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SECTION Q

GENERAL REPORT (3)

The Council met in May and:

 ● agreed to a request for a sale of some land at Cliff College;
 ● made various nominations and appointments;
 ● agreed to recommend to the Conference, pursuant to SO 315(1), that the Revd Dr 

Barbara C Glasson be stationed to the Queen’s Foundation for Ecumenical Theological 
Education as a part-time Tutor for a period of five years from 1 September 2020;

 ● under Standing Order 315(2), agreed to recommend the extension of the Revd Dr Jane 
V Craske’s appointment as Director of Methodist Formation at The Queen’s Foundation 
for Ecumenical Theological Education for a further period of five years from 1 September 
2021;

 ● re-appointed Capital Cranfield Trustees Limited (and their nominated appointee Ingrid 
Kirby) as the Independent Trustee of the Pension and Assurance Scheme for Lay 
Employees of the Methodist Church (PASLEMC) for one further year from 1 September 
2020;

 ● noted that the World Methodist Conference in 2021 has been deferred to 2022, and 
that the United Methodist Church General Conference, scheduled for 2020, has been 
moved to 2021;

 ● noted the changes to the constitution of Epworth Old Rectory (Trust);
 ● received an update on a Methodist Way of Life, commended the material for study 

across the Connexion, and approved a timeline.

At each of the Council’s meetings during the year, it has received an update from the 
Connexional Secretary concerning the Connexional Team.  Along with the Strategy and 
Resources Committee, the Council has continued to express its support and concern for 
the Team, and asked that its thanks be conveyed to the staff who continue to work in very 
different and sometimes challenging ways.

***RESOLUTION

53/1. The Conference receives the General Report of the Council.
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SECTION R

FINANCIAL ISSUES

Introduction

1. The Council received a paper with an initial view of the variety of financial issues facing 
the Church and their impact on the Connexional Central Services budget.  The situation 
is a developing one and despite the uncertainty, some early conclusions could be drawn 
and actions prioritised. 

2. The Council noted that the Conference would have before it the budget it had approved 
at its March meeting (prior to the impact of the Covid-19 pandemic) and had previously 
agreed that this would still need to be the budget the Conference approved. However, the 
Council agreed that the information below be shared in preparation for a revised budget 
being presented to the Council in October 2020. This would ensure that more accurate 
income figures would be available whilst the work on reducing expenditure is undertaken 
over the summer. 

Investment Income

3. The Connexional Central Services Budget (CCSB) for 2019/2020 includes an income 
target of £3.3m across all funds for investment income. Given the warnings issued 
by many companies postponing or cancelling dividends, it is reasonable to assume a 
significant drop in investment income in the second half of this calendar year at least. 
It is not yet possible reliably to estimate the shortfall, but clearly a worst case scenario 
would see a £1.6m shortfall against the budget. 

4. Whilst the spread of investment income is not totally proportionate to the fund balance 
(as different funds have different mixes of investments and cash), the fund balance 
is an approximate guide to the impact by fund. The investment income budget for the 
Methodist Church Fund (MCF) is just £142k for the year with a risk of a maximum 
shortfall of £80k by year end.

5. In terms of overall investment performance, the Central Finance Board has reported 
that the funds have outperformed their benchmarks, albeit with significant losses having 
been incurred. 

Income Generating Centres

6. The Guy Chester Centre (GCC) makes a contribution to the CCSB of £350k per annum. 
Whilst it is not expected they will be able to make their contributions for the remainder of 
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this year it is hoped that business will return to normal in the next academic year.

7. The Council had received a number of updates on the situation regarding The Methodist 
International Centre (MIC) (which trades as The Wesley Hotel). The interim support of 
a rent holiday of (up to) 12 months and a loan of up to £1m was agreed. This has now 
been put in place with the final loan figure being determined at £786k.

8. Ongoing monitoring of what the income and expenditure position of MIC is likely to be 
for 2019/2020 is in hand, as this directly affects the CCSB. However, as a minimum 
we anticipate being £1.7m below budgeted income levels. Should MIC make a loss in 
2019/2020 this will reduce the profit that can be paid over as Gift Aid in 2020/2021. 
Work will continue with the directors and management of MIC to ensure we are aware of 
the changing situation for them. 

Donations and Legacies

9. By their very nature, donations and legacies are unpredictable. Having already received 
a £1.9m legacy in 2019/2020, the legacy budget has exceeded the plan for the year. 
However, it had been anticipated that this legacy would be used to support the work in 
renewing Our Calling rather than to support general expenditure.

10. Donations to date are £0.8m. The full year budget is £4.8m. The pattern of donations 
is such that most of them are received in the second half of the connexional year. It is 
difficult to predict what might happen this year, given that churches may not be in as 
strong a position to make donations and that, if the restrictions are still in place, receipt 
of cheques will be problematic.

11. It is, therefore, too early to say where we may end up against the donations and legacy 
budgets, but assuming the £1.9m legacy is used for future spending priorities, there is a 
downside risk of up to a £2m shortfall.

12. The Council noted with thanks the increased donation from the Allchurches Trust (the 
grant giving body of Methodist Insurance). 

Expenditure

13. To date there has been minimal additional expenditure consequent on the closedown 
of Methodist Church House (MCH). Given there are no meetings or events currently 
this could save c£150k per quarter. There will be further savings on travel expenses of 
volunteers and Team members. 

14. In total any net expenditure savings consequent of the closedown are likely to be 
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immaterial in the context of the loss of income. Assuming a phased return to MCH from 
September, the total savings could be c£0.5m.

Grants

15. The Council took the decision, on the advice of the Strategy and Resources 
Committee, noting the financial pressures across the Connexion, and in the context 
that next year’s fund may be significantly reduced in value, to suspend the current 
grants award round for Mission in Britain and Property Grants. Arrangements were 
made to ensure all are aware of this. 

Stipends and Payroll Bureau

16. The payment of Stipends and Payroll through the central bureau is not based on 
the ability to pay. Whilst the cash collection takes place ahead of the payroll run, 
churches or Circuits not having sufficient funds does not delay payments to ministers 
and lay employees. As a consequence of the current process, any defaults are 
covered by the MCF until such time as funds are reimbursed. The current debt levels 
are c£150k. Clearly, if there were significant defaults due to the current financial 
situation, this would leave Connexional Funds very stretched in covering the cash 
shortfall. The total bureau and stipend payments are £6m per month. 

17. Given the level of risk that is being carried by the Connexional Funds it would be 
helpful to understand the level of risk to future levels of defaulting by Circuits and 
other employers. Any process for resolving issues of default need to be dealt with by 
the District first and must involve the District Chair at an appropriate stage. 

Financial problems for churches and Circuits

18. There have been anecdotal reports of churches unable to meet their financial 
commitments as a result of a loss of collections and rental income. Given that all 
charities are expected to have a reserves policy it might have been reasonable to 
assume each church would be able to withstand a three-month loss of income. 

19. There are additional concerns that some churches will simply not reopen post the 
pandemic or that church attendance will be so reduced across the Connexion that 
the current expenditure levels across the Church will not be sustainable. 

20. A number of people have suggested that the District Assessment be suspended or 
reduced or that in some other way relief be given over the current period. The total 
District Assessment is £1.1m per month. The total level of money in the CFB deposit 
fund is estimated to be c£360m with c£270m of this relating to individual churches, 
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Circuits and Districts. However, it is self-evident from this that collectively the Church 
does not have a financial problem in meeting the MCF District Assessment. 

21. As the accounts of all the churches, Circuits and Districts are not reported to the 
Connexional Team, it has not been possible to put a figure on the total turnover of the 
Connexion. However, some estimates put it at around £100m per annum. Therefore, 
three months of total spend across the whole Church still accounts for less than 
10% of the monies in the Central Finance Board (CFB) deposit fund. This obviously 
excludes all the other assets the Church holds, eg, property, investments, and cash 
that is not invested with the CFB. 

22. The challenge for the Church is to ensure that money is moved around to support 
churches from Circuits which are blessed with more resource to those who have less; 
for many Districts this work is well underway. Any church that is unable to cope in the 
short term probably has underlying financial issues that should already be reflected 
in the Circuit’s Mission Plan. Over the longer term the challenge will be to rebuild the 
reserves where they have fallen below a sensible reserves policy level. However, if the 
estimate of total turnover at £100m is approximately accurate, it would appear the 
Church’s reserves (as reflected in the CFB deposit fund) are currently far in excess of 
a sensible level.

23. A meeting of District Treasurers was held with the Director of Finance and Resources 
and the Connexional Treasurer to discuss the issues raised by the pandemic and 
to share good practice. Many Districts are well advanced in assessing the financial 
health of their churches and Circuits, some with cash forecasts through to the end 
of August. Most treasurers were confident that their Circuits would be able to meet 
commitments through to the end of August, though in many cases this includes 
using Circuit/District Advance Funds, reprioritised grant giving and/or the transfer 
of resources between Circuits. However, most treasurers were very concerned about 
their financial position should the situation continue beyond August.

Conclusions

24. The CCSB will be materially overspent at the year-end compared with the budget that 
was adopted by the 2019 Conference.

25. Fund balances as at 1 September 2020 will be below previously expected levels and 
next year’s income is uncertain.

26. Funding of the God For All strategy was predicated on spending down to reserve 
levels and applying the full amount of the £1.9m legacy to this work. This is no longer 
possible and the Council agreed a way ahead for this spending which is contained in 
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Section T below.

27. Revised budget envelopes will be developed to demonstrate how the Connexional 
Funds can return to reserve levels over the next three years. This will require 
reductions in the underlying CCSB. 

28. Money held in the CFB deposit fund is more than sufficient to cover short term 
reductions in income to churches and Circuits. No relief should be offered on the 
payment of the District Assessment. There are also sufficient resources to allow time 
for churches and Circuits to discern what an affordable shape of ministry is and to 
implement any consequent changes. 

