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SECTION 1

Introduction

1.1 Status of policy, procedure and guidance

This document sets out the policy, procedures and guidance relating to safeguarding within the
Methodist Church. The provisions outlined are informed by current legislation and accepted good
practice from within the Church, statutory agencies and other community organisations with

safeguarding responsibilities.

Sections designated as policy and procedure are mandatory while those clearly identified as
6guidanced are regarded as good practice. Therefore

compulsory, to adhere to these guidelines.

The policy, procedures and guidance in this document have been reviewed and agreed by the

Methodist Church Safeguar di ng Commi ttee on behalf of the Churc
responsibilities designated in standing order 232 (2) v of the Constitutional Practice and Discipline

of the Methodist Church. Amendments whicls correspc
governance provisions are approved by the Methodist Council, in addition to the Safeguarding

Committee and will be reviewed by the Law and Policy Committee.

The Methodist Church Safeguarding Policy, Procedures and Guidance are reviewed on an ongoing
basis by the Connexional Safeguarding Team. Changes and amendments will be considered by the

Safeguarding Committee on an annual basis, as a minimum requirement.

1.2 Foundations

In developing and implementing this policy, the Methodist Church is guided by the following

foundations:

A the gospel

A human rights, international and national law.

The Church fully supports the personal dignity and rights of all children, young people and adults,
as enshrined in the Human Rights Act 1998 and the 1989 United Nations Convention on the
Rights of the Child.

It recognises that safeguarding work is undertaken within a British legislative and associated
government guidance framework which sets out a range of safeguarding duties and

responsibilities.



1.3

Societal context and legal framework

Legal arrangements and requirements vary between England, Scotland, Wales, the Isle of Man,
the Channel Islands, Gibraltar and Malta. This section covers the general principles as applied to
England. Much of this is the same in all locations but please check with the District Safeguarding

Officer (DSO) for specific differences in your legislature.

There has been widespread coverage in the media of the failure of various organisations and
individuals to adequately prevent, and protect children from, abuse 1 including the high profile
cases of Jimmy Savile and the Rotherham Report. In recent years, there has also been a growing
understanding of the importance of recognising abuse against adults who are vulnerable, whether
inflicted deliberately or as a consequence of neglect. Since the start of the millennium, a broad
spectrum of legislation, guidance, research and reports from all sectors has led to the development
of policy and procedures in the safeguarding arena. Closer working partnerships have been forged
through both children and adult safeguarding boards and a growing commitment to all those who

work with vulnerable groups is leading to improved working practices.

Relevant reports and legislation relating to safeguarding practice with adults and children
include:

The Data Protection Act 2018 & Regulation of the possessing of information relating to

General Data Protection

individuals, including obtaining, holding, using or disclosing
such information. Provisions including those relating to

Regulation processing information about safeguarding children and

vulnerable adults.

Safeguarding Vulnerable Groups Independent Safeguarding Authority established (later to
become Disclosure and Barring Service

Act 2006 ? )

The Human Rights Act 1998 Article 8 Respect for private and family life, home and

The Crime and Disorder Act 1998

correspondence
Article 9 Freedom of thought, belief and religion

Article 10 Freedom of expression

Act to make provision for preventing antisocial behaviour
with references to children



Serious Crime Act 2015

Children Act 1989

Children Act 2004

Bichard Inquiry 2004

Safeguarding children in whom
illness is fabricated or induced
2005

Safeguarding children from abuse
linked to a belief in spirit
possession 2007

Safeguarding children and young
people from exploitation 2009

Munro review of child protection
in England 2011

Includes offences relating to child cruelty, sexual
communication with a child and female genital mutilation
(FGM) and coercive or controlling behaviour in an intimate
or family relationship

Relevant reports and legislation relating to safeguarding practice with children include:

Introduced comprehensive changes to legislation in

England and Wales

Resul t of Lord

Climbie

Lami ngds r e|

Inquiry into the Soham murders resulting in a registration
scheme for those working with vulnerable groups and the
introduction of safer recruitment principles across the
voluntary and statutory sectors

Statutory guidance on protecting children where carers or
parents fabricate or induce illness in a child

Non-statutory good practice guidance intended to help
practitioners and line managers apply Working Together
(see below) to the particular needs of children who are
abused or neglected because of a belief in spirit
possession

Statutory guidance outlining how organisations and
individuals should work together to protect young people
from sexual exploitation

Report sets out proposals for reform to focus on
childcentred system
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Children and Families Act 2014

Keeping children safe in
education 2018 (originally
published in 2016)

What to do if you are worried a
child is being abused 2015

Working Together to Safeguard
Children 2018 (originally
published 2010)

Practice guidance

Guidance to give greater protection to vulnerable children

Guidance to help practitioners identify the indicators of
child abuse and neglect and understand what action to
take

Updated guidance for inter-agency working to safeguard
and promote the welfare of children; requires faith
organisations to have appropriate arrangements in place
to safeguard and promote the welfare of children

Relevant reports and legislation relating to safeguarding practice with vulnerable adults

include:

No Secrets 2000

The Mental Capacity Act
2005

Action on Elder Abuse
Report 2005

Department of Health document developing and implementing
inter-agency policies and procedures to protect vulnerable
adults and create local authority safeguarding boards

Identifies principles for the purposes of the Act including issues
around capacity and decision-making

Report on the project to establish a monitoring and reporting
process for adult protection referrals made in accordance with

No Secrets
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Safeguarding Vulnerable
Groups Act 2006

The Mental Health Act 2007

The Care Act 2014

Care and Support Guidance
issued under the Care Act
2014

Local responsibilities for
sharing information under
the Care Act 2014

Defined a vulnerable adult
ISA established

Amends the Mental Health Act 1983, the Mental Capacity Act
2005 and the Domestic Violence, Crime and Victims Act 2004

Introduces well-being principle and the term adults at risk of
abuse or neglect

See bit.do/careactguidance2014

States local authorities must set up safeguarding boards and
cooperate with relevant partners

In addition, the following government documents and guidance have been reviewed in the

preparation of these procedures and policies:

National Action Plan to Tackle Child Abuse Linked to Faith or Belief (2012)

This deals with concepts of child abuse linked to witchcraft and possession of children by evil

spirits to make children to create fear and compliance with other forms of abuse. It may include

making a child or young person with difficult behaviour or disability the scapegoat for other

sources of difficulties within the family context.


http://bit.do/careactguidance2014
http://bit.do/careactguidance2014
http://bit.do/careactguidance2014
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Learning from the Past Cases Review

In 2010, the Methodist Conference agreed the need for a review of past child and adult protection
cases. This took place between 2013 and 2015 and the results were published in Courage, Cost
and Hope: the Report on the Past Cases Review 2013-2015.

