
1.  Name of church/circuit

 
Both church and circuit teams are eligible to apply. Church 
teams will usually be from larger churches (150+ regular 
attendees), although smaller churches who wish to send a 
team will be considered. 

If your team is drawn from several churches but not 
representative of a whole circuit, you may be eligible. For 
example, a team of town centre churches trying to work 
together or a team from closely located rural chapels could 
benefit from the learning community. Teams doing a significant 
piece of community work or community activism in a specific 
or developing context could also consider applying. 

2. Contact name

 
Please supply the name and contact details of someone in 
the church/circuit with whom we should be in touch about the 
progress of your application. 

3. Superintendent of the circuit

 
In the case of circuit teams, the superintendent is expected to 
participate in the learning community. Church teams need not 
include the superintendent but should talk with them about 
their plans to participate. 

4. District Chair

 
If your application is successful, we will be in touch with your 
district chair to let them know of your participation in the 
learning community.

5.  Why do you want to participate in the learning 
community?

 
Perhaps you are seeking to grow and wanting some help to 
see that happen. Or maybe you are trying to get your head 
around mission planning for the first time. There may be a 
major change or challenge you are facing which requires some 
time set aside for reflection and action planning. You may 
simply be looking to develop as a team so that you work more 
effectively together. Give us a brief overview of why you are 
taking the time to fill in this application. 

6. Who do you hope will be on the team?

 
The learning community has been designed to develop teams 
of leaders who have a shared learning experience. Your team 
of around five people should include a mixture of lay and 
ordained leaders, paid workers and committed volunteers. You 
do not need a complete list of names before you apply, but you 
should have an idea of the people that you plan to approach. 
You may be bringing together a group who are used to working 
as a team, or you may be forming a new team. Either is fine. 
 

7. Tell us a bit about your context
 

 ●  What is your local community like? Who lives in the 
area around your church/es?

 ● Is it urban/suburban/rural? How densely populated is it? 
 ● What is the age profile of your community? 
 ●  How wealthy are the people who live near your  

church/es? Are there any significant social needs? 
 ●  How ethnically diverse is your local area? How about 

other faiths? 
 ●  Do people talk to their neighbours? Is there a strong 

community identity? 



8. What is the transformation you wish to see happen?

 

What do you hope will happen in your church/circuit as a 

result of your participation? A new mission plan that you start 

to put into effect? Growing attendance as people come to 

know Jesus for the first time? Are you seeking to move forward 

from a long-running conflict? Or perhaps you are looking to 

grow and/or up-scale an existing project? This may change 

as you go through the learning community process, but it’s 

important that we have an idea from the start of where you 

are looking to go. 

9. In what ways do you need equipping for transformation?

 

What do you lack at the moment that you are hoping the 

learning community will give you? Inspiration and fresh ideas? 

Some new skills and tools to make change happen? A more 

effective team? Time away from the demands of church life to 

dream and plan? 

10.   What will you do if a minister is stationed elsewhere 

or goes on sabbatical during your time in the learning 

community?

 

In offering fully funded places in the learning community, 

the Connexional Team is making a significant investment in 

participants’ development. As a result, we are looking for 

teams to commit for a minimum of one year. Should a minister 

or lay worker move on during that year we would still expect 

other team members to continue their involvement. Similarly, 

a minister’s three-month absence on sabbatical should not 

result in the rest of the team taking time out from the process. 

You may need to give some thought as to how you will manage 

this situation should it arise. 

11.  How did you hear about the transformational leadership 

learning community?

 

This is very helpful to know as we build awareness of this 

programme in the Methodist Connexion.

Please email your completed application form to transform@methodistchurch.org.uk

mailto:transform@methodistchurch.org.uk