29. Further discussion is required to determine if an underlying reduction in District 
Assessment is required to support the wider Connexion in the coming few years.

30. Consideration should be given as to if and how the Council obtains financial 
information from individual organisations. This may include a change in Standing 
Orders to require CFB and TMCP to share information on balances held by 
organisations under the control of the Methodist Conference. This information would 
assist in financial resilience planning.

31. Further discussion is required to determine the role of the Methodist Council in 
having a financial resilience plan for the future. 

32. With work currently underway to review all income and expenditure for 2020/2021 
it is recommended that we approach the next connexional year cautiously in terms 
of spending until we know the outcome of the situation on our finances. As far as 
possible new work should not be instigated and routine activities should be examined 
to assess if one year off from these can be borne or if they can be carried out in less 
cost intensive ways (online meetings continuing, for example). This will essentially 
enable us to reduce planned spending from reserves (with the exception of the World 
Mission Fund) and to view the budget as being capped for the year, but also to seek 
to reduce planned expenditure where we can.

***RESOLUTIONS 

53/2. The Conference receives the Report.

53/3. The Conference commends the planned review of the proposed budget for 
2020/2021 and subsequent years and requests that it include plans to ensure 
that: 
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 ● income levels are updated for the current best estimates; 
 ● fund balances remain above (or are restored to) reserve levels; 
 ● expenditure plans are re-evaluated in the light of the reduced resources.

53/4.	 The	Conference	directs	the	Council	to	oversee	a	review	of	the	financial	impact	
of	COVID-19	on	the	Church	in	order	to	enable	future	financial	resilience	and	
support	financial	planning	across	the	Connexion.		

53/5.  The Conference directs the Council to review all activities currently planned 
for 2020/2021 to ensure that only necessary work goes ahead and to reduce 
expenditure to a minimum where possible.

53/6.  The Conference directs the Council to approve a revised budget for 2020/2021 
as soon as is practicable. 

SECTION S

REFOCUSING GOD FOR ALL IN THE LIGHT OF COVID-19

Introduction and continued commitment

1. The Council received an update concerning God for All: The Connexional Strategy for 
Evangelism and Growth, which the Conference has before it in Volume One of the 
Agenda (item 4). 

2. God for All describes the “foundational orientations and key programmes” that “...by 
God’s grace, will help the Methodist Church deepen our commitment to be a growing, 
evangelistic, justice-seeking, inclusive church of gospel people who speak of, listen for, 
and live out the goodness of God – so that new people become disciples of Jesus Christ 
and committed Methodists experience a deepening of faith”. The strategy detailed a 
proposed God For All funding package totalling £20 million in new spending over the first 
five years (2020/2021 – 2024/2025) of the strategy to support the significant shifts 
required to begin to embed the strategy.

3. The pandemic crisis is now the context in which the Church lives out its bold missional 
commitments. The proposed strategic elements were named as crucial before the crisis 
– they came from an extensive consultation across the Connexion – and they will be 
even more crucial throughout and beyond this crisis. 

Refocused planning

4. That said, taking into consideration the unprecedented global uncertainty and the 
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unexpected loss of a very significant amount of money from the Methodist funds 
that had originally been identified as primary funding sources, it has been necessary 
to refocus the work and redraw the funding expectations for the connexional year 
2020/2021.

5. The Council therefore proposes a shift from £3,581,278 – the original proposed 
costs for 2020/2021 – to £959,468 for the first year of the strategy (a 73% decrease 
in spending), and provides some background on the rationale for and process of 
determining the recommended shift. 

6. It is important to note that approximately 50% of this revised costings’ figure is made up 
from the current salaries, oncosts, and basic team budget of the current Evangelism and 
Growth staff; approximately 20% of this figure is the continuing existing costs for other 
teams’ joined-up programmes and/or budgets that have been in part redesigned with 
an evangelism orientation (eg, Young Adult Internships); and approximately 30% of this 
figure is the proposed new spending in the first year of the strategy. 

7. The cut in overall proposed spending for 2020/2021 was accomplished generally by (1) 
transitioning most planned physical gatherings for key programmes and pathways into 
virtual meetings and (2) reworking the New Places for New People (NPNP) and Church at 
the Margins (CaM) funding process. 

New spending

8. The proposed new spending, even in unexpected and uncertain times, is important 
to inaugurate the strategy and to signal the Methodist Church’s affirmation of it as an 
imperative way forward for vibrant mission and ministry in the 21st century. 

9. This new spending for 2020/2021 is sourced from drawing down existing reserves, not 
from ceasing existing programmes in other areas of the Connexion nor from relying on 
assessments.

10. The new spending seeks to start rooting the core areas of the God for All strategy, even 
more important in the wake of the pandemic, to:

 ● Offer A Methodist Way of Life as rhythm of prayer and action, especially during 
prolonged physical distancing;

 ● Increase the “missional readiness” of Methodist churches, Circuits, Districts, and 
leaders;

 ● Expand key equipping pathways for Pioneers and Church Planters, Transformational 
Leaders, and Evangelists, all of whom will be even more crucial in the emerging 
“new normal”;
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 ● Commit to be a Church at – and from – the margins (almost 40% of all new 
spending will be on CaM projects);

 ● Help prepare Districts and circuits for increased commitments to Church at the 
Margins (CaM) new Christian communities and New Places for New People (NPNP) 
projects in the seasons emerging from the pandemic;

 ● Strengthen digital evangelism and testimony.

Proposed costings and funding

11. The new total proposed costings for the God For All strategy are displayed in figure 1 
below. The new total proposed funding is displayed in figure 2 below. A breakdown of 
proposed costings by programme for the connexional year 2020/2021 is displayed in 
appendix 1. 

Figure 1: Costings

Area 20/21 21/22 22/23 23/24 24/25 Total cost

Centred in God 17000 94000 42000 45000 30000 228000
Everyone an 
Evangelist 15000 115000 170000 225000 260000 785000

Transformational 
Leadership 19000 180000 180000 180000 180000 739000

New Places for 
New People 160494 984834 1221000 1286000 1654000 5306328

Church at the 
Margins 110000 1329000 1637000 1637000 2023000 6736000

Every Church a 
Growing Church 21475 166000 186000 206000 206000 785475

Young Evangelists, 
Pioneers and 
Leaders

90000 110000 110000 110000 110000 530000

Digital Presence: 
Digital Age Mission 25000 150000 150000 150000 150000 625000

Strategy Events 0 50000 0 100000 0 150000
Current staffing 
and programme 
costs

501499 542581 551686 560955 570285 2727006

Total 959468 3721415 4247686 4499955 5183285 18611809
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Figure 2: Funding

Funding Source

Original proposal 
2020/21

£

Revised 
proposal 
2020/21

£

Comments

Mission in Britain 1,500,000 0 Reflects the longer lead time for 
making grants.

One interns/OPPS 400,000 85,000 Matches the reduced level of 
interns directed to the strategy.

Current budgets 528,784 528,784

Legacy income 1,082,494 0 Recognises this funding has been 
committed against ongoing work.

Reserves 345,684 Slightly earlier draw down from 
reserves than planned.

Cliff college grant 70,000 0

Total 3,581,278 959,468

Preparation for district projects: Church at the Margins and New Places for New People

12. In the original costings for God For All, £15.2 million had been prioritised for starting new 
Christian communities through Church at the Margins (CaM) and New Places for New 
People (NPNP) – more than 75% of the overall new spending of the first five years of 
the strategy. As detailed in God For All, the overwhelming majority of these funds are for 
funding NPNP and CaM work with Districts.  

13. Nearly £1.6m had been earmarked in the original 2020/2021 costings for the first 
tranche of match-funded district CaM and NPNP projects that were to be awarded no 
earlier than spring 2021. 

14. In the wake of the pandemic, the following re-working for the first cycle of district projects 
preparation and funding is proposed:

· The Evangelism and Growth team in 2020/2021 will (1) support District Leadership 
Teams to enable increased missional readiness for CaM and NPNP and (2) consult 
intensively with those Districts which have indicated a preference to join the “first 
tranche” of CaM and NPNP district projects as they prepare their robust project plans 
and associated funding claims. 

· The current “Preparation” stage of the draft NPNP/CaM funding process asks Districts to 
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experiment with their proposed district project idea by spending a season casting vision, 
gathering initial stakeholders and leaders, and testing their missional assumptions on 
the ground. 

· “First tranche” Districts will be invited to engage that testing season in the first half 
of calendar year 2021. The proposed shifted 2020/2021 costing for GFA provides 
£10,000 for these 11 “first tranche” Districts to experiment in concrete, meaningful, and 
relational ways.

· The full project plans for these first-tranche Districts will be due in June 2021 and will 
incorporate learnings from the testing season, note missional shifts and include more 
realistic and robust metrics for the high-impact projects. These funds would be awarded 
in the connexional year 2021/2022, reflecting a stabilizing market/funding source and 
enabling the Church to complete sensible planning for future funding.

· In summation, the funding of NPNP/CaM projects would start, as planned, in the 
connexional year 2020/2021 and build in a slightly longer (four to six months) 
experimentation phase, with starter funding of £10,000 per first tranche District, 
towards anticipated fuller funding in 2021/2022. 

· Districts in tranches 2 and 3 would begin their project plans in 2021/2022 and 
2022/2023 for anticipated fuller funding in 2022/2023 and 2023/2024 respectively.

Diligent planning for Years 2021/2022 and following

15. With a few exceptions, the proposed costings for Years 2 and beyond have not changed, 
on the understanding that it is more prudent to wait until the future financial position of 
the Church is clear before making any further decisions. This is in order not to preclude 
any elements of this bold and expansive strategy to deepen our commitment to be a 
growing, evangelistic, inclusive, justice-seeking Church of gospel people. 

16. If the strategy is approved by the 2020 Conference, it is understood that the related 
funding approval would only apply to the (reduced) 2020/2021 budget and not the full 
five years.