Key findings from the review of past cases identified ten themes, which overlap and

interconnect in many ways. In summary, these are:

THEME 1

Abuse and risk are still not always recognised

A Behaviour which might be of concern is still not recognised.
A In particular, behaviour which is potentially grooming behaviour is not recognised.

A Patterns of worrying behaviour are not recognised.

THEME 2

The huge and ongoing impact of abuse on those who have been harmed
AiThe ongoing pain and distress of wvictims/survivor s
they have notbeenl i st ened to. 1t is still not always recoghn

Courage, Cost and Hope: the Report on the Past Cases Review (p. 30)

THEME 3

Abuse which has occurred in a church setting is even more distressing and a devastating

breach of trust

THEME 4

There is a need for a further development of listening skills

THEME 5

People in the Church are still not responding well to serious situations

A Well-meaning people can be naive.
A There are still o6lone saf e g u anmagkisitugiions anthgirowrs 6 wh o t
A Ministers can be very anxious about safeguarding. This may lead to concerns not being shared

and sometimes safeguarding is not seen as a team activity.

THEME 6

People find it difficult to put respectful uncertainty into practice
There is a lack of skill in dealing with contradictory information and a discomfort with challenging

situations in which colleagues and friends who have done good things have caused harm.
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1.5

THEME 7/

Responding well to the congregation in difficult safeguarding situations continues to be a
challenge

Ministers often struggle to deal with conflicts and tensions within congregations.

iThe i mpact of abuse within a Church community is ¢
resolved bythosee nmeshed in it.o
Courage, Cost and Hope: the Report on the Past Cases Review (p. 35)
THEME 8
Recording
Practice has improved but record-keeping is still not consistent.
THEME 9
Effective working with other agencies still requires development
THEME 10
There has been and remains, insufficient understanding of the significance of
safeguarding concerns about those who hold leadership roles in the Methodist Church
There are many instances of people, other than ministers, who are in roles of church leadership (for
example, local preachers, worship leaders, stewards) and who have behaved in a way that is not
consistent with safeguarding. Yet among some in the Church, there is limited appreciation that this
A may present a risk to others
A presents an inappropriate role model.
Ecumenical context
In the churches, there is a continuing growth in ecumenical agreement and cooperation on
safeguarding, especially between the Methodist Church and the Church of England, as part of the
outworking of the Covenant. Our continued participation in the Christian Forum for Safeguarding is
of great benefit in building and maintaining relations with all churches, especially the Baptist Union
of GB and the United Reformed Church, the Society of Friends, the Catholic Church of England
and Wales (CSAS), the Salvation Army, the Church of Scotland, the Assemblies of God and the
Churchesd Child Protection Advisory Service. Furthe

participation in discussions with government departments and agencies.

In a local ecumenical partnership (LEP), the governing body of each constituent church should
decide which safeguarding policy is to be followed by the joint LEP. The policy chosen should
remain consistent across all activities. The DSO should be informed of the agreed safeguarding

lead in each partnership.
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SECTION 2

Safeguarding Policy Statement
It is the Methodist Churchés intention to value every
people of God. At the heart of the Methodist community is a deep sense of the place of welcome, hospitality

and openness, which demonstrates the nature of Godds ¢

Our church communities are called to be places where the transformational love of God is embodied and life

in all its fullness is a gift, which is offered to all people.

There are no distinctions regardless of gender, race, disability, sexual orientation, religion/ beliefs,
pregnancy/ maternity and gender reassignment; As a result, everyone has the right to protection from abuse

and to be treated no less favourably than others, irrespective of any personal or protected characteristic.

Safeguarding is about the action the Church takes to promote a safer culture. This means we will:

A promote the welfare of children, young people and adults
A work to prevent abuse from occurring

A seek to protect and respond well to those that have been abused.

We will take care to identify where a person may pose a risk to others, and offer support to them whilst
taking steps to reduce such risks. The Methodist Church affirms that safeguarding is a shared
responsibility. Everyone associated with the Church who comes into contact with children, young people
and adults who may be vulnerable has a role to play, supported by consistent policies promoting good

practice across the whole Church.

The Church and its individual members will undertake all appropriate steps to maintain a safer environment.
It will practi se f ulnistytoawandd chiders young peedleyand @dults wisotar@ s  mi

vulnerable and respond sensitively and compassionately to help keep them safe from harm.

2.1 Commitments
Based on the foundations above, the Methodist Church commits to:

A Promote a safer environment and culture.

A Safely recruit and support all those with any responsibility for children and adults within the

church.
A Respond promptly and appropriately to every safeguarding concern or allegation.
A Care pastorally for victims and survivors of abuse and other people who have been affected.

A Care pastorally for those who are the subject of concerns of allegations of abuse and others
who have been affected.
A Carry out risk assessments and put safeguarding measures in place where individuals pose a

present risk to children, young people or vulnerable adults.
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This wil|l be done in accordance with the Churchos s

2.1.1 Promote a safer environment and culture

Church officers will respect all children, young people and adults and promote their well-being.

