDI and participants should be encouraged to read and reflect 
on it.

Unconscious biases can lead to unintentional discrimination. The biases of 
human societies are subtly communicated from one generation to another, 
and societies continue to have strong biases and prejudices about people 
who look, sound or act different to the majority.

Every human being makes immediate, snap decisions about new people. 
It is purely instinctual and happens faster than we can comprehend, as 



quickly as 30 milliseconds. Once the brain has made these decisions it will 
then categorise the person, based on past knowledge; creating a positive or 
negative judgement. This can have a huge influence on how we respond to 
new people or groups of people.

We all form categories which pre-judge others, and other groups, based on 
past experiences with a similar group. This pre-judging will also be based 
on what we have seen, heard and absorbed unconsciously during the 
course of our lives. Influences can come from family and friends but may 
also be affected by the News, social media and peers; creating patterns 
which we unconsciously process and store. These categories get reinforced 
by our daily lives, without us thinking consciously about them. 





Reflect briefly together on the questions and answers to the quiz that was 
distributed before the session.





This introductory video has been produced by the Diocese of London. Presented 
by Canon Tricia Hillas (St Paul’s Cathedral), gives a short theological introduction 
to Unconscious Bias Training.
https://www.london.anglican.org/about/vision-and-values/unconscious-bias-
initiative/
https://vimeo.com/280562698







Refer people to the handout that was sent out in advance rather than working 
through each of these in turn.

Stereotyping - A fixed thought or belief that many people share about a certain 
type of person or thing

Gender bias - A preference for one gender over the other. This can change 
depending on the choice we’re making.

Conformity bias – When we behave similarly to others in a group, even if it goes 
against what we actually believe.

Beauty bias – The view that the most attractive person will be the most 
successful.

Affinity bias – When we warm up to someone we feel a connection to; maybe 
because they attended the same school, or grew up in the same town.

Halo effect – When we let one good quality about someone influence our 
judgement of them as a whole.

Horns effect – When we let one negative trait about someone blind us to their 



positive qualities

Similarity bias – The natural tendency to surround ourselves with people who are 
similar to us

Contrast effect – When we compare someone to the person they’re replacing, 
rather than how capable they are at the job. This happens a lot in the hiring 
process.

Attribution bias – When we look for reasons behind our own and other people’s 
behaviour. We tend to think others are lucky when they do well; and when they do 
badly we think it’s due to their personality or bad behaviour. When we do badly, we 
tend to blame other people or outside influences.

Confirmation bias – When we look for evidence to back up what we already 
believe. We have trouble believing evidence that goes against our beliefs.

There is a good handout on this available from: https://s3-eu-west-
1.amazonaws.com/ihasco-application-data-public/programmes/documents/549+-
+Unconscious+Bias/25151+-+Common+Types+of+Bias.pdf
Another source of additional information on these can be found at: 
https://builtin.com/diversity-inclusion/unconscious-bias-examples





Being aware of unconscious bias is particularly important when making 
decisions for the Church, especially when those decisions are about 
people. Examples of such occasions are: stationing and matching, local 
preacher assessment, appointing church officers, recruiting employees, or 
formal processes such as development reviews, sickness/absence 
management and/or disciplinary processes. In this context we are 
especially reflecting on the processes relating to the Circuit Invitation 
Committee and it’s role within the stationing process.





The Ponzo illusion shows us that the human mind judges an object's size 
based on its background or the context in which it is shown. Even though 
we are presented with a flat, two-dimensional image our brains perceive 
the upper line as though it were farther away, so we see it as longer.





In the Ebbinghaus illusion, even though both circles are the same size, we 
perceive the circle surrounded by smaller circles as bigger. Our brain 
makes a judgement before we are able to ‘think it through’.



There is actually no moving parts to this image – it is a still image and yet the 
amount of information and the pattern of the information leads us to see 
something that is apparently moving!



Another way to consider things is as follows:

Imagine you want a new car.



And you want a yellow one,
because you haven’t seen many.



And once you buy it, suddenly you see yellow cars everywhere.

















Use as many of the case studies as time allows. You will need to share these in 
advance as a separate document so that people have access to them when you 
meet in a virtual setting.








