
As ways towards realising this  
priority, the circuit will give  
attention to the following:

 ● underpinning everything we do with God-centred 
worship and prayer

 ● supporting community development and action for 
justice, especially among the most deprived and 
poor – in Britain and worldwide

 ● developing confidence in evangelism and in the 
capacity to speak of God and faith in ways that  
make sense to all involved

 ● encouraging fresh ways of understanding church
 ● nurturing a culture in the church which  

is people-centred, caring and flexible.

Worship
The church exists to increase awareness of God’s presence 
and to celebrate God’s love.
 
We will:

 ● support the training and development of our ordained 
and lay people including local preachers, worship leaders, 
and others

 ● offer to the communities around us safe places for 
worship and acceptance

 ● facilitate the worship of God in places other than our 
buildings (eg residential homes, new areas of housing), 
and at special times such as Christmas and Easter

 ● help people grow a greater awareness of God’s awesome 
presence, and to experience his love, at all stages of life

 ● encourage and make available varied worship 
opportunities appropriate for people of all ages, during the 
week as well as on Sundays

 ● encourage and support the use of technology in our 
churches. 

Service
The church exists to be a good neighbour to all people in need, 
showing compassion and empathy, and to challenge injustice. 

We will:
 ● find ways to witness to our faith through fulfilling needs in 

our communities and to do what we can to support those 
in need in the wider world

 ● where possible provide safe, welcoming, warm, well-
maintained, disability- and child-friendly, inclusive premises 
to give space and opportunity for church and community 
activities

 ● give generously, but with due thought and prayer, of time 
and money for God’s work in the church and in the world

 ● work for justice and peace and care for the environment in 
the local area, the nation and the wider world.  

The starting 
point of the plan 
is Our Calling.

“The calling of the Methodist Church is to respond  
to the gospel of God’s love in Christ and 

to live out its discipleship in worship and mission.”

In this, and in partnership with others wherever possible,  
_______________________ Methodist Circuit will concentrate its prayers,  

resources, imagination and commitments on this priority:

 

“To know God and 
to make God known to others.”

The circuit goes 
on to state its own 
particular short and 

snappy vision.

Here we have a 
list of overarching 

principles that 
underpin the  

actions to follow.



Evangelism
The church exists to make more followers of Jesus Christ. 

We will:
 ● guard against being apologetic about our faith
 ● provide more opportunities to explore the Bible and Christian 

faith, and the confidence to share it with others
 ● engage in mission activities both inside and outside our buildings 

and witness to those we meet outside the church in daily life
 ● use opportunities in community groups and at occasions such as 

baptisms, weddings, funerals and Christmas and Easter to share 
our faith

 ● work ecumenically to explore openings for evangelism 
in community

 ● encourage people to be able to pray with and for those who 
are working for peace and hope.

Circuit Mission Strategy 2020-2025
To fulfil these priorities, as a circuit we will:

 ● concentrate on the development of new visions and ways of 
church relevant for the 21st century, through continued analysis 
of the circuit’s resources of people, property and finance, and 
use them in ways that will most effectively further the work of 
God in the circuit

 ● support each of the circuit churches in producing new versions 
of their mission statements and strategy that are Specific, 
Measurable, Achievable, Realistic and Timetabled (SMART) by 31 
August 2020

 ● encourage work that is ecumenical, people-centred, flexible and 
innovative

 ● embark on pioneer ministry in new housing areas, commencing 
with the _____ Estate in 2020, and then across the circuit as 
a whole

 ● support the development of new initiatives within local 
congregations through the use of the Circuit Model Trust Fund.

A list of 
priorities is organised 

around the four aspects 
of Our Calling.

This is a long list of 
priorities – but it covers 

a five-year period.

SMART targets focus 
us on things we can 

actually do and keep us 
accountable. Mission 

priorities are often hard to 
measure – but they can 

be measured.

A significant 
investment in pioneering 
which engages with the 

’New Places for New 
People’ element of the 

Connexional Strategy for 
Evangelism and Growth.

Sentence starts with 
an active verb: ‘provide’, 

‘encourage’, ‘give’.

2020 Initiate pioneer work on ______ Estate Pioneer Vision Group Detailed in funding document

 Complete church mission statements CLT Clearly defined vision and purpose

 Assess requirement for ministry from 2021 CLT Pastoral and financial stability

 Enter stationing Stationing group Confirmed staffing levels

 Continue to look with enquiring eyes and 
prayerful hope at the circumstances of local 
churches, their opportunities and threats

Vision Groups meeting 
in [Town A] and [Town B]

Ongoing conversations about the 
shape of circuit life, co-operation 
and fellowship

The priorities outlined 
above are broken down 

into tasks and these tasks 
spread over several years 
– thus making them more 

manageable.

The circuit have wisely 
allocated each task to a 
specific group of people – 
thus making it much more 

likely it will get done.



2020/21 Complete stationing and/or review of 
resources

CLT Confirmed staffing levels

 Oversee pioneer project Pioneer Vision Group Detailed in funding document

 Continue to look with enquiring eyes and 
prayerful hope at the circumstances of local 
churches, their opportunities and threats

Vision Groups meeting 
in [Town A] and [Town B]

Ongoing conversations about the 
shape of circuit life, co-operation 
and fellowship

 Review LEP at _____ Superintendent/vicar 
and  
ecumenical officers

Confirm LEP status

2021/22 Oversee pioneer project and assess wider 
circuit needs

Pioneer Vision Group/
CLT

Detailed in funding document

 Enter stationing Stationing group  

 Continue to look with enquiring eyes and 
prayerful hope at the circumstances of local 
churches, their opportunities and threats

Vision Groups meeting 
in [Town A] and [Town B]

Ongoing conversations about the 
shape of circuit life, co-operation 
and fellowship

2022/23 Oversee pioneer project and assess wider 
circuit needs

Pioneer Vision Group/
CLT

Detailed in funding document

 Review Circuit Mission Strategy CLT, Vision Groups & 
Circuit Meeting

 

 Review church mission statements Church Councils  

 Continue to look with enquiring eyes and 
prayerful hope at the circumstances of local 
churches, their opportunities and threats

Vision Groups meeting 
in [Town A] and [Town B]

Ongoing conversations about the 
shape of circuit life, co-operation 
and fellowship

2023/24 Oversee pioneer project and assess wider 
circuit needs

Pioneer Vision Group/
CLT

Detailed in funding document

 Continue to look with enquiring eyes and 
prayerful hope at the circumstances of local 
churches, their opportunities and threats

Vision Groups meeting 
in [Town A] and [Town B]

Ongoing conversations about the 
shape of circuit life, co-operation 
and fellowship

2024/25 Oversee pioneer project and assess wider 
circuit needs

Pioneer Vision Group/
CLT

Detailed in funding document

 Continue to look with enquiring eyes and 
prayerful hope at the circumstances of local 
churches, their opportunities and threats

Vision Groups meeting 
in [Town A] and [Town B]

Ongoing conversations about the 
shape of circuit life, co-operation 
and fellowship

An alternative to the 
language of ‘outcomes’ is 
‘fruit’ – what would it look 
like if your actions were 

fruitful?  

As churches, we tend to focus on ‘inputs’ – what we will 
do – rather than ‘outputs’ or outcomes – what we want to see 
happen. Outcomes are harder to identify, but very helpful when 

it comes to reviewing our activities and discerning what is 
working well. Outcomes aren’t just about numbers (there are 

no numbers here) but can include numbers. 