The Church will create and maintain environments that:

A are safer for all
A promote well-being [1 prevent abuse

A create nurturing, caring conditions within the Church for children, young people and adults.

It will work to continue to strengthen and review these environments. This will be done by training,

support, communication, learning and quality assurance processes.

The Church will challenge any abuse of power within church communities by ensuring church
officers adhere to safe working practice, and are supported in challenging bullying and abusive
behaviour. It will ensure that children, young people and adults will be listened to, supported and will

know that they will receive care.

2.1.2 Safely recruit and support all those with any responsibility for children and adults
within the Church

The Church will select and scrutinise all those with any responsibility for children and adults within

the Church, in accordance with the Churchés safeguae

It will train and equip church officers to have the confidence and skills they need to care for and
support children, young people and adults and to recognise and respond to abuse. This will be

done by providing consistent and accessible safeguarding training.

2.1.3 Respond promptly and appropriately to every safeguarding concern or allegation

Anyone who brings any safeguarding suspicion, concern, knowledge or allegation of current or
former abuse to the notice of an officeholder within the Church will be responded to respectfully

and actively.

All safeguarding work will be recorded with clarity and detail. All suspicions, concerns, knowledge
or allegations that reach the threshold for reporting to the statutory authorities, will be reported.

This will be done irrespective of the status of the person.

All officeholders and employees within the Church will work in partnership with the statutory

authorities.

In responding to concerns or allegations of abuse relating to ministers, the Church will act in
accordance with the requirements of criminal and civil law and the Constitutional Practice

and Discipline of the Methodist Church, and so will respect the rights and uphold the
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safeguards afforded in these, both to the victim/survivor and the subject of concerns or

allegations.

2.1.4 Pastoral care for victims/survivors of abuse and other affected persons

The Church will offer care and support to all those who have been abused, regardless of the type

of abuse, when or where it occurred.

Those who have suffered abuse within the Church will receive a compassionate response, be
listened to and believed. They will be offered appropriate pastoral care, counselling and support,

according to their expressed and agreed need, as they seek to rebuild their lives.

An appropriate pastoral response to the family, local church, circuit and wider community will
be provided, with due regard to the right of privacy of those directly involved, and to the

administration of justice.

2.1.5 Respond to those who may pose arisk to children, young people or vulnerable adults

The Church, based on the message of the gospel, opens its doors to all. It will therefore endeavour

to offer pastoral care and support to any member of the church community who may present a risk.

The Church will ensure that any risk has been assessed and is being managed in a safeguarding
contract in accordance with the Churchés safeguardi
done in collaboration with the relevant statutory agencies, in accordance with criminal and civil law

and Standing Orders.

2.1.6 Pastoral care for those who are the subject of concerns or allegations of abuse and
other affected persons

In its response to suspicions, concerns, knowledge or allegations of abuse, the Church will respect

the rights of those who are subject to allegations, regardless of role or position.

As the processes develop, additional assessment, therapy and support services may be offered.

A legal presumption of innocence will be maintained during the statutory and church inquiry
processes. The Church will ensure that steps are taken to protect others when any church officer
and/or minister is considered a risk to children, young people and vulnerable adults. This will be
done by working to mitigate any identified risks with a safeguarding contract or other appropriate
measures.

The Church will be mindful of the need to provide support to members of families, congregations

and wider communities affected by the church offic

2.2 Putting the policy into action

Churches and circuit and district bodies need to ensure that these commitments are integrated into a

local safeguarding policy. Model safeguarding policies have been provided at Appendix IV, which can

be amended for use in churches and circuits.

Safeguarding policies throughout the Church are active statements underpinning safeguarding work.
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All churches and circuits are required to:

A display a copy of the local church or circuit policy, reviewed and updated during the last 12

months in a location where it can be easily viewed by those entering the church

A display the name of the person responsible for safeguarding and other useful contacts should

be provided for those using church premises and seeking safeguarding assistance

A ensure that all officeholders have access to a copy of the relevant church and/or circuit policy

and can view the Methodist Church Safeguarding Policy, Procedures and Guidance online

A promote and publicise the safeguarding policies, procedures and guidance of the Methodist
Church

A communicate t he rGigumessadydas outlired ielgcal and connexional policy

documents

A develop processes to assess how well the policy is being implemented, lessons that are being

learnt and what difference it is making

A undertake and record an annual progress review.

2.2.1 Case Review Process

A case review may be undertaken in relation to any safeguarding case or allegation about which
significant concerns have been raised in relation to the application of current policies procedures

or practice.

The Safeguarding Director will refer a request for a review to the chair of the Safeguarding
Committee for authorisation to initiate a review and to agree the means by which this will be

undertaken and its scope. This may include an internal or external reviewer.

Reviews will be undertaken in partnership with the relevant district chair and DSO (as applicable)
and will include consultation of those who have raised the relevant concern and other parties
involved in the process. The focus of any case review will be learning and development of

safeguarding practice.
The outcome of such a review may be:
A amendments to policies and procedures
communication of required practice change to relevant audiences

A
A guidance or advice issued to the relevant district from the Safeguarding Committee
A

a recommendation that a safeguarding improvement board be set up within the district to

explore areas of concern and to deliver an action plan to address identified issues

A referral of individuals to other church processes to address relevant matters.
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SECTION 3

Safeguarding organisational structure and
responsibilities
The ethos behind the structure of the Methodist Church remains true to the original values of its founder,

John Wesley: valuing consultation, shared decision-making and responsibility across the Connexion. An
outline of the Churchds st r uwwvivmettedistaguk/vbhe-we-acelstrudiureo n

In line with the values of cooperation and consultation, all members, employees, office holders and volunteer

workers at all levels of church life play a significant role in implementing safeguarding procedures.

The Charity Commission and companies insuring the Church require all local bodies to have a safeguarding
policy in place. Each district, circuit and local church will produce a Safeguarding policy, related to work with
both children and adults. Model policies are provided in Appendix IV Model safeguarding policies. These

should be reviewed annually and displayed.

