
Addendum to the Code of Practice. 
To be read alongside and in conjunction with the Code of Practice for Stationing  

 
For all involved in the Invitation and Stationing Process of Deacons and Presbyters 2021 
 
The following is offered as an addendum to the Code of Practice in the light of COVID-19. It 
applies specifically to the re-invitation process for presbyters and deacons. 
 
 
Section D 
D1. Preparation/training meetings will take place in May. Districts are encouraged to hold 
such meetings on a virtual basis. Recommended video conferencing platforms include 
Microsoft Teams and Zoom. These meetings should not preclude any participants who are 
not so technically engaged and confident, or who do not have an internet connection. 
Where possible allowances should be made to enable people to access the meeting by 
telephone or by supplying IT equipment. 
 
D5. Given that face-to-face conversations are not possible, an informal approach to the 
presbyter or deacon concerned to discern her/his mind on considering an extension or 
moving on should be ‘voice-to-voice’. Either by a telephone conversation or one-to-one 
virtual meeting with the individual concerned.  
 
D6. The conversation as outlined in D6 can be conducted via a virtual meeting or telephone 
conference of the Circuit Stewards. This conversation should be carried out with the same 
care and confidentiality as it would be if meeting face-to-face. 
 
The District Chair and Lay Stationing Representative are available to support the process.  
 
 
Section E - presbyters 
E2. It is possible that the Circuit Meeting will not be able to take place physically. However, 
meetings can continue supported by IT to enable people to meet ‘virtually’. Virtual meetings 
should be conducted in very much the same way as you would normally. Items will be 
discussed, conferred upon and then agreed. Consequently the practice outlined in E2 
applies. 
 
E3. It is important that Circuit Stewards offer to meet with the presbyter and members of 
their household. This meeting should also be ‘voice-to-voice’ (telephone or video 
conference) and not conducted by email. 
 
E4. The consultation will need to be even more carefully arranged than usual, as 
conversations will need to be planned and intentional. The process of conducting personal, 
individual telephone conversations or video conferences with identified persons as agreed 
beforehand will take some organisation. The maximum length of time for the consultation is 
three weeks. Canvassing views by the use of social media, surveys or email is not, and 
never has been, acceptable. 
 
E8. Following the consultation, it will not be possible to share the report of the Circuit 
Stewards face-to-face. Consequently, it is essential that the presbyter is consulted about 



the best way for her/him to receive the report in the first instance, and about how and when 
the subsequent conversation should be conducted.  
 
E9. The meeting of the Circuit Invitation Committee to receive the report from the Circuit 
Stewards can be held via video conferencing and/or telephone. All other aspects of this 
section apply just as much to this meeting as to a physical meeting. 
 
E20. Face-to-face, in this instance, is replaced by voice-to-voice. Telephone conversations 
or video conferencing with individuals is appropriate but, as previously stated, the use of 
social media, surveys or email is not, and never has been, acceptable. Neither is it 
acceptable to record any conversations. 
 
Section J - deacons 
J4. It is important that Circuit Stewards offer to meet with the deacon and members of their 
household. This meeting should also be ‘voice-to-voice’ (telephone or video conference) 
and not conducted by email. 
 
J5. The consultation will need to be even more carefully arranged than usual, as 
conversations will need to be planned and intentional. The process of conducting personal, 
individual telephone conversations or video conferences with identified persons as agreed 
beforehand will take some organisation. The maximum length of time for the consultation is 
three weeks. Canvassing views by the use of social media, surveys or email is not, and 
never has been, acceptable. 
 
J8. Following the consultation, it will not be possible to share the report of the Circuit 
Stewards face-to-face. Consequently, it is essential that the deacon is consulted about the 
best way for her/him to receive the report in the first instance, and about how and when the 
subsequent conversation should be conducted. 
 
J9. The meeting of the Circuit Invitation Committee to receive the report from the Circuit 
Stewards can be held via video conferencing and/or telephone. All other aspects of this 
section apply just as much to this meeting as to a physical meeting. 
 
J20. Face-to-face, in this instance, is replaced by voice-to-voice. Telephone conversations 
or video conferencing with individuals is appropriate but, as previously stated, the use of 
social media, surveys or email is not, and never has been, acceptable. Neither is it 
acceptable to record any conversations. 
 


