
Twelve Rules of a Post Covid Church 
We spent only the last 5-10 minutes on this, having spent most of the hour conversing 

on the above questions. 
 

 
1. Do all that good you can, etc. 

2. Listen attentively. 

3. Whatever we do, make sure we don’t leave anyone out, include everyone. 

4. Look for where God is already working and join in with that. 

5. Re-orientate on mission, where we’re needed, less on finances. 

6. Ask the people you don’t know what the community needs. 

7. Seek out the lost and the lonely.  

8. Ask the church to focus on building relationships in the community, to get into 
people’s lives.  
 

9. Do / live the ministry of the church in new ways. 

10. Focus on what really, really, really matters. It’s okay to be selective. 

11. Do the impossible things. 

12. Be kind to yourself. 

 
 
 
 
 
 
 
 
 



Further Reflections: 
 

• How can ministers and members be attentive to their own self-care, physically, 
emotionally and spiritually, as we move from lockdown to a new situation? 
 
Work keeps me focused, really important part of what I can give is what I can be given – I’ve 
been lucky to find an alpha youth group at a local CofE church, found it so difficult the first 
month and it affected me spiritually too – feel better now, and I take my day off, the prayer 
every day is ‘what Lord can I do?’ after leaving a mission partnership – lots of prayer and 
reading and it’s okay, so strange not to be preparing a service every Sunday, grandbaby and 
parents in hospice and lots of funeral, had to say the goodbyes to my church virtually as I 
move appointments,  Zoom burnout and meeting burnout is a real possibility, our 
relationship with God is the main part, my relationship with God/prayer life has been an 
asset, 
 
laments: people just longing to return to church, lament for what they’re missing, makes it 
difficult to engage mission, the grief of those who’ve died/families who can’t connect, the 
grief of isolation, a longing for something close for what it was before, people just waiting 
patiently for the okay, massive building renovation project build on hold, listening attentively  

 
• How can priorities be set (not to do too much too quickly)? 

 
Encouraging the church to think about what is important for the Church AND the community 
– to ask what the community needs and not to assume we know, more missional work, small 
groups, building our ministry around the real roles we have, a chance to reach out to younger 
folks, one church being handed over to the school for room, beginning to look at opening for 
prayer (2 or 3 out of 10 circuits), risk management-assessments of local churches to circuits 
before circuits issuing guidance and accountability  

 
• How can the temporary letting go of things allow us to leave behind things we 

have outgrown? 
 
Is it time to close some small rural churches, letting out less, working better from home don’t 
need a circuit office, restructuring around people not roles, not all circuits talking about it yet 
– a difficult conversation to have depending on how you organize it, many churches waiting 
until after Conference to begin these conversations, CLT meeting every week with each 
church being asked to do a gain/loss inventory towards a future plan, one 
 

• What unexpected riches have been discovered in lockdown? 
 
Online services, circuit bible study, people actually volunteering for small groups, saving a 
pile of money, schedule flexibility, facility of social media for outreach, reconnecting with the 
community we serve, ecumenical foodbank – worshipping ecumenically alongside the 
mission, strengthening relationships, discovered hidden talents in congregation, evangelism 
1-1, disabled folks able to come to worship, moving local churches to ask the church to ask 
about mission more thoroughly, decided to continue worship. 