It is important to recognise that it is people who protect i not just procedures. The aim is to create a culture

of informed vigilance at all levels in the Church.

The Methodist Church as a connexion has an obligation to support churches and those working with children

and adults in exercising their primary responsibility for those entrusted to them.

Based on the foundations above, the Methodist Church commits to the following key safeguarding roles and

responsibilities:

3.1 At local church/circuit level

The Superintendent Minister and the Circuit Safeguarding Officer shall provide support and
oversight for local churches and ministers in implementing safeguarding as stated above and
ensure that activities with children and adults, both within the circuit and local churches, are

provided according to good practice and safeguarding procedures.

Local churches and circuits may wish to join together to implement the policy and procedures, but it
is important to remember that legal responsibility will continue to rest with the members of the
Church Council. It should be noted that people working in isolated situations can be vulnerable and

care should be taken to implement the policy in full.

It is recommended that the local church or circuit safeguarding officer be a member of the
Church Council and Circuit Meeting or have the right to attend at least annually to report on
implementation of the safeguarding policy. They should also have the right to attend the
circuit staff meeting to discuss urgent confidential concerns and report to the circuit

superintendent.

ou

r


http://www.methodist.org.uk/who-we-are/structure
http://www.methodist.org.uk/who-we-are/structure
http://www.methodist.org.uk/who-we-are/structure
http://www.methodist.org.uk/who-we-are/structure
http://www.methodist.org.uk/who-we-are/structure
http://www.methodist.org.uk/who-we-are/structure
http://www.methodist.org.uk/who-we-are/structure

19

3.2

Where an individual holds the role in more than one location, they must be able to cover the
activities identified in the relevant role outline and be facilitated to attend meetings of the
relevant bodies (Church Council/Circuit Meeting) to report on safeguarding in each location
(see Appendix Vi Model Circuit and Church Safeguarding Policies).

It is not appropriate for the minister in pastoral charge or circuit superintendent to hold
safeguarding officer roles, because of the potential conflict with their own responsibilities. It
is acknowledged that to avoid any disruption in safeguarding provision, it may be necessary
for the minister in pastoral charge or circuit superintendent to hold some or all of the
responsibilities temporarily as an interim arrangement while other arrangements are made.
However, this should only be for a very short period to enable the sharing of the role with
another church or circuit or the appointment of a replacement.

District level

The Chair and the District Policy Committee must provide support and oversight for all ministers

in implementing safeguarding policies and procedures in local churches and circuits.

In particular, each district must:

A provide a structure to manage safeguarding issues and practice with a suitably qualified and
experienced multi-disciplinary district safeguarding group (DSG), including an independent
Chair. The District Chair or their nominee shall be a member of the group and attend meetings
regularly. The members of the group do not have to be members of the Methodist Church, but
the majority of the team should be either Methodists or members of a church which is a

member of Churches Together in Britain.

A support risk assessment work whether conducted locally or by the Connexion on individuals so
that the Chair, the Director of Safeguarding or others can evaluate and manage any risk posed
by individuals and their work or activities within the church (see Section 4.5.8 for further

information on risk assessment procedures).

A provide access to training and support on safeguarding matters to local churches, circuits and

districts in collaboration with the training officers.

The DSO is responsible for advising and following through safeguarding concerns within the district,
supported by the DSG.

The DSO has a professional background in work with children or adults (or both) and/or significant
experience in this field. They are the main contact point within the district for all safeguarding
matters and are supported through the Connexional Safeguarding Team. They work with
colleagues from the Learning Network (LN) to ensure that core safeguarding training programmes
are provided in order that all relevant church workers have the required training and support to

delivertheChur chés approach to safeguarding in all

it
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The District Safeguarding Group

1.1 Every District must have a safeguarding group (DSG) whose purpose is to assist and guide
the effective implementation of the safeguarding policy across all churches and district
activities. This will include supporting the District Chair in the dispensing of their
safeguarding duties.

1.2 The membership should be made up of at least two members with a professional
background in safeguarding such as police, probation, educati on, chil drenos
services, health and legal services. It should also include a minister with some experience of
safeguarding. Good practice would additionally include at least one member with lived
experience as a victim/survivor of church-based abuse to ensure that the perspectives and
needs of this important group are taken into consideration. The DSO or another DSG
member should offer them support as required to ensure their full participation is facilitated.

1.3 The group should meet a minimum three times a year in order to support the work of the
DSO advise on policy, practice and training developments within the district.

1.4 The DSG should develop an action plan to guide its work and provide activity data (e.g.
implementation of training and church safeguarding policy compliance) to demonstrate
implementation and improvement plans.

1.5 The DSG should report to the District Policy Committee on an annual basis (and at other
times as required) in respect of its strategic role in developing safeguarding practice and
ensuring that policy and training is being implemented. This will also demonstrate how the

DSG is meeting the minimum standards set for DSGs.

There is no requirement for anyone coordinating and advising on safeguarding matters to be
members of the Methodist Church. This gives scope for the most appropriate people, with relevant
professional backgrounds, to be appointed especially when considering the appointment of an
independent Chair of the DSG and the DSO.

3.3 At Connexional level: Director of Safeguarding and Safeguarding
Team

The Connexional Safeguarding Team, led by the Director of Safeguarding, undertakes support,
investigation and development activities in relation to a broad remit of safeguarding areas working
with Connexional Team members, the Methodist Conference and Methodist Council, DSGs, DSOs

and district chairs.

Safeguarding Casework Supervisors (SCS) were introduced in September 2018 in order to further
strengthen the provision of safeguarding support and guidance across the Connexion. They have a
professional background and significant experience and skills in safeguarding and are managed by

the Director of Safeguarding.
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SCSs support DSOs and provide face-to-face and telephone supervision. They support DSOs in the
management of ongoing safeguarding concerns and give advice and guidance. SCSs cover

particular districts.