17. If the 2020 Conference is so minded, then a reworked costings plan for years 2-5 of God 
for All could be brought to the 2021 Conference, based on a more solid financial analysis 
(which is simply not possible right now) and not merely market speculation.

Unexpected conditions, same direction of travel, same God

18. The conclusion of God for All states: “[T]his [strategy] is long-term, life-long work. [It] is 
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not built on any quick fixes, magic resources, or short initiatives: it signals a direction of 
travel for deep Gospel transformation not only for the next three to five years, but also 
for the long-term future of our mission and whole life together. This expansive strategy 
will require much soul-searching, courageous decision-making, and significant structural 
change in the years ahead. Left to our own power, this work will be exhausting and 
impossible. Dependent on the power of God, it might just be life and joy for the Church 
and the world alike. We pray that it will be gift and blessing for all people who love God 
and want others to know the love of God, too.”

19. That truth has not changed in the wake of the pandemic. If anything, it has become 
clearer and more urgent.

***RESOLUTIONS

53/7.  The Conference receives the Report. 

53/8.  The Conference adopts the revised budget for God for All for 2020/2021, in 
place of resolution 4/2. 

53/9.  The Conference notes that the Council will bring a new budget proposal for 
2021/2022 to the 2021 Conference.

Appendix 1 – Proposed costings by programme for the connexional year 2020/2021

Stream/programme Cost (£)
Centred in God
Rooted in Prayer 2000
Developing Pathways for Growth 3000
A Methodist Way of Life 8000

Making Beautiful Worship: Beautiful Worship within the Gathered 
Community of Faith 0

Making Beautiful Worship: Beautiful Worship in Everyday Life 0
Theological Depth: Theological Reflection 0
Theological Depth: Theological Learning 4000
Everyone an Evangelist
Embedding a Culture of Testimony 0
Equipping the Whole Church for Evangelism 2500
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Training and Releasing Dedicated Evangelists 12500
Methodist National Evangelistic Witness 0
Transformational Leadership
Transformational Leadership Learning Community 19000
Coaching for Transformation 0
Ministerial Training for Transformational Leadership and Evangelism 0
New Places for New People
Partnerships with Districts and Circuits to Plant New Churches 50000
Expanding the Methodist Pioneering Pathway 41000
Multiplying Fresh Expressions 69494
Church at the Margins
Church at the Margins 110000
Staffing 0
Every Church a Growing Church
Mission Hubs 20000
Mission Planning Training and Grants 0
Partnership with Leading Your Church into Growth 1475
Core practices of growing churches 0
Young Evangelists, Pioneers and Leaders
Young Evangelist Movement Training 5000
Internships in Evangelism, Pioneering, and Leadership 85000
Digital Presence: Digital Age Mission
Basic Social Media and Website Training 0
Digital Evangelism Campaigns 15000
Digital Pioneering and Innovation Initiative 10000
Strategy Events
Launch Gathering: Festival of Mission 2022 0
Midpoint Gathering 2024 0
Transition Gathering 2026 0
Current staffing and programme costs
Continued employment of current staff 392,499
National Rural Officer becoming full-time 0
Current funds allocated to E&G 109,000
Total 959,468
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SECTION T

3GENERATE 2020

The Council received a report on the Children and Youth Assembly:

Introduction

1. 3Generate is the name for the Children and Youth Assembly of the Methodist Church. 

2. The Children and Youth Assembly must gather annually to “provide an opportunity within 
the Methodist Church to hear from and be informed by children and young people”, as 
outlined in Standing Order 250. 

3. 3Generate was scheduled to take place at the NEC in Birmingham from 30 October to 1 
November 2020. 

Impact of COVID-19 pandemic and government advice

4. Due to government guidance on social distancing during the COVID-19 pandemic, and 
the uncertainty about when large gatherings can restart, it will not be possible for the 
3Generate Children and Youth Assembly to be held at the NEC in 2020. 

5. Plans are still underway for the 3Generate event to take place in the NEC in 2021. 

An alternative to physical gathering

6. The Children, Youth and Family Ministries Team has begun planning for ‘3Generate 365’, 
which will launch in September 2020. 

7. 3Generate 365 will provide the opportunity for children and young people from across 
the Connexion to gather virtually to explore the theme for this year of ‘2020 Vision’ 
and listen to what God is saying to them. 3Generate 365 will provide opportunities for 
children and young people to pray, listen, notice, discuss and explore how God may want 
them to be active as disciples in the world. 

8. 3Generate 365 will also enable the voice of children and young people to be heard at 
the 2021 Conference and will provide opportunities for local groups to be a part of the 
planning for 3Generate 2021. 

9. As lockdown eases, exploration of ways that Districts and regions can come together to 
provide opportunities for in-person gatherings will be undertaken. 
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10. These planned activities will require a high degree of connexional coordination, and so it 
is proposed that each District Chair nominate a ‘3Generate Ambassador’ from their Dis-
trict to enable this coordinated work to support and empower children and young people. 

***RESOLUTIONS

53/10.   The Conference receives the Report.

53/11. The Conference commends the planning for 3Generate 365 in this time when 
physical gatherings are not possible, and recommends that each District Chair 
nominate a 3Generate Ambassador.

SECTION U

STANDING ORDERS 728 AND 728A

The Council considered whether it would need to invoke the exceptional power of the Council 
under SO 211(1)(b) to suspend any Standing Orders in relation to the arrangements for the 
2020 Conference in advance of the Conference meeting.  It concluded that all the necessary 
suspensions could be made by the Conference itself.

However, there is one aspect where such a suspension was thought to be necessary and that 
it was wise for the Council to take action, rather than at the beginning of the Conference, 
because it relates to events which should happen in the period leading up to the Conference.

SO 728(3) requires the District Chair to arrange for a public service of testimony of all 
presbyteral probationers who are recommended to be received into Full Connexion with the 
Conference.  SO 728A(2) requires that any diaconal probationers similarly recommended to 
be received shall be included in that service.

SO 728(4) requires the Ministerial Candidates and Probationers Oversight Committee to 
arrange a retreat for presbyteral ordinands to prepare themselves for reception into Full 
Connexion and ordination and SO 728A(3) makes the same provision for diaconal ordinands.

These are clearly not possible in the current circumstances, and this therefore is a situation 
where SO 211(1)(b) can be invoked.  The salient points of that provision for present purposes 
are that “if at any time legislation is enacted  ….  in any territory within the Home Districts in 
consequence of which any Standing Orders …. are illegal, the council may, so far only as it 
judges necessary to meet any such defects within that territory before the next meeting of the 
Conference, revoke, amend, add to or suspend any such Standing Orders ….”.
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The Council received Law and Polity advice to the effect that it would be necessary for 
the Council to adopt a resolution to enable the process which leads to reception into Full 
Connexion at the Conference to take place in due order, although the usual pre-requisites 
in the Standing Orders quoted above have not been able to be fulfilled.  Arrangements are 
being made for the reception into Full Connexion to take place at the Conference in virtual 
form, but any ordination services will be postponed until physical gatherings of that kind are 
permitted.  The Council therefore, in exercise of its powers under Standing Order 211(1)(b), 
has suspended Standing Orders 728, clauses (3) and (4), and 728A, clauses (2) and (3), until 
the close of the Conference of 2020 and directed that procedures for the achievement, so far 
as may in the circumstances be practicable, of their intended purpose shall be such as shall 
be determined by the Conference. 

***RESOLUTION

53/12. The Conference receives the Report. 
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Contact name and details The Revd Dr Stuart Jordan 
Chair of Wesley House Trustees 
stuart.jordan@methodist.org.uk

Resolutions 54/1.  The Conference receives the Report. 

54/2.  The Conference ratifies the appointment of 
Ms Janet Arthur, Ms Christine Elliott, Mr Bala 
Gnanapragasam and Mr David Peniket as trust-
ee directors of Wesley House, Cambridge. 

54/3.  The Conference thanks Prof Judith Lieu and Dr 
Peter Briggs for their many years of service as 
trustees of the old Wesley House Trust and as 
trustee directors of Wesley House, Cambridge.

Summary of content The report requests the ratification by the Conference, 
in accordance with the Articles of Association of Wesley 
House, Cambridge, of the appointment of four co-opted 
directors. 

It invites the Conference to express its thanks to two 
retiring directors and to note that 2021 will mark the 
Centenary of the College.

1.  As reported to the 2015 Conference and again in 2017, the Articles of Association 
of Wesley House, Cambridge maintain connexional involvement in the process for 
appointing trustee directors. In general, the process is that the Conference will be invited 
to approve a list of nominated new trustee directors. There is, however, a power of co-
option exercisable by the trustees between Conferences. If that power is exercised, the 
names of the co-opted trustee directors are to be brought to the next Conference for 
ratification. 

2. During the last connexional year, the trustee directors have exercised that power to co-
opt Ms Janet Arthur, Ms Christine Elliott, Mr Bala Gnanapragasam and Mr David Peniket, 
and their names are therefore brought to the Conference for ratification.

3. There have also been other changes in the trustee body since our last report to 
Conference, with Professor Judith Lieu and Dr Peter Briggs ceasing to be trustee 
directors, each after many years of service. 

4. Finally, the directors are pleased to inform the Conference that 2021 will mark the 
Centenary of Wesley House: details of special events will be publicised in due course.  
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***RESOLUTIONS  

54/1.   The Conference receives the Report. 

54/2.	 The	Conference	ratifies	the	appointment	of	Ms	Janet	Arthur,	Ms	Christine	Elliott,	
Mr	Bala Gnanapragasam	and	Mr	David	Peniket as trustee directors of Wesley 
House, Cambridge. 

54/3			 The	Conference	thanks	Professor	Judith	Lieu	and	Dr	Peter	Briggs	for	their	
many years of service as trustees of the old Wesley House Trust and as trustee 
directors of Wesley House, Cambridge. 

