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DAY 2 WORKSHOPS: 9:45AM TO 10:45AM 

Discipleship and vocation – two sides of the same coin? – Alison Ransome 

In this workshop, we will be connecting our own calling experiences to the strategic role we have as 
Superintendents.  

• How can I use my role and my experience to help create a celebratory culture of vocations? 

• Are there really ways to move from filling vacancies to supporting people to use their talents? 

• What might be the impact if more young people and people of colour were in leadership positions in 
local church life? 

We will be sharing resources with you to support this area of church life. 

Disability and the church – A discussion panel – Jane Bingham and Gary Hopkins 

An opportunity to hear about the experiences of people with disability in relation to church life and consider 
how those experiences might inform the way we approach our practices as leaders and enable all people to 
flourish in their calling. 

How do we encourage BAME visibility and Leadership – Bevan Powell 

In seeking to become an inclusive church, there is the recognition that our committees and leadership roles are 
not as diverse as we would want. In this workshop, we shall explore how to promote and support 
meaningful participation and representation in the life of the Church for people from BAME communities. We 
shall identify and discuss the potential barriers that prevent participation and consider the steps necessary to 
bring about greater inclusion and equity. 

Promoting Systemic Change – Oversight and Trusteeship – Jonathan Hustler 

The Conference in 2020 received a report on Reaffirming Our Calling – Oversight and Trusteeship which 
proposes a number of changes in the governance structures of the Methodist Church. The report and the work 
it set in train raise a number of issues as we think about the Church that we are called to be in the mid-21st 
century: Where should the charity trusteeship of the Church be located? How do we ensure proper 
representation from a changing and shrinking membership? How many and what sort of Districts do we need? 
How can governance structures best enable a circuit and its churches to fulfil their mission?  
 
The SoC explores these issues and takes questions on the proposals and the process that the Conference 
agreed. 

Is your online church inclusive? - Matt Forsyth / Tim Baker  

Social media is called that for a reason – it’s an invitation to be sociable online. Come and hear from All We Can 
and some guest experts on how you can use digital channels to enable inclusivity in your church and wider 
community. 

 

DAY 2 WORKSHOPS: 1:45PM TO 2:45PM 
 

Preaching Social Justice – Bob Bartindale and JPIT 

As preachers of the Word, we are called to equip and inspire the people of God with the transformational love 
of Jesus. We find that much of Jesus’ teaching challenges the norms of the society in which we live, and the 
social and political assumptions of our congregations. How do we then preach with integrity on key biblical 
themes of social justice, inclusion and hospitality in an increasingly fractured world, so that the values of the 
Kingdom are seen in the life of the churches?  
A joint workshop between the Joint Public Issues Team and the Ministries Team, facilitated by Hannah Brown 
(Oxford)/Rachel Lampard (Blackpool) and Bob Bartindale. 
 
 



Planting and Pioneering in existing churches and Circuits. Lessons from wheelie bins, water management and a 
man dancing alone – Matt Finch 

Drawing from pioneer stories from around the Connexion we will explore the key moments that seem 
significant to their success or struggle. Some of these are about resources and organisation, but often it is the 
small shifts in the way we work that makes the difference to a new place for new people. 

A Circuit strategy for Finance – Matt Tattersall 

The combined resources of all the churches, circuits and districts runs into millions of pounds, but many 
individual churches struggle financially. How can we better use the financial resources we’ve got for the 
mission of the church? This workshop will take a look at the Financial Strategy of the church and how 
superintendents can play their part. 

Enabling Volunteer Children and Youth Workers - Alison Ransome and Alison Hulse 

What do your volunteer children and youth workers really need from you? 
In this workshop, we will explore the results of some on the ground research, and find out how we can 
meaningfully support volunteer children and youth workers when they say “fine” in answer to your question 
“how’s things?” 
Specifically the workshop will focus on how we can  

• Support their discipleship 

• Develop their skills 

• Help them to apply youth participation techniques 

• Offer them the appreciation they require 
 
The workshop will be interactive. 

Practical techniques for use in Supervision – Jane Bingham  

An interactive workshop that offers a chance to think about the methods and approaches used in supervision, 
why we bother and how we can use them effectively. 

 

DAY 2 WORKSHOPS: 3:45PM TO 4:45PM 

Hybrid Church – a follow up discussion – Peter Phillips and Joanne Cox-Darling 

In this workshop, Jo and Pete will pick up questions around Hybridity raised in the keynote earlier in the 
conference and explore more widely the opportunities which are being offered by engaging both online and 
onsite. It will be important to hear from other experiences of hybridity from workshop participants and to 
share good practice of how to include all people and engage with new participants in our hybrid communities. 

Promoting Systemic Change – Oversight and Trusteeship (repeat) – Jonathan Hustler 

The Conference in 2020 received a report on Reaffirming Our Calling – Oversight and Trusteeship which 
proposes a number of changes in the governance structures of the Methodist Church. The report and the work 
it set in train raise a number of issues as we think about the Church that we are called to be in the mid-21st 
century: Where should the charity trusteeship of the Church be located? How do we ensure proper 
representation from a changing and shrinking membership? How many and what sort of Districts do we need? 
How can governance structures best enable a circuit and its churches to fulfil their mission?  
 
The SoC explores these issues and takes questions on the proposals and the process that the Conference 
agreed. 

Brave New World: what does growing a ministry with youth/young adults look like today? – Meg Prowting 

In our fast-paced, digital-driven world, how do we help the younger generations to build a resilient faith? Often 
our churches have few or no young people attending, or maybe it feels like the work has been static for a while. 
With research and practical ideas, this workshop will be a place to think, talk and reflect on how to begin or 
grow such a ministry, and what it might look like in the 2020s. 

Successful Communications – Jill Moody 

If you have amazing work and interesting stories going on in your circuit but feel like no-one is hearing about 
them, the Successful Communications workshop can help. We’ll explore effective ways of telling stories as well 
as discussing what platforms you can use to share your messages. This hour-long session is suitable for anyone 
who’s interested in communications, whatever your level of expertise and will be led by professional 
communicators. 

Discipleship and vocation – two sides of the same coin? (repeat) – Alison Ransome 

In this workshop, we will be connecting our own calling experiences to the strategic role we have as 
Superintendents.  



• How can I use my role and my experience to help create a celebratory culture of vocations? 

• Are there really ways to move from filling vacancies to supporting people to use their talents? 

• What might be the impact if more young people and people of colour were in leadership positions in 
local church life? 

We will be sharing resources with you to support this area of church life. 

 


