
wƻǳƎƘ {ƭŜŜǇƛƴƎΥ ǿƘŀǘΩǎ ŦŀƛǘƘ Ǝƻǘ ǘƻ Řƻ ǿƛǘƘ ƛǘΚ

Jon Kuhrt - Specialist Adviser, Faith and Community Groups



Which of the following organisations was NOT set up by 
a church or church Minister?

a) Emmaus

b) Centrepoint

c){ǘ aǳƴƎƻΩǎ

d) Shelter





1. The significant historicrole of 
faith in addressing homelessness

2. The scope and range of current
faith-based work

3. Their deep motivations and 
rationale for engagement

4. Their highly variable
relationships with Local 
Authorities

{ǘŀǊǘƛƴƎ ƻŦŦ ǇƻƛƴǘǎΧ



Rough Sleeping Statistics  The scale of the problem 

Rough sleepers in England on a single night in autumn 
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The number of people sleeping rough on a single night in autumn had increased annually from 2010 until 2018. In 2018 

there was a fall of 2% , which was most pronounced in Rough Sleeping Initiative areas where an average decrease of 

19% was observed.



ÅAmbitious package with £100 million over the next two years;

ÅBuilt around three core pillars: 

ü preventing rough sleeping before it happens, 

ü intervening at crisis points, and 

ü helping people to recover with flexible support that meets their needs.

ÅIncludes a shift to a rapid rehousing approach for people at crisis points to 

be supported into homes, appropriate to their needs.

Rough Sleeping Strategy Our vision

PREVENT INTERVENE RECOVER
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To achieve our vision of a country where no one needs to sleep rough by 2027 we 

need to go further, through a cross-government rough sleeping strategy



Summary

1) Organisational humility
2) Maintain a holistic perspective
3) Focus on recovery
4) Avoid naivety (grace and truth)
5) The relevance of faith and spirituality
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óNo one comes off the 

streets due to the work 

of just one organisationô

1. Organisational humility



Faith / Community 
responses to homelessness

Conflict

Contrast

Communicate

Control

Co-option

Complement Collaborate

Commission

Relationship with Local Authority

Adapted by Jon Kuhrt from model in ΨCƻǊ DƻƻŘΥ ǘƘŜ /ƘǳǊŎƘ ŀƴŘ ǘƘŜ CǳǘǳǊŜ ƻŦ ²ŜƭŦŀǊŜΩ by Samuel Wells, Russell Rook & David Barclay (Canterbury Press, 2018)



2. Maintain a holistic perspective



Poverty of 

resources

Poverty of 

identity

Poverty of 

relationships



Street based help: 
soup runs, giving out food, 
sleeping bags, blankets, 
rucksacks, informal outreach

Building-based  
ΨǎƻǳǇ ƪƛǘŎƘŜƴǎΩ 
lunches, clothes 
stores and food 
provision

Night shelters: 
rotating model of 7 
different venues, 
others fixed in one 
location 

Supported Housing
Local partnerships with 

churches e.g. Green 
Pastures & Hope into Action

Drop-in centres, 
Housing and debt 

advice and support, 
recovery groups

Befriending & tenancy 
sustainment, employment 
support, social enterprise, 

participation in community

Intervention Recovery Prevention

3. Focus on recovery



Kindness & 
Support 

Challenge & 
Truthfulness 

Ineffective & 
uncaring 

Naïve

Harsh

Transformative

Low

High

High

4. Avoid 
naivety 



ά.ǳǘ ǿƘƛƭŜ ƘŜ ǿŀǎ ǎǘƛƭƭ ŀ ƭƻƴƎ ǿŀȅ ƻŦŦΣ Ƙƛǎ 
father saw him and was filled with 
compassion for him; he ran to his son, 
threw his arms around him and kissed 
ƘƛƳΦέ

ΧΦŀƴŘ ǘǊǳǘƘ
ά²ƘŜƴ ƘŜ ŎŀƳŜ ǘƻ Ƙƛǎ ǎŜƴǎŜǎΣ ƘŜ ǎŀƛŘΣ 
ΨIƻǿ Ƴŀƴȅ ƻŦ Ƴȅ ŦŀǘƘŜǊΩǎ ƘƛǊŜŘ ǎŜǊǾŀƴǘǎ 
have food to spare, and here I am starving 
to death!I will set out and go back to my 
father and say to him: Father, I have 
sinnedŀƎŀƛƴǎǘ ƘŜŀǾŜƴ ŀƴŘ ŀƎŀƛƴǎǘ ȅƻǳΧΩ 
{ƻ ƘŜ Ǝƻǘ ǳǇ ŀƴŘ ǿŜƴǘ ǘƻ Ƙƛǎ ŦŀǘƘŜǊΦέ

DǊŀŎŜΧ



Emphasison grace

Unconditional acceptance

Giving another chance

Showing compassion 

Providing support and care

!ŘǾƻŎŀǘƛƴƎ ŦƻǊ ǇŜƻǇƭŜΩǎ ǊƛƎƘǘǎ

Treated as a guest

Hospitality

Ψ¸ŜǎΩ

Emphasison truth

Enforcement of rules

Maintaining boundaries

Administering justice

Challenging and empowering

Focus on personal responsibility

Treated as a client

Assessment

ΨbƻΩ



5. The relevance of faith 
& spirituality

Å9ǾŜǊȅ ǇŜǊǎƻƴΩǎ ŦǳƴŘŀƳŜƴǘŀƭ ǿƻǊǘƘ
ÅJustice and compassion
ÅWelcome and hospitality
ÅThe homeless Christ
Å¢ƘŜ ōŀǎƛǎ ƻŦ DƻŘΩǎ ƧǳŘƎŜƳŜƴǘ
ÅGrace, truth and redemption