Reasoned statements 

Ms Janet Arthur has served in various capacities at circuit, district and connexional levels. 
She is a Human Resources specialist and organisational consultant with experience of 
assisting bodies negotiate change management.  

Ms Christine Elliott has extensive Methodist and ecumenical experience of working in the 
international arena, most recently as Director of International Programmes for Churches 
Together in Britain & Ireland. She is also a member of the World Methodist Council and chair 
of the Feed the Minds charity. 

Mr Bala Gnanapragasam brings wide international, commercial, public and voluntary sector 
experience to the Trustees, along with his connexional awareness as a recent Vice-President 
of the Conference. 

 Mr David Peniket is a qualified Accountant and experienced Finance Director and was until 
recently European President of a major international corporation. As well as his local church 
involvement, he is also a Trustee of other charitable bodies.
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The Revd Dr Keith Davies has served on the Board of Trustees for Methodist Church Purposes 
(TMCP) since his appointment at the 2009 Conference; he was appointed as Chair of the 
Board for an agreed five year term 2015-2020. 

Keith has been Chair of the TMCP Board at a very important time within the history of the 
organisation. He has steered the Board and supported the Chief Executive with clarity of 
vision, a detailed grasp of the strategic and operational issues under review, while showing 
a firm understanding of how best to move the organisation forward to ensure the Methodist 
Church benefitted fully from any changes and innovations in ways of working. Keith has been 
extremely supportive and sensitive to the needs of the TMCP team whilst not veering away 
from the difficult issues, the need to ensure accountability and review and improve upon 
internal processes and procedures.

Keith has overseen, with the Chief Executive, the development of TMCP’s website, Trust 
Information System and GDPR regulation and guidance, the refining of internal procedures 
and the initial scoping and development of a document and case management system. This 
has culminated in his oversight of the Service Level Agreement working party, the fruit of 
whose work is in the new Service Level Partnership Agreement with the Methodist Council. 
This has greatly clarified issues for all parties and provided a sound base for ongoing 
collaborative work.

Keith’s dedicated and insightful leadership has been greatly appreciated by the trustees as 
has his wisdom in dealing with issues. 

***RESOLUTION 

55/1. The Conference expresses its gratitude to the Revd Dr Keith Davies for his 
service	as	Chair	of	the	Board	for	Trustees	of	Methodist	Church	Purposes	and	
wishes him well for the future.
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Contact name and details The Revd Catherine Dixon
Convener of the Memorials Committee
memorials@methodistchurch.org.uk

 
Notes for the guidance of members of the Conference

1. Introduction to memorials

Memorials are messages from Circuit Meetings and District Synods to the Conference. They 
suggest that the Conference takes action or makes a statement on an issue. The memorials 
listed in this report have been received since the last Conference. These memorials may help 
members of the Conference to judge the main concerns currently felt in the Connexion, and 
the strength of opinion they represent.

Each year the Methodist Council is required to appoint a Memorials Committee made up of 
representatives from Districts to aid the Conference in replying to each memorial. The replies 
to these memorials have been drafted by members of the Connexional Team and officers of 
other relevant bodies. They have been scrutinised by the Memorials Committee and amended 
where the committee felt it was appropriate.

The committee recommends to the Conference the replies printed in the Agenda under each 
memorial. The Conference binds itself either to agree each reply, to amend it, or to agree an 
alternative reply (see Standing Order 133(4), printed in the Rules of Procedure on page 13 of 
the Agenda).

In some of its responses, the committee makes no comment on the substance of a memorial, 
but indicates that the reply of the Conference is given in other resolutions of the Conference. 
This kind of response does not mean that the committee has not taken seriously the points 
made in the memorial. It means that another report deals with the issue more fully. Debate 
on that report gives the Conference an opportunity to discuss the issues raised by the  
memorial.

In addition to the memorials listed below, the Memorials Secretary received a number of 
memorials about marriage and relationships. Given the Council’s decision that it was not 
possible at this Conference to vote on the provisional resolutions of the report God in love 
unites us to which those memorials refer, the Circuits concerned have been informed that the 
Conference will not deal with those memorials this year and have been invited to submit them 
to the Conference of 2021. 
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2. Consideration of the memorials by the Conference

Any member of the Conference has the right to move an amendment to the reply 
recommended by the committee, or to propose that it is substituted by a different reply. 
Amendments to replies should be submitted in the form of a notice of motion.  Members are 
urged to give notice of their intention to move an amendment as early as possible.

If the Conference rejects a reply, an acceptable alternative must, then or later, be put to 
and agreed by the Conference. In addition, any two members of the Conference may, by 
notice of motion submitted on the first day of the relevant session, propose that, instead of 
dealing with the committee’s recommended replies in the ordinary course of business, the 
Conference shall debate a resolution based on one or more of the memorials.

This year, the Memorials Committee has recommended to the Conference Business 
Committee that the replies to any memorials which relate to other items of business in the 
Agenda be taken at the same time as that business, and that the remaining replies should 
be placed in the en bloc business of the Conference, unless the Business Committee feels 
that they should be debated. Any recommended reply to a memorial which is the subject 
of an amending notice of motion will automatically be removed from en bloc business (see 
Standing Order 134A(1)(c), Agenda page 14).

Members of the Conference with questions on any matter affecting memorials and the 
procedures described above should consult the Memorials Secretary, Catherine Dixon. 
For example, if any member wishes to change the recommended reply of the committee, 
the Memorials Secretary would be happy to advise on how and when to propose either an 
amendment or the substitution of a different reply.

The Memorials Secretary will notify each Synod and Circuit of the reply the Conference has 
made to its memorial.

M1			Leaders	of	Worship	and	Preachers’	Homes	(LWPHomes)	and	the	Leaders	of	Worship	
and	Preachers’	Trust	(LWPT)

The Nene Valley (23/23) Circuit Meeting (Present: 28; Voting: unanimous), is concerned by 
recent changes within LWPT.  In 2004, when LWPT was formed, it was intended that it would 
develop the Local Preachers’ Mutual Aid Association (LPMA) work on preacher support to a 
wide ecumenical group, and LWPHomes was formed to take over the assets and liabilities 
of Mutual Aid Homes (MAH).  This relationship between LWPHomes and LWPT was one of 
solid and prayerful respect and mutual understanding for over 12 years, as was the case 
previously between LPMA and MAH.  Sadly, in late 2017, it changed swiftly when it became 
clear that LWPT Trustees, pursuing their wider ecumenical aims, saw a conflict of interest in 
the hitherto mutual, historic relationship between the two charities.  As a direct consequence, 
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joint LWPT/LWPHomes trustees and executive managers resigned from LWPT; LWPHomes 
and LWPT have now gone their separate ways.

Our concerns are that:

 ● LWPT has declined to provide LWPHomes with a secure copy of elements of a jointly 
owned database holding the Ichthus addressee list, making it impossible for LWPHomes 
to continue to maintain contact with its valued, traditional friends across the Connexion.

 ● The LPMA trustees (now the same personas as the LWPT trustees) have unilaterally 
implemented a bidding process for the LPMA monies, without reference to LWPHomes, 
whereby LWPHomes must bid for grants from LPMA restricted funds, alongside other 
applicants, which essentially comprises legacies to LPMA.

These concerns put LWPHomes in a difficult position which may impede its future work. The 
Circuit Meeting asks the Conference to seek information from LWPT concerning its position in 
respect of LWPHomes’ access to the Ichthus addressee lists and its unilateral imposition of a 
bidding scheme for LPMA restricted funds. Further, the Circuit Meeting asks the Conference 
to request that LWPT explains to all of our churches and circuits why donations formerly 
made to LWPT (which were historically given to support both LWPHomes and LWPT) are now 
being retained by LWPT for its exclusive use and are no longer also being automatically used 
to support LWPHomes and its Westerley homes in Westcliffe, Minehead, Woodhall Spa and 
Milborne Port.

Reply

The Conference thanks the Nene Valley Circuit for its memorial and for reminding the 
Conference of the work of both LWPT and LWP Homes. The Conference recognises that the 
division of the two trusts in 2017 has led to some areas of confusion and misunderstanding 
and is mindful that the current relationship between the two trusts is currently the subject of 
discussion between them. The Conference shares the Circuit’s hopes for a harmonious future 
relationship between two bodies which rejoice in a common heritage from LPMA. However, 
the Conference cannot entirely agree with the Circuit’s analysis of the reasons for the 
difficulties that have been experienced and understands that the current arrangements were 
put in place by mutual agreement between the two trusts. Therefore, it declines the second 
request in the memorial.

The Conference notes that the Secretary of the Conference has met and plans to have 
further conversations with the Chair and Chief Executive of LWPT and will continue to explore 
these issues with them. The Conference, therefore, accepts the first request in the memorial 
without agreeing to the basis on which it has been framed and directs the Secretary of the 
Conference to have conversations with LWP Homes and LWPT and to report to the Council 
through the Ministries Committee on the current position. 
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M2	Internet	Banking

The Liverpool (North) (18/1) Circuit Meeting (Present: 26; Voting: 21 for, 0 against) which 
met on 3 March 2020, draws the Conference’s attention to the subject of internet banking. 
The guidance available on the Methodist Church Website (downloaded 22/2/20) dated June 
2013 refers to SO 012(1) which gives holders of Methodist accounts legal power to conduct 
banking via the internet. However, the meeting asks if any updated guidance is available, 
as the meeting has found banks allowing two stage authorisations for payments for new 
accounts cumbersome (with one bank requiring personal banking details of trustees) and 
branches increasingly reducing in number. Also, an increasing number of suppliers are asking 
for payment via BACS. The meeting has found a larger number of banks allow single stage 
authorisation for internet banking payments and asks if the Conference would allow this in 
the absence of any other reasonable alternative.  

Reply

The Conference thanks the Liverpool (North) Circuit for its memorial and raising this issue of 
internet banking which is faced by many across the Connexion. 