SCSs commission and organise Connexional Risk Assessments. They coordinate and facilitate
Safeguarding Panels and act as professional advisers. SCSs administer blemished DBS certificates
and consider whether it is appropriate for clearance to be granted. They work with Ministers,

Superintendents and District Chairs to ensure people are recruited safely.

As part of their role, SCSs contribute towards the development and review of safeguarding policies,
procedures and guidance and have a specific lead area in safeguarding practice. They coordinate
the collation of documentation for Subject Access Requests. In addition, SCSs provide consultation
and training to those both internal and external to the Methodist Church to help support others and

promote the churchdés commitment to safeguarding.

Current safeguarding best practice is promoted via an annual conference for professional
development and networking, maintaining the safeguarding section of the Methodist Church website
and oversight of Connexional safeguarding training strategies. The Safeguarding Policy and
Development Officer in the Connexional Safeguarding Team facilitates the development of
safeguarding policies and procedures through consultation and partnership with the wider Church,

the Connexional Team, relevant agencies and other voluntary sector organisations.

There is no requirement for anyone coordinating and advising on safeguarding matters to be
members of the Methodist Church. This gives scope for the most appropriate people, with relevant
professional backgrounds, to be appointed especially when considering the appointment of an
independent Chair of the DSG and the DSO.
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3.3.1 Diagram - Safeguarding Structure of the Methodist Church

The Conference

Secretary of the Conference

Connexional District Circuit Local church
Team
Safeguarding District Circuit Church
Team Safeguarding Safeguarding Safeguarding
Officer Officer Officer
Connexional Superintendent Minister in
Secretary District Chair Minister Pastoral Charge
Safeguarding District Circuit Church
Committee Safeguarding Meeting Council/
Group Trustees

3.4 Responsibilities of charity trustees

The responsibility for implementation lies with the relevant charity trustee body: the Church Council
for a local church and Circuit Meeting for the circuit. It is the relevant trustee body and the minister
in pastoral charge or superintendent, who are responsible for ensuring that allegations are
responded to immediately and according to the procedures of the Methodist Church including

referral to the statutory authorities.

A Safeguarding good practice should be followed and pastoral care provided in all instances of
child or adult abuse and trauma. This includes pastoral provision for the needs of survivors of

abuse and careful ministry to those who pose a risk to children.

A Reports of abuse (including allegations) are referred to the statutory authorities according to
Safeguarding Policies and Procedures and with reference to guidance provided in this

document.
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3.5

A Standing Orders and the Methodist Church Safer Recruitment Policy and Procedures are

implemented by completing the required DBS checks.

A When somebody is being considered for an appointment to a role or responsibility to which
Standing Order 010(3) applies or is already holding such a position and one of the following

circumstances applies:

- the person has a conviction or caution for an offence under the Sexual Offences Act
(2003) is mentioned in Schedule 15 of the Criminal Justice Act (2003) or is included in alist
barring them from working with vulnerable adults or children held by the Disclosure
Barring Service (DBS).

- the person has been subject to risk assessment under Standing Order 237 and as a result,
the Safeguarding Committee deem that they present a significant risk of serious harm to
children or vulnerable adults, the relevant permissions must be sought as provided for in
Standing Order 010(5). See guidance in Book VI Part 1 of CPD.

Tracing Rainbows through the Rain, Methodist Conference, 2006

www.methodist.org.uk/downloads/Conf06 Safequarding_pcfull.doc

In respect of these responsibilities, the Church Council or Circuit Meeting should also take advice

from the DSO and/or the Connexional Safeguarding Team about:

A referring cases to the DBS or Disclosure Scotland where allegations lead to disciplinary action

or someone resigns pending this. The DSO should make the referral.

A making a report to both the Charity Commission (in England and Wales) or OSCR (in
Scotland) and the relevant insurance company in respect of serious safeguarding matters.
See 4.5.4 for further details on when and how to report incidents to the regulatory bodies.

A notifying the Conference Officer for Legal and Constitutional Practice for further advice.

Church schools

The Methodist Church oversees a family of over 80 schools in both the state and independent

sectors.

For the 66 schools in the state sector, the Methodist Council exercises appropriate oversight for
Methodist-only schools. For Anglican-Methodist schools, oversight is shared with the relevant

diocese of the Church of England. TheCounci | 6s oversight in all <cases
Methodist Academies and Schools Trust (MAST). The MAST schools are considered as part of

the mission of the local circuit with a close relationship through the school governors.

In relation to safeguarding, these schools are bound by the policies and procedures of the relevant
local authority and are inspected by Ofsted. Those that are part of academy groups have their own
safeguarding policies for which their trust is responsible, and they too are subject to Ofsted

inspection.

The MAST schools may deal with safeguarding matters independently of the Church, based on the
requirements of their policies and procedures. Where any issue involves a member of the

Methodist Church working within that school, close cooperation will be undertaken with the


http://www.methodist.org.uk/downloads/Conf06_Safeguarding_pcfull.doc
http://www.methodist.org.uk/downloads/Conf06_Safeguarding_pcfull.doc
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3.6

Connexional Safeguarding Team, the district (via the chair and DSO) and the Conference Office.

Safeguarding concerns in relation to MAST schools should, in the first instance, be directed to the
head teacher of the school. If a superintendent or minister with pastoral responsibility becomes
aware of a safeguarding issue relating to a Methodist member who is involved in any way in a
school, they should consult their DSO at the earliest opportunity. Following this, contact should be

made with the head teacher and MAST should be informed.

Methodist independent schools are under the overall supervision of the Methodist Independent
Schools Trust (MIST). They have their own safeguarding policies which draw upon national
guidance for education and/or local guidelines, dependent on the individual oversight
arrangements for each school. The safeguarding procedures and policies of these schools have to
conform to statutory requirements (e.g. Keeping Children Safe in Education - KCSIE); the schools
work closely with the local safeguarding children boards (LSCB) and are subject to routine
inspection under arrangements approved by the Department for Education (DfE) and administered

by the Independent Schools Inspectorate (ISI).

