
2. DEVELOP A  
MISSION PLAN

Now break the vision down into specific activities, 
events or projects. What could you realistically 
do? What good things could you stop doing to 
make room for better things?

4. TAKE ACTION
Do the things you had planned to do. Some will 
go well and some won’t. That’s OK – you will only 
know when you try.

6. REVIEW REGULARLY
After a year, review what you have done and how 
it has gone. Have people outside the church 
grown closer to Jesus? Is it worth continuing the 
things that have gone well? Could the things that 
didn’t go well be tweaked and tried again? Have 
this conversation every year.

1. SEEK VISION
Take time out from everyday church concerns to 
look at the bigger picture. What would your local 
community look like if God’s kingdom came in all 
its fullness? What could be your church’s part in 
making that happen?

3. BUILD THE TEAM
Notice and appreciate the people in your 
church. What skills do they have? What are they 
passionate about? Tell them what you have 
noticed. It should now be easier to match up 
passionate and gifted people with the parts of 
the mission plan that will best suit them.

5. TRANSFORM CONFLICT
When you try to do new things, some people won’t 
like it. This can’t be avoided. Use the conflict as an 
opportunity to have a conversation. Try to understand 
the point of view of those who disagree with you. You 
won’t necessarily do anything differently, but your 
relationships may well grow stronger.

For Christian leaders, this is: rooted in the unconditional love of the Father; shaped by the life, 
death and resurrection of the Son; inspired by close attention to the movement of the Spirit.

These six core practices are crucial tools for leading transformation:

The ultimate aim of transformational leadership in the Church is God’s kingdom come in all its 
fullness. Transformational leaders help God’s people to cooperate with the Holy Spirit and to do 
the small part of the work that God has graciously given them to do.  