It is necessary that local trustees have appropriate financial controls in place that are 
proportionate to their context. The current Standing Order (012) states that “Methodist 
money shall not be held in private accounts but in official bank accounts requiring the 
signatures of, or electronic authorisation by, two persons for withdrawals.” The guidance from 
the Charity Commission on this point is very clear, as follows: “The level of risk arising from 
single authorisation online banking means that the commission does not recommend this 
system is used by charities.”1 The Standing Order is consistent with the position of the Charity 
Commission. It should be noted that some banks do facilitate dual-authorisation. 
For the sake of clarity, the Standing Order does not prevent the use of Direct Debits, BACS 
or credit/debit cards as a means of payment, but in all cases trustees should ensure that 
appropriate financial controls are in place consistent with the guidance provided by the 
Charity Commission.

The Conference, therefore, declines the memorial.  

 
 

1 Internal financial controls for charities (CC8)  
https://www.gov.uk/government/publications/internal-financial-controls-for-charities-cc8/internal-
financial-controls-for-charities#s5-4
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M3	Local	Preachers	and	Worship	Leaders	Training	Support

The Hinckley (23/11) Circuit Meeting (Present: 46; Voting: unanimous) rejoices with those 
local preachers and worship leaders whom God calls and who are sufficiently academic and 
computer literate to grow through the new training course, Worship: Leading and Preaching 
(W:L&P). However, the Circuit also has experience of the great difficulties, and resulting 
stress and frustration, that some, older trainees in particular, have in accessing, using, and 
completing the new training course. This results in two concerns:
 
(1) The Circuit considers the size and academic standard of the course to be too great and 
that these factors are major disincentives to potential candidates whom God may be calling 
to preach or lead worship, the Circuit asks the Conference for an independent assessment of 
the academic demands of the course, and for a review in the light of this assessment.
 
(2) Flexibility and support are available to trainee local preachers and worship leaders with 
“Additional Needs” ie those with a disability or impairment who struggle, in some way, to 
access the multi-media training materials and/or submit assessments in electronic form. 
The Circuit asks the Conference to make provision for such access arrangements to be made 
available, on the recommendation of the Circuit Local Preachers’ Meeting, guided by the local 
tutor, to individuals who have clearly identifiable difficulties but who lack a formal diagnosis of 
a condition or disability. 

Reply

The Conference thanks the Hinckley Circuit Meeting for its engagement with this important 
issue in our worship and witness. In reply, the following background may be useful:  

The W:L&P course is designed to equip worship leaders and local preachers with the skills 
and competencies they need for the wide range of contexts in which they will exercise 
their ministry in the 21st century. It is also designed to be accessible to people with a wide 
range of educational backgrounds and preferred learning styles. Its structure as a blended 
learning programme delivered primarily online is specifically designed to enable this. The 
learning resources provided cover a wide range of ability levels, and the student-centred 
structure of the programme means that students can select the resources that are most 
appropriate to them and their context. No student is expected to read all the material offered, 
and sometimes students may need help from their tutor in deciding which material is most 
appropriate for them to engage with. The Board of Studies oversees the implementation and 
development of the course. The Board is made up of those with significant experience in 
adult education, online learning, and local local preacher and worship leader formation from 
all across the Connexion. As part of its ongoing work it will be embarking on a comprehensive 
review of the contents of the course during 2020.  An independent review of the academic 
demands of the course, to ensure that the balance of material is appropriate for students of 
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all abilities, is a helpful part of that process, and will be included in it

During the development of the course, great attention was given to ensuring that accessibility 
for those with additional needs was provided where possible, in consultation with an 
Additional Needs Consultation Group established for the purpose. Facilities such as audio 
transcription and screen contrast controls were built in and an Additional Needs Guide is 
available, together with specific advice from members of the Additional Needs Consultation 
Group if required. 

Progressive development of the course website has provided simpler facilities for printing of 
materials for those who need printed copies, and enhanced, clearer screen presentation for 
those who prefer to work at the screen. It is recognised that simplification of the assessment 
processes, including the complexities of portfolio submission, is a priority and the Board of 
Studies is working on a new approach to assessment to address this problem. 

It should be noted that students can already present material for assessment by their tutors 
in audio or video form, and that Learning Network Officers are able to provide advice to 
students and tutors regarding the possibilities. The Conference welcomes the suggestion that 
specific help and support should be provided to those with particular needs, and the Local 
Preachers’ Office is happy to continue to work with a team of specialist supporters across 
the Connexion who are able to advise and guide circuits, students and tutors regarding their 
specific needs.

The Conference, therefore, declines the memorial, but notes that the Board of Studies 
already plans to incorporate an independent academic assessment into the review which 
is already under way. The Conference further recognises the ongoing work being done on 
learning support and forms of assessment, which is already addressing the second issue 
raised.

M4	Ethical	Concerns	with	Pension	Funds	 
 
The South Worcestershire (5/16) Circuit Meeting (Present: 39; Voting: 35 for, 1 against) is 
disturbed to hear that Methodist Pension Funds may be being invested outside the principles 
of our Ethical Investment Advisory Committee.  If this is so, this is a particular matter of 
concern as Methodism moves away from investment in fossil fuel companies who have 
contributed so much to the climate emergency, and the Central Finance Board launches a 
‘green investment fund’, a development much to be welcomed. As they consider such issues 
local churches may wish to make use of the new ‘Money Makes Change’ study material 
recently launched by the Ecumenical Council for Corporate Responsibility (ECCR). 

While being most grateful for the work of the Connexional Treasurer, pension staff and 
pension trustees, we ask the Conference to request most urgently that ministers’ and lay 
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employees’ ethical concerns be better supported by applying ethical principles along the lines 
of those advised by the Joint Advisory Committee on the Ethics of Investment (JACEI) to the 
arrangements for investing employee and employer pension contributions.

Reply

The Conference thanks the South Worcestershire Circuit for highlighting this important issue.

The Conference notes that it is the Trustees of the Methodist Ministers’ Pension Scheme who 
are responsible for the investment decisions that relate to the Scheme. Some of the trustees 
are appointed by the Conference, and some are themselves pension fund members who are 
elected by the whole membership. 

In 2019 the Conference adopted a motion that offered the view that it would seek to 
ensure that the Scheme’s investments stay under the management of the Central Finance 
Board, thus ensuring that the JACEI ethical principles remain at the heart of any investment 
decisions. In accordance with this motion and other associated decisions of the Conference, 
the Connexional Treasurer and relevant members of the Team continue to meet regularly with 
the Trustees of the Scheme.

The Conference also notes that following consultation with lay employees, the Pension and 
Assurance Scheme for Lay Employees of the Methodist Church was closed to future accruals 
in 2019 due to future unaffordability of the final salary scheme offered to staff through 
this Scheme. After a comprehensive tendering process, a defined contribution scheme was 
opened with Royal London, which is a ‘mutual society’ (an organisation run for, and owned by, 
its members). 

The tender process, and subsequent implementation, ensured that all employees have easy 
access to pensions with a variety of ethical investment options, but legal advice also made it 
clear that the default scheme, into which employees have to be enrolled unless they choose 
otherwise, must be one that provides the best possible long term investment return. As an 
employer the Methodist Church is prohibited from giving investment advice.

The Royal London Scheme offers staff the opportunity to choose to invest their pension 
funds in an ethical scheme and both the Connexional Team and Royal London have made 
and continue to make   this clear to staff. It must be stressed that any investments made 
into pensions with Royal London are owned by the employees themselves and not by the 
Methodist Church. Available options with Royal London will continue to be discussed, along 
with the investment principles promoted by JACEI, to ensure that ethical options are available 
to staff. 

Therefore, the Conference declines the memorial. 
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M5	Listed	Buildings	 
 
The Cheshire South (11/8) Circuit Meeting (Present: 53; Voting: unanimous) notes that there 
are a great number of buildings owned by the Methodist Church that have full or partial 
Listed Building Status. While this can provide opportunities for mission and engagement with 
those in local communities interested in historic buildings, it also imposes burdens on the 
Managing Trustees of such buildings: for example, any Building Project will tend to be more 
complex and expensive, and the costs of maintaining and preserving a Heritage Asset - both 
in terms of people’s time, and money - are often considerable. This can lead in some cases 
to hard conversations about whether a congregation remains viable in such a building - and 
where it is not, this can leave Circuits having to maintain a Listed Building where a society 
has closed, sometimes for years, until a sale can be made. Despite this, there is often little 
additional support for those seeking to manage, maintain and develop such buildings and 
engage in mission and outreach from them.

We ask the Conference to assist Managing Trustees of Listed Buildings in the first instance by 
providing a forum for information sharing - possibly under the direction of Methodist Heritage 
or some other suitable body. The aims could include the sharing of ideas and best practice in 
day to day running of these buildings from across the Connexion, details of building projects 
completed to provide guidance and inspiration to others, and the creation of a directory of 
specifically Heritage-focused Grant Making Bodies.

Reply

The Conference thanks the Cheshire South Circuit Meeting for the memorial.

The Conference recognises that the listed buildings of the Methodist Church have played 
a central role in their communities through centuries of history, and are cultural assets 
that deserve to be conserved in their own right. It is also grateful for the work of the Listed 
Buildings Advisory Committee and the work that they do. The Conference is also aware that 
a listed church is more than bricks and mortar. It is part of a people called by God to love 
and praise God for the sake of the world.  The Conference recognises that the listing of our 
buildings can impose restrictions and added burdens on Managing trustees in terms of the 
additional costs of repairs, and also in terms of finding qualified and suitable contractors to 
carry out the often highly specialised works to conserve them. 

Currently support and advice is offered to Managing Trustees by the Connexional 
Conservation Officer, who works alongside volunteers to support them as they navigate their 
way through the relevant legislation set out by central government. It is acknowledged that 
more resources are needed and the Connexional Team are looking at ways to provide further 
assistance to ensure more help can be offered. They have also been working at national level 
with colleagues from other denominations on Government initiatives, such as the Bernard 
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Taylor Pilot Review. This is examining ways in which we can provide more assistance to 
Managing Trustees on both a fabric repair and community development perspective. 