The independent schools may deal with safeguarding matters internally based on their policies and
procedures. Where any issue involves a member of the Methodist Church working within that
school, close cooperation will be undertaken with the Connexional Safeguarding Team, the relevant
Methodist district (via the chair and DSO) and the Conference Office. DSOs may be invited by
independent schools in their areas or via MIST to support the development of safeguarding

practice. The district chair is an ex-officio governor of any MIST school in their district.

In the first instance, safeguarding concerns relating to Methodist independent schools should be

reported to the head teacher of the school or

Methodist Homes

MHA is a charity providing care, accommodation and support services for more than 16,000 older
people throughout Britain. MHA is a group structure comprising the charity, Methodist Homes, the

Methodist Homes Housing Association and MHA Auchlochan.

Methodist Homes Group is regulated by the guidelines and requirements of the Care Quality

Commission (England), the Care Inspectorate (Scotland) and the Care and Social Services
Inspectorate (Wales). It has a common policy relating to safeguarding for all its homes and

schemes, which has been drawn up in |line with

The Connexional Safeguarding Team and Methodist Homes will work in close cooperation where a
safeguarding issue arises and the subject of that concern is a member of the Methodist Church.
Safeguarding concerns relating to Methodist Homes should be reported in the first instance to the
manager of the home in question. Safeguarding is overseen by the Director of Quality and issues

are centrally monitored andrevi ewed by the charityds quality

t o MI

each

commi t
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SECTION 4

Procedures for responding well to safeguarding
incidents

The safeguarding policy, procedures and guidance of the Methodist Church have been created in order to:

A PROMOTE the well-being of children and adults through a culture of shared responsibility for

safeguarding within clearly assigned roles.

A PREVENT harm through best practice and the creation of a culture of informed vigilance.

A PROTECT through responding effectively when safeguarding concerns arise.

This section identifies actions that should be taken when a safeguarding concern is raised. This may relate
to allegations made about an officeholder, employee, member or volunteer or someone not connected with

the Church where anyone is seeking help or support from someone in the Church.

The concerns may be about current or past events, but the response should be the same. Past events can

still give rise to current safeguarding concerns.

Allegations that do not fall into the above categories but still amount to inappropriate conduct within the
Church may mean that consideration needs to be given to invoking disciplinary processes or handling it by
way of advice, supervision and training. In these situations, the employer/supervisor/line manager will need

to decide the course of action.

Where the concern that has been raised relates to domestic abuse, the relevant section should be read in

addition to the procedures outlined in this section.

4.1 Responding well

There are many situations about which a member of the Church may have concerns, or be made
aware of concerns, regarding a child or adult. Such a person must consult the minister, church or
circuit safeguarding officer and DSO within one working day. The only exception to the above is if
one of them is the subject of the concerns. If that is the case, then they will be excluded. Under no
circumstances, should the person who is the subject of the allegations be informed until after the
allegations have been discussed and agreement reached with the statutory authorities. Further

action will be decided in discussion and agreement with the statutory agencies.

General Data Protection Regulation (GDPR) requires that privacy notices are supplied to those
about whom information is received by the Church. This includes direct disclosures from the parties

involved and third party reports about others (see 5.1.4). Sample privacy notices may be found on
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the Methodist Church website. https://www.methodist.org.uk/for-ministers-and-

officeholders/safequarding/policies-procedure-and-information/forms/

There is provision for the processing of data for safeguarding purposes without consent under
Schedule 1, Part 2 of the Data Protection Act 2018 (see 5.1.5).

4.1.1 Listening to those who raise concerns

If approached by anyone wishing to talk about a concern, follow the basic guidelines below:
A Consider whether the time and place are appropriate for you to listen with care and security. Do

not defer |listening, but seek the other personods

A Stay calm and listen to the information very carefully, showing you are taking seriously what you
are being told. Do not pass judgement, minimise or express shock or disbelief at what you are

being told.

A Listen with undivided attention and help the other person to feel relaxed. Do not put words into

their mouth.

A Takeinto accountt he personds age and | evel of understand,i
they mind you taking notes while they talk or at the end so you can check with them that you

have understood everything correctly i but only if it is appropriate.

A Do not make promises you cannot keep.

A Do not promise confidentiality but explain what you will do with the information (see Section 5

Procedures for information sharing and confidentiality).

A Find out what the person hopes for.

A Reflect back key points of what has been said to confirm you have understood what has been

communicated.

A Provide a privacy notice and explain in a clear and simple manner the information contained in
it. (See 5.1.4)

A Either during (if appropriate) or after, make notes of what was said, including the date, time,
venue and the names of people who were present. Sign the record.
A The DSO should always be advised when a referral

A Provide the person with the means to contact you and be clear about how and when you will

give feedback. Be prepared to continue to be there for the person. Be dependable.

A Do not contact the person about whom allegations have been made.

A Offer reassurance that disclosing is the right thing to do.
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4.1.2 Emergency situations

The person receiving the information will need to assess whether the subject of the concern is at
risk of immediate harm and, if so, take any immediate action necessary to safeguard them
including contacting statutory authorities such as police, child or adult services.

The following questions should be considered:

A Does their initial presentation and any information provided suggest physical, emotional or
psychological harm or imminent serious risk?

A Is there any indication of control, intimidation or fear being applied by another connected
party? This could be someone present with them, waiting for them or in control of domestic or
work circumstances or their associates.

A Are they in safe accommodation or at risk of homelessness?
Do they have enough to eat?

Do they need urgent medical attention?