The Connexional Team is also involved in national discussions about the provision of further 
funding for urgent repairs to our historic building stock, and looking at ways in which we can 
dispose of our buildings without unnecessary delays, which cause an additional burden to 
Circuit Trustees. In addition, it is hoped that the team can develop a strategy for our listed 
buildings over the next couple of years, particularly as our building stock gets older and our 
portfolio becomes more concentrated with listed and traditional buildings.

There has also been work done on the Conservation Section of the Methodist Church website 
to provide advice and guidance on making alterations to our listed buildings, and identifying 
grants and training available to enable trustees to do this on behalf of their church. This 
includes links to Heritage focused grant making bodies. Already including on these pages 
are inspirational stories and examples of best practice that will be of interest to your church. 
Indeed, further work on this area is being carried out by the Property Support Officer who is 
developing general property pages which will include further examples of works carried out 
to our traditional and historic properties. It is felt that there is much merit in creating a more 
structured forum for the sharing of ideas and the Connexional Team will continue to look into 
ways in which we can do this and report back to the Council on progress in due course. 
 
The Conference accepts the memorial.

M6	Global	Climate	Emergency

The Gloucestershire (7/7) Circuit Meeting (Present 75; Voting: 74 for, 1 against), recognising 
that the global climate emergency is a crisis for God’s creation, and a fundamental injustice, 
and following the resolution of the Methodist Conference 2019 that there is a climate 
emergency:

(a) calls upon all parts of the Methodist Church, at local church, circuit, district and 
connexional level, to work to achieve measurable year-on-year reductions in emissions 
and urgently examine what would be required to reach net zero emissions by 2030 in 
order that a plan of action can be drawn up to achieve that target;

(b  calls on each District to address progress toward net zero emissions every two years.

Reply

The Conference thanks the Gloucestershire Methodist Circuit for its memorial. A programme to 
achieve net zero emissions across the Methodist Church will involve many areas of our mission 
and practice across the Connexion and warrants greater attention that can be provided at this 
Conference. The Conference, therefore, refers the memorial to Methodist Council.
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M7	Israel	and	Palestine

The Leeds North and East (27/2) Circuit Meeting (Present: 46; Voting: 37 for, 2 against) 
believes in the equal Human Rights of all Palestinians and Israelis, supported by International 
Law and UN Resolutions. Given that the US and Israeli governments’ proposed ‘Peace 
Plan’ explicitly rejects this belief, now is the time for a different approach from all those 
campaigning for a just settlement. We therefore call on the Conference to review and 
reassess its approach and specifically to request JACEI (Joint Advisory Committee on Ethical 
Investments) to urgently consider again disinvesting in all companies that profit from 
activities in illegally occupied areas, as a matter of ethical and economic justice.

Reply

The Conference thanks the Leeds North and East Circuit for raising concerns with respect 
to Palestine. The Conference has long maintained a position first outlined by the 2001 
Conference, “recognising that peace and security can only be achieved when international 
judgements are respected and justice is done, and” that “a return to the borders of 1967 
and a status for Jerusalem as a place for two nations and three faiths, with parity of esteem, 
is the real basis upon which trust could be built up among the different communities. The 
desire for a lasting peace can only be based on trust, security and freedom from fear for all 
people in the area”. (Notice of Motion 17 (2001))

The Methodist Church recognises that the questions around a future statue of borders, and 
sovereignty must be determined through negotiation. 

The Conference encourages Methodists to continue to pray with respect to justice for 
Palestine and Israel and, in the light of a challenging international environment, to be active 
in working for justice throughout the world. The Conference highlights opportunities for 
Methodists to engage with Palestinian, Jewish and others through visits or pilgrimages to the 
region, around which the Methodist International Liaison Office in Jerusalem can offer advice. 
As the Conference is unable to give the requests on investment policy an appropriate level 
of engagement and coverage in 2020, the Conference refers the memorial to the Methodist 
Council. 

M8	Israel	and	Palestine

The Leeds South and West (27/1) Circuit Meeting (Present 54; Voting: 40 for, 1 against), 
notes with concern that Methodist statements on Israel Palestine all assume that a two-state 
solution is the way to resolve a situation that is growing increasingly dire for Palestinians in 
the West Bank and Gaza.  Following the US declaration that America does not consider Israeli 
settlements in the West Bank to be illegal under international law, and President Trump’s 
Middle East Peace Plan, which involves the annexation and incorporation of large parts of the 
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West Bank into the state of Israel, the Palestinians will be left with only fragments of territory, 
which would appear to make an independent Palestinian state virtually impossible.

In the light of this situation, we call upon the Conference to review the 2016 investment 
policy (prepared by the Joint Advisory Committee on the Ethics of Investment) as a matter of 
urgency, and ask that the Central Finance Board cease investment in all companies which 
profit from Israel’s Occupation of Palestine.  In view of the fact that Israel is the party with 
power on the ground, and has the capacity to give equal human rights to Palestinians and 
Israelis, we urge the Conference to give Israel every encouragement to do this.

Reply

The Conference thanks the Leeds South and West Circuit for raising concerns with respect to 
Palestine at this critical time and adopts the same reply as to M7. 

M9	Israel	Palestine

The South Worcestershire (5/16) Circuit Meeting (Present: 39; Voting: 31 for; 6 against) notes 
with deep concern the deteriorating situation for Palestinians in the West Bank and Gaza, 
due to the Israeli Occupation. Within the last year the political situation has further reduced 
the chance of an independent, viable Palestinian state. Implications for Palestine include the 
cutting of funding to UNRWA from US, a statement that the US no longer deems West Bank 
settlements inconsistent with international law, and the recent Middle East Plan announced 
by President Trump at the end of January. The Israeli electrical company has recently reduced 
the supply of electricity to Palestine resulting in extensive power cuts. In addition economic 
prospects are looking bleak for Palestinians.  

In the light of this situation we urge the Conference to encourage Methodists to continue to 
pray and work for a viable, independent Palestinian state, or a single state of Israel/Palestine 
with equal citizenship for all communities, and in the meantime to adopt the same policy as 
the Quakers not to invest any funds in companies profiting from the Occupation of Palestine, 
therefore requesting the Joint Advisory Committee on the Ethics of Investment (JACEI) to 
commend this policy with all urgency to the Central Finance Board.

Reply

The Conference thanks the South Worcestershire Circuit for this memorial, welcomes the 
encouragement of Methodists to continue to pray and adopts the same reply as to M7. 

M10	Investment	
The Bradford South (27/33) Circuit Meeting (Present 40; Voting: unanimous) welcomes the 
work conducted by the Central Finance Board (CFB) and the Joint Advisory Committee on 
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the Ethics of Investment (JACEI) following the motion on disinvestment passed at the 2017 
Conference, which called for disinvestment from oil and gas companies whose business 
investment plans are not aligned with the Paris Agreement target of ‘well below 2 degrees 
Celsius’ by 2020.

It notes:
 ● the Intergovernmental Panel on Climate Change (IPCC) report emphasising the 

importance of limiting global average temperature rises to 1.5 degrees Celsius, and the 
need for global carbon emissions to fall by 45% by 2030 in order to reach this goal. 

 ● the intention of the major oil companies to spend hundreds of billions of pounds on 
exploration and extraction of new fossil fuel reserves, and to increase production of 
fossil fuels over the next decade (by 38% in the case of Shell and 20% in the case of BP 
by 2030), which is incompatible with the 1.5 degree target of the Paris Agreement. 

 ● that there are several times more known fossil fuel reserves than can be burned if we 
are to meet the Paris Agreement goals, as highlighted by Carbon Tracker and former 
Bank of England Governor, Mark Carney.

It notes the Notice of Motion 2016/206 passed at the Conference requesting further work to 
move towards limiting global temperature rises to 1.5 degrees Celsius, and the recognition of 
the climate emergency by the 2019 Conference, and therefore requests that the Methodist 
Council oversees a process, in company with JACEI, with a view to issuing robust advice that 
the Methodist Church disinvest from oil and gas companies that have either failed to clearly 
set out plans to align with the Paris Agreement targets or have failed to agree to bring to an 
end exploration for and extraction of new fossil fuel reserves, and consider completing this 
process before the UN climate talks in Glasgow (COP26).

It notes the introduction of the Epworth fund excluding investment in fossil fuel companies 
and welcomes the initiative of the CFB to increase investment in renewable energy and clean 
technologies, in order to accelerate the transition to a net-zero carbon economy.

Reply

The Conference thanks the Bradford South Circuit Meeting for its memorial and recognises 
the important role of investors in directing capital towards a transition to sustainable 
economies with net zero emissions being the ultimate goal.

The Conference draws attention to the report of the Joint Advisory Committee on the Ethics 
of Investment (JACEI), “Climate change and fossil fuels: response to Memorial 32 (2017) and 
Conference reply“. This report sets out the range of criteria that will be used to assess fossil 
fuel companies.  
 
The methodology employed to assess companies is set out by JACEI in the report to the 
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Conference in 2018 titled “Climate change and fossil fuels: an update”.  It includes: 

 ● an examination of a company’s current and recent exposure to different fossil fuels; 
 ● the incorporation of climate change concerns in company strategy and governance; 
 ● positive steps to transition to a lower carbon world; and 
 ● performance in decreasing emissions. 

This assessment ensures that investments managed by the Central Finance Board of the 
Methodist Church (CFB) are directed towards companies that have set out plans to align 
with Paris targets and are making credible and measurable progress in this respect as is 
requested by this memorial. On the basis of this assessment, JACEI has reported to the 
Conference its advice to the CFB with regard to oil and gas companies that should be 
excluded on investment grounds and those that merit further engagement. 

The CFB analysis reviewed by JACEI also takes into account companies’ capital expenditure 
on exploration of fossil fuel reserves with the expectation that this will decline over time. 
However, in this aspect, the approach taken differs to that directed by the memorial. 
Therefore, while endorsing Bradford South Circuit Meeting’s encouragement of ongoing 
work in this area in advance of the Glasgow COP26 summit, the Conference declines the 
memorial.



57. Second Report of the Conference Business Committee

561Conference Agenda 2020

Contact name and details The Revd Loraine N Mellor
Chair of the Conference Business Committee 
chair@methodist-nd.org.uk 

Electronic meeting 
The Committee received the following advice from Law and Polity regarding the electronic 
meeting of the Conference:

1. Under clause 33 of the Deed of Union “every ordinary meeting of the Conference 
shall be held at such place as the last preceding Conference … shall determine”.  The 
Conference of 2019 determined that the Conference of 2020 should be held at Telford.  
The starting point for this Conference is therefore that we are constitutionally obliged 
to meet at Telford and we are currently legally prohibited from doing so.  This is not 
something which the Council has power to change.

2. The legal prohibition of a physical meeting does not answer the question whether or not 
we are constitutionally able to hold an electronic meeting.  There is no overriding general 
principle that electronic meetings can replace physical ones; the answer depends 
on their constitutional documents.  So we have to consider what our constitutional 
documents say.  Clause 33, looked at more generally, is a strong pointer to the 
conclusion that the Deed of Union requires a physical meeting and of course, since 
electronic meeting was not envisaged in 1932, the language of the Deed of Union and 
Standing Orders is throughout consistent with a physical meeting.  Other provisions 
which point to the exclusion of a meeting other than a physical one are the processes 
for Presidential and Vice-Presidential nominations in SO 110A, the provisions relating to 
the Daily Record in SO 123, elements of the rules of debate in SO 131, the procedure 
for notices of motion in SO 132, the expenses provisions in SO 141 and the provisions 
relating to the distribution of communications in SO 145 (which expressly refers to the 
Conference hall).  This is not an exhaustive list, but may illustrate how deeply embedded 
the concept of a physical Conference is.

3. It is easy to see how many of those provisions could be adapted for the purpose of 
a electronic meeting to achieve almost the same result in practice.  For the future 
that could certainly be done.  The immediate question is whether our governing 
documentation is to be understood as permitting an electronic meeting.  The conclusion 
reached is that it does not.

4. It is nevertheless clear that, in addition to the legal duty to hold an annual Conference, 
there is essential business to be done.  For both reasons we need to find a way to 
address the situation.  The Charity Commission has offered guidance to charities which, 
like the Methodist Church, do not have power under their governing documentation 
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to act electronically.  The effect of the guidance is that although the body in question 
may be acting unconstitutionally, the Charity Commission will be understanding of 
the position.  It is therefore reasonable to proceed with an electronic meeting of the 
Conference in the assurance that to do so will not place us in difficulty with the Charity 
Commission.  The guidance does not, however, and could not, give us a power we do 
not have and, incidentally, it presupposes that many charities without an express power 
to hold electronic meetings will be unable constitutionally to hold meetings, or at least 
some meetings, electronically.  The Committee’s view is therefore entirely consistent with 
what the Charity Commission’s understanding of the legal position appears to be.

5. It follows that the Conference would be wise for this year to keep the business done 
limited to essential business, as the Business Committee reported to the Council.  This 
minimises the risk of challenge from any quarter.

6. As to future changes, the Law and Polity Committee has on its agenda for the next 
connexional year the question of changes to permit electronic meetings, both of the 
Conference and of other Methodist bodies.  Whether or not such bodies have power to 
meet electronically now, it may well be that it would be helpful to introduce generally 
applicable provisions for such meetings, although whether that is in fact done is a policy 
matter which is not part of the Committee’s business.  The Committee does not advise 
that this year’s Conference should attempt to introduce such provisions, given not only 
the previous advice as to doing only essential business but also the fact that a change 
of such a nature should be made by a Conference which is unquestionably constitutional 
under the terms of our existing governing documentation.

7. We draw attention in this context to a very recent decision of the High Court made on 
3 April 2020 in the context of the coronavirus pandemic, Re Castle Trust Direct plc 
[[2020] EWHC 969 (Ch).  The court there concluded that a company operating under the 
provisions of the Companies Act 2006 could hold an electronic meeting if the “coming 
together required for the ordinary meaning” of the word meeting could be achieved by 
technology:

 “where those who are participating are able to hear and ask questions and express 
opinions in circumstances in which everybody else who is present at the meeting is also 
able to hear, ask questions and express opinions. Those seem to me to be the essential 
requirements of a meeting [in the context under consideration.]”

 The meeting was required to be held as part of agreeing arrangements which would 
ultimately come back to the court for approval and the judge went on to say that 
when the matter did return, the court would consider whether what had occurred was 
really the necessary coming together, and so was likely to require evidence of how the 
technology worked, whether there were in fact difficulties in participating by seeing, 
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hearing, asking questions and expressing opinions and whether the ability to contribute 
was otherwise impaired.

8. It follows that whether or not a meeting can be held electronically is not only a question 
whether the technology is available in theory.  The body seeking to hold such a meeting 
has to be satisfied that the arrangements which can be made will be such as enable 
the purpose of the meeting to be achieved.  This is a particularly difficult hurdle for the 
Conference, and adds to the reasons why the business this year should be confined 
to essential business despite the strenuous efforts which are being made to enable 
participation and debate.  For the future, it will be necessary to look not only at the 
changes to our constitutional documents which might be required to include a power 
to hold meetings electronically but also at the policy question of which connexional 
activities, up to and including the Conference, can be carried on electronically in a 
way which ensures that the purpose of the meeting is able to be achieved and at the 
technological issues related to that question.

9. In terms of future legal drafting, the sort of general provisions which might be 
appropriate for many meetings are illustrated by the Local Authorities and Police 
and Crime Panels (Coronavirus) (Flexibility of Local Authority and Police and Crime 
Panels Meetings) Regulations 2020, S.I. 2020 No. 392, made under section 78 of the 
Coronavirus Act 2020.  (We note in passing that clearly the view was taken that statutory 
provision should be made, whatever the terms of the existing applicable legislation.)  
They allow provision to be made for remote attendance and underline the need to think 
about enabling participation, voting and public and press access to documents and the 
meeting.  They do not, however, prescribe the detailed provisions themselves and those 
are matters which would require careful consideration.  

Necessary resolutions to suspend Standing Orders in the light of the advice above will be 
brought by the Law and Polity Committee.

President’s	power	to	adjourn 
In recognising the limitations of the method of conferring being used at this Conference, 
the Committee recommends that the President or Vice-President be advised to adjourn the 
debate if that should prove necessary.  The President or Vice-President would, at that point, 
move that the debate so far be noted and be referred either to the Council or to the 2021 
Conference as appropriate.   

Notices	of	Motion	deadline 
The Committee proposes that notices of motion on matters unrelated to items of business 
in the Conference Agenda are not brought to this Conference.  Where members of the 
Conference wish to bring notices of motion to amend reports or resolutions under debate, 
the Committee proposes that all such notices of motion are submitted by 1pm on Sunday 
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28 June.  This will enable the Committee to schedule them appropriately and to enable the 
necessary arrangements to be made for them to be presented to the Conference.  

En bloc business 
The Committee proposes that the following items of business be voted en bloc.  Under the 
terms of SO 134A, if Notices of Motion are received about items in the en bloc list those 
items will automatically be removed from the list.  In addition, by giving notice to the Assistant 
Secretary of the Conference, any six members of the Conference may, without proposing an 
amendment, require that an item be removed from the list and debated. Such notice must be 
given before the close of business on Monday 29 June (SO 134A(1)(c)).

2. Methodist Council, part 1, Sections C, D
7. Connexional Allowances Committee
8. The Trustees for the Bailiwick of Guernsey Methodist Church Purposes
9. Trustees for Jersey Methodist Church Purposes
10. Methodist Forces Board
14. Methodist Schools appointments
15. Committee on Methodist Law and Polity (1)
16. Safeguarding Committee
17. Managing Trustees of John Wesley’s Chapel, the New Room Bristol and 4-5 Charles 

Street Bristol
18. Fernley Hartley Trust
19.  Methodist Independent Schools Trust – Revision to Articles of Association
22. Methodist Council, part 2, Sections E, F, G, H, I, J, L
24. Ecumenical Report
26. Action for Children
28. Joint Advisory Committee on the Ethics of Investment – summary report
29. Joint Covenant Advocacy and Monitoring Group
30. World Methodist Council
36. Methodist Ministers’ Pension Scheme
37. Stationing Committee
38. Trustees for Methodist Church Purposes
39. Managing Trustees of Central Hall Westminster
40. Central Finance Board
41. Committee on Methodist Law and Polity (2)
43. Referred Memorials and Notices of Motion
48. Committee Appointments
50. Methodist Diaconal Order General Report
53. Methodist Council, part 3, Sections Q, T, U
54. Wesley House, Cambridge
56. Memorials to the Conference (see below)
58. Methodist Centenary Hall Trust
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59. Relief and Extension Fund for Methodism in Scotland

Elections 
As set out in paragraph 7 of that report (page 165-166), the Conference is required to elect 
four members of the Business Committee, two ministers and two lay persons, to serve on the 
Committee for three years (the Conferences of 2021, 2022 and 2023).  Nomination forms 
will be circulated to Conference representatives and should be returned by 17:30 on Monday 
29 June, with voting taking place on Tuesday 30 June.  Please note that, due to the timetable 
for the Conference, these deadlines have been amended from those published in the first 
report of the Business Committee.

Similarly, the elections for Conference-elected representatives will take place on Tuesday 30 
June.  This year, of the three Conference-elected representatives to serve from 2021-2023, 
two will be presbyteral and one will be lay, thus fulfilling SO 103(2A).  Nominations must be 
submitted by 17:30 on Monday 29 June, with voting taking place on Tuesday 30 June.  