4.1.3 Assessment of risk

The following risks should be reviewed regularly in regard to any concern raised:

to the victim/survivor

to members of vulnerable groups within the church and involved with church activities

to the person believed to be responsible for the issue and their family

to the wider congregation or attendees at church activities

to the wellbeing or safety of clergy, employees and volunteers in responding to the situation

loss of information/records

o Io Do Do Do Do D>

to the reputation of the Methodist Church.

It is the responsibility of everyone to consider the risks presented by any situation from the

moment they become aware of a possible safeguarding concern. Direction may be given by

police/ Chil drenés Services or Adult Social Care as t
referral has been made. Advice may be sought from the DSO in relation to measures that may

minimise specific risks in any case.

Measures to manage risk could include suspension, an interim safeguarding contract, specific
arrangements for activities or church attendance and liaison with others within and outside of the
church. Following the safeguarding policies, procedures and guidance outlined in this document
may assist in managing risks that are identified. Specific procedures are laid down for certain forms
of risk assessment (e.g. a safeguarding contract) and particular parties are responsible for
undertaking those assessments. In most cases, the ongoing consideration of risk should be an

integral and continuing part of responding well to an incident.
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4.1.4 Referring to statutory agencies

I n most situations, a referral to the Designated Of
(depending on local provision) or adult safeguarding (local authority) in adult services should occur

within one working day. It is preferable for the DSO to do this but if the DSO is not available,

anyone can do it. The church must follow the advice given by statutory agencies (Childre n 6 s

Services, Adult Social Care/police) in determining what can be said and when to the subject

against whom allegations have been made. While this may be uncomfortable for those who know

the person concerned, failure to follow this advice could result in:

A risk to the safety of children or adults
A loss of evidence which may hinder any investigation

A increased anxiety for the subject of allegations before adequate information is available about to

the situation and next steps

A damage t o t he athforappdadng to cobugewtth a subject of allegation.

4.1.4.1 Information for a referral to statutory agencies

The following information should be collated to support a referral to statutory agencies. However,
where items are not available, the referral should not be delayed and further updates can be
provided as the situation progresses.

For all referrals:

A the name, date of birth and address of the person at risk
A names and addresses of parents or carers

A names of other significant people within the household (including all names and ages of those
under 18)

any other contact details (e.g. others who may be at risk of harm)
A any other professional known to be involved with the person at risk or family (where
appropriate)
the date, time and context of the disclosure
nature of the alleged abuse/concern including details of the disclosure

what impact the alleged abuse is having on the person including their wishes and feelings
about the situation and possible outcomes

any known or previous issues of concern

your knowledge of personal circumstances

any work undertaken by the Church with the person at risk or family

names of those who are aware of the referral (person at risk, family, alleged perpetrator etc.)

what the person disclosing the concerns has been told will happen next

o Do o P Do Do

name and contact details of the DSO
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A your name and contact details.

In addition, for adult referrals:

A whether consent for referral was given and your
A what the adult has been told will happen next.

Once a decision has been made to make a referral to the statutory agencies, the information listed

above will need to be passed on whenever possible.

I f you dondédt have all the above inforssagonon, pass o

information via telephone, you will need to follow up in writing by noon the following day at the latest.

6ln writingd includes email correspondence or use O

required.

The chil d/ younlgn ereatsloen 6asd wirt &vsu safety is the priori
4. 1. 4. 4 What can you expect from Childrends Serv

A they will check previous records to determine what action to take

A they have a duty to ensure the person is safe from harm and aim to progress an enquiry as soon
as possible, including seeing the person

A their name and contact details

A what action they intend to take and when

A advice to you on what to do next

A atimescale for action and an update on action taken (where confidentiality permits).

Statutory agencies have been advised that personal information from referrers who are members of the
public should only be disclosed to third parties (including subject families and other agencies) with the
consent of the referrer. Some church workers with children will count as members of the public for this
purpose and so the details will not be shared routinely. However, a person in a role of responsibility within
the church cannot expect anonymity. If you have concerns about the disclosure of personal information,

discuss this at the time of the referral with your DSO or the agency to which the referral is being made.
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4.1.4.2 Flow charti Response to concerns about a child

Concerned about a child?

Record, support and consider risk throughout

l

Risk of harm
Immediate response

EMERGENCY
Call 999 Police

A Immediate safeguarding
intervention
A Criminal investigation

=)

p

* Achild in Need (Section 17)

l

Risk of harm
Referral required

v

Referral to
Chi | drServices

Alnformation and advice

Working Together to
Safeguarding Children 2018
Statutory Guidance

AAssessment

ACommon Assessment
Framework(CAF)

Achild Protection (Section
47)

Acare proceedings

l

Concern
Consultation required

To Do Do DoDoTole D>

Consult
DSO or circuit
safeguarding officer
Church Intervention

Liaison with police,
Childrenbés Se
Church supervision/oversight
Advice

Support

Complaints and discipline
process

Risk assessment process i
local/Connexion

Training
Media/Communications

Child safe/family supported



https://www.gov.uk/government/publications/working-together-to-safeguard-children--2
https://www.gov.uk/government/publications/working-together-to-safeguard-children--2
https://www.gov.uk/government/publications/working-together-to-safeguard-children--2
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4.1.4.3 Flow-charti Adult makes a disclosure of abuse

Adult makes a disclosure of abuse (see 4.1)

p
Does the person have the mental capacity to make the decision to pass on the concern to the statutory

services?
N /
[ 1
No or unsure? Yes 3
™\
( Does the adult give consent to refer the concern to
< Yes L the Adult Social Service or the police?
>y
l No
B Yes s ~
h Does the harm disclosed relate to another person?
A 4 Or is the perpetrator still in a position to harm
Tell the person you must share the other people?
concern they have raised in public ~
interest/to prevent a crime. No l
‘/- * 0 \/ e Y
Risk of harm Risk of harm Concern
Immediate response Referral required Consultation
~_ ! ~_ !
e @ D 4
EMERGENCY SUPPORT CONSULT
Call 999 district and/or circuit
Police For adults refer to Adult Social Care safeguarding officer

(or Children’s Services if adult is disclosing
childhood abuse)

e Immediate
safeguarding

intervention . )

» |nformation and advice
e Criminal .
Investigation Care Act 2014: Statutory Guidance

Adult Support and Protection (Scotland) Act 2007:
Code of Practice

<=

Social Services and Well-being (Wales) Act 2014:
The Essentials

e Enquiry (Section 42)
e Social care needs assessment (Section 9(2))

* Mental capacity assessment

Mental Capacity Act 2005: Code of Practice

* Risk management measures to safeguard the
person

e Services to enable independent living

J/ \\

' ] |

- church intervention

* Adult Social Care
(Children's
Services)/LADO*

o Church supervision/
oversight

e Advice

AV

o Support

* Complaints and
discipline process

* Risk assessment
process —
local/connexional

e Training

* Media/
Communications

<

1 *Unless consent has not

Adult safe/family supported

capacity about whom

] been given by adult with
the concern relates
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41.4.5

In each local authority there are published procedures for use by anyone in the area dealing with the
possible abuse of a child or adult. Those procedures are usually available online. No one should be
deterred from making a referral because they are unsure about the formal procedure. Everyone

should find out which local authority they need to contact in the event of a referral being necessary.

What will happen next?

Outcomes open to statutory agencies following referral include assessment, strategy meetings, case
conferences, investigation and longer term interventions. Ministers and other church members may
be asked to attend meetings, provide statements or give evidence in legal proceedings. In this case,

the DSO needs to be consulted and the District Chair and superintendent must be informed.

When do you have to inform the DSO and the local minister?

Remember to inform the DSO as soon as possible, and within 24 hours at most, that you have
made a referral and record the information.

Some examples:

a) An adult member or child has been or is being abused or mistreated by someone connected with
the church, such as a member of staff, volunteer or charity trustee.

b) Someone has been abused or mistreated and this is connected with the activities of the church.

c) Allegations have been made that such an incident may have happened, regardless of when the
alleged abuse or mistreatment took place.

d) There are grounds to suspect that such an incident may have occurred.

e) There is a current allegation of abuse against a child or adult.

f) Someone in a local church has been suspended or dismissed from work or investigated or arrested
for allegations of abuse against children or adults.

g) One or more children or adults are considered to be at risk of harm.

h) A member or regular attendee is known to have been convicted of sexual offences against children
or adults, is currently or has been subject to investigation for an offence against a child or adult in
the past year or there have been investigations or convictions for domestic violence.

4.1.4.6 Areas for consideration by the DSO following receipt of a concern or allegation
Areas for consideration by the DSO Further .
information
Immediate safety of victims and survivors
Support needs of the victim/survivor, family/close friends and those affected 4.3-4.4
Safeguarding risks arising from the situation 4.1.3
Appropriate safeguarding measures 458, 4.7
Referrals to police, LADO or social care (see 4.1.4) 41.4
Privacy notices to relevant parties; if appropriate and outstanding 5.14
Notification of relevant church leaders and officers as appropriate
Support needs of the subject of the concern and their family
Liaison with Conference Office and relevant clergy/line management in relationto | 4.5.1
suspension of the subject of the concern, where appropriate
(see next
Connexional Safeguarding Team natification section for
criteria)
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Cont o6d
Areas for consideration by the DSO Further information
Advice on communications from the Connexional Media and 45.2
Communications Team
Information sharing with other churches and organisations 5.2,7.3
Referrals to relevant insurance company 453
Support to trustees to refer to the Charity Commission where appropriate 45.4

4.1.4.7 Cases which should be referred to the Connexional Safeguarding Team

The following circumstances must be referred to the Connexional Safeguarding Team:

A any safeguarding concern relating to ministers (including poor safeguarding practice)

A any safeguarding concern relating to role holders which has been referred to the LADO

or equivalent local authority officer (including poor safeguarding practice)
cases where a Connexional risk assessment will be needed

where a church or district has been requested to respond to a review undertaken by a statutory

body following a serious incident (e.g. Serious Case Review, Domestic Homicide Review)

A any case where there is or has been a statutory investigation of someone holding a position of

trust in the church
disclosure of non-recent abuse
introduction of a safeguarding contract, annual and three yearly amend/remove review

any safeguarding case that fits the serious incident criteria for reporting to a charity regulatory
body

A any case that has or is likely to come to the attention of the media or may impact the reputation
of the Methodist Church.

A any case that has been or is going to be referred to an insurance company in relation to a claim
for compensation regarding a safeguarding matter

A any case for which a complaints and/or discipline process has been initiated which includes a
safeguarding concern or poor safeguarding practice.

The following details (where known) may be requested by the Connexional Safeguarding Team

relating to any case fitting the above criteria:

A name, date of birth and contact details for the subject and survivor

A an outline of the circumstances of the concern including the location, time period, connection to
the Church of the parties involved, nature of behaviour or actions causing concern and actions
taken in response.

A confirmation that pastoral support and/or counselling has been offered where parties are known

to the Church

A confirmation of the date of supply of privacy notices to survivor and subject or relevant
circumstances, if they have not been provided
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4.2

A date of first contact with statutory authorities (police, children and adult services, Charity
Commission, LADO, as applicable)

A details of referrals to insurance companies regarding compensation claims related to
safeguarding matters, where appropriate.

A copies of safeguarding contracts and related documentation (SGC/1-5 forms) and confirmation
of contracts with dormant status

The sharing of such information is proportionate, necessary and legitimate to manage safeguarding

risk within the Church and provide appropriate oversight of safeguarding practice.

The data is processed for the following purposes:

A casework supervision and guidance by members of the Connexional Safeguarding Team

A the production of management information to inform church wide decision-making on
safeguarding

A management of cases where there is involvement of Conference Office or other church
processes

A evaluation of compliance with the requirements of statutory legislation, safeguarding