Schedule of business 
The schedule of business has been available on the Conference website and regularly 
updated.  It now shows the current situation.  

Memorials 
All Memorials will either be taken with existing business to which they relate or placed in en 
bloc as shown in the table below. The Committee asks the Conference to note that the replies 
to M6, M7, M8 and M9 all ask that the matter be referred to the Council in anticipation that 
there will be a full discussion of the matter there.

Number Title Connection to other business
M1 Leaders of Worship and Preachers Homes and 

Leaders of Worship and Preachers Trust
En bloc

M2 Internet banking En bloc
M3 Local Preachers and Worship Leaders training 

support
Methodist Council, Part 2, 
Section M

M4 Ethical concerns with pension funds En bloc
M5 Listed buildings En bloc
M6 Global climate emergency En bloc
M7 Israel and Palestine En bloc
M8 Israel and Palestine En bloc
M9 Israel Palestine En bloc
M10 Investment En bloc
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Any recommended reply to a Memorial which is the subject of an amending notice of motion 
will automatically be removed from the en bloc list. 

***RESOLUTION

57/1. The Conference receives the Report.
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Contact name and details Mr Richard Hood,  
Interim General Counsel and Company Secretary 
hoodr@methodisthchurch.org.uk  

Resolutions 58/1.   The Conference receives the Report.

58/2. The Conference approves the amendment to 
Clause 13 of the 1998 Charity Commission 
Scheme governing Methodist Church House as 
detailed within paragraph 2 below.

1. The Conference’s approval is sought to make revision to the 1998 Charity Commission 
Scheme governing the use of Methodist Church House (MCH).

2. Methodist Church House is held on permanent endowment trusts set out in a Charity 
Commission Scheme dated 4 March 1998 (“the Scheme”). The permission of the Charity 
Commission is required to alter the trusts. Accordingly, the approval of the Conference is 
required specifically in relation to an alteration to clause 15 of the Scheme. 

3. Clause 15 forms part of the objects, being how income (eg rental income) and/or 
sale proceeds (should MCH ever be sold) are used. The suggested change would still 
allow the income to be used for mission overseas but also to be used more widely 
for Methodist Church purposes without the need repeatedly to obtain the Methodist 
Conference’s permission to spend the income (eg rental income) on Methodist Church 
purposes that are not overseas.

4. For reference the current clause 15 of the 1998 Scheme and the amendments 
requested are: 

15.  Benefit of Charity. Subject to payment of the expenses aforesaid the Managing Trustees 
shall apply the clear income, and at their discretion the whole or part of any residue of 
the said proceeds of sale which remains after the purchase of replacement property 
(as provided for above), for the furtherance of the purposes of the Methodist Church (as 
defined in Section 4 of the Methodist Church Act 1976). outside the United Kingdom and 
the Republic of Ireland and subject thereto for such other of the said purposes of the 
Methodist Church as the said annual Conference may from time to time direct.

5. The Charity Commission initially rejected this alteration. However, the Commission has 
indicated that it will now agree to it provided that the Conference approves it. This is on 
the basis that at the moment the income/sale proceeds of MCH could only be used for 
the purposes of the Methodist Church (as opposed to overseas) if the Conference agreed 
and this requirement for the Conference’s agreement is being removed. The Commission 
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does not consider that the Council’s approval of the alteration to clause 15 would be 
sufficient.

6. For completeness, the alteration to the main object, clause 8 of the 1998 Scheme, has 
been accepted in principle by the Commission (based on the Council’s approval alone 
because the members of the Council are the charity trustees under the 1998 Scheme 
and clause 8 does not refer to the Conference’s permission) as follows:

8.  Use of property. The said land and buildings shall be used as a Mission House for the 
furtherance of the purposes of the Methodist Church (as defined in Section 4 of the 
Methodist Church Act 1976). outside the United Kingdom and the Republic of Ireland 
and subject thereto for the said purposes of the Methodist Church.

***RESOLUTIONS

58/1. The Conference receives the Report.

58/2. The Conference approves the amendment to Clause 13 of the 1998 Charity 
Commission	Scheme	governing	Methodist	Church	House	as	detailed	within	
paragraph 2 of the Report.
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Contact name Edward A L Wallace 
General Secretary and non-official trustee

Resolutions 59/1. The Conference receives the Report.0

59/2. The Conference approves the actions proposed 
in paragraphs 6.5 and 6.6 of the Report.

1. Legal

 The fund is governed by a Deed of Trust registered in the books of the Lords 
and Council and Session at Edinburgh on 4 November 1869. The Deed narrates 
resolutions of the Conference of 1869 as to the raising, administration and purposes 
of the Fund. (See Standing Order 476 for further information.)

	 The	purposes	of	the	said	Relief	and	Extension	Fund	for	Methodism	in	Scotland	
should be as follows: -

(1)  The liquidation of debts yet remaining on Methodist Churches, Chapels or 
Manses in Scotland or debts that may yet be contracted with the sanction of the 
connexional property committee,

(2)  The purchase or erection of new or additional places of worship and of sites for 
such objects, and

(3)  The acquisition of manses or investment of money to meet house rents thus 
making provision for the residences of ordained ministers where at present only 
probationers are stationed and from time to time in other places as occasion 
may arise.

2. Administration

2.1 The means of aid is by way of Grants and/or interest free loans but no funds can be 
allocated unless the Project requires approval under the Methodist Church Property 
Consents Procedure, sanctioned and approved by the District Consents Panel and, 
where appropriate, the Connexional Conservation Officer. A grant that has been made 
remains refundable if the property is subsequently sold. 

2.2 The present Trustees are: 

 OFFICIAL: The Revd S Mark Slaney – Synod Chair; The Revd Dr Helen E Jenkins – 
Ministerial Synod Secretary; The Revd Allan Y Loudon – District Ministerial Property 
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Secretary and The Revd Nicholas B Baker – District Home Mission.

 NON-OFFICIAL: Dr Alan J Hayes; Mr David A Easson; Mr Edward A L Wallace (General 
Secretary and Treasurer): and Miss Maureen G Anderson.

 The General Committee consists of the Trustees, General Secretary and Treasurer, 
the District Lay Property Secretary – Mr Phillip A Haggis, the Superintendent Ministers 
of every Circuit and Mrs Margaret Brown, Mrs Jenny Easson and Mr Peter Mills as the 
present Synod-nominated lay members.

3. Financial

3.1 The incoming resources of the Fund for the year ended 31 December 2019 were 
£22,388 (2018 £35,746). The decrease over the previous year was due to no grant 
repayments from the proceeds of sale of grant-aided properties. 

3.2 The net of incoming resources for the year after deducting grants paid and expenses 
was an increase of £8,210 (2018 £14,427).

3.3 During the year two new applications for Aid were considered by the General 
Committee of which one was refused on the grounds that it did not meet the criteria 
of the Fund.

3.4 Grants previously approved paid out totalling £5,250 (2018 £14,794).

3.5 Grants approved and paid out this year totalled £4,875 (2018 £nil). 

3.6 Loans previously approved paid out totalling £1,750 (2018 £5,932).

3.7 Loans approved and paid out this year totalled £1,625 (2018 £nil)

3.8 Investments in the CFB Mixed Managed Fund have been stated in the accounts under 
review at 31 December 2019 with a market value of £237,946 (2018 £211,599). 
There was an unrealised gain of £26,347 (2018 loss of £13,060). The accumulated 
unrealised gain at 31 December 2019 was £180,638 (2018 £154,291).

3.9 Balances at 31 December 2019 (2018 figures in brackets):
 General Fund £24,075 (£12,335),
 Grant Fund £47,493 (£56,659), recoverable grants £388,256 (£378,131), and
 Loan Account £27,925 (£22,290), outstanding loans £23,900 (£29,491). 

The overall Fund balance at 31 December 2019 was £337,440 (£302,825).  
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4. Grants

4.1 The following Grant, approved in a previous year, has been paid:
 Kilsyth Methodist Church £5,250  

4.2 One Grant was approved and paid during the year:
 Pollokshaws Methodist Church £4,875

5. Loans 

5.1 The following loan, approved in a previous year, has been paid:
 Kilsyth Methodist Church £1,750

5.2 One loan was approved and paid during the year:
 Pollokshaws Methodist Church £1,625

6. General

6.1 In 2016 after a review of the methodology surrounding the allocation of circuit 
subscriptions [which replaced the previous subscription and annual church collection 
scheme at their request] it was proposed by the Trustees and agreed by the General 
Committee that future calculations would be based on circuit membership and 
number of model trust properties in the District.

6.2 After due consideration of the General Committee, Notice of Subscriptions for the 
connexional year 2019/2020 were despatched to Circuit Treasurers on 15 March 
2019 using the new methodology with an overall increase in the total subscriptions 
collected of 2.2 %. 

6.3 Loan instalments are collected half-yearly in May and November.

6.4 Although, in the event it did not again materialise this year, the General Committee 
proposes, that if there are insufficient immediate funds to satisfy approved 
applications for aid then sufficient funds be transferred from the Capital Fund, 
excluding funds attributed to the ‘endowment’ section of the Capital Fund, to meet 
that need from the sale of Units in the Investment Trust held on behalf of the Fund by 
TMCP.

6.5 After consideration by the Trustees and General Committee, the Synod noted the 
proposal in respect of the allocation of the 2019 part of the General Fund balance 
(£11,740.16) as at 31 December 2019, that the whole amount be allocated to the 
Loan Account. This requires the consent of the Conference. 
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6.6 As an extra measure, the General Committee proposes that a moratorium on the 
requirements of Standing Order 476 (2) in respect of Annual Sunday collections and 
subscriptions be instituted for the connexional year 2020/2021.

***RESOLUTIONS

59/1. The Conference receives the Report.

59/2. The Conference gives its consent to the actions proposed in paragraphs 6.5 and 
6.6 of the Report.
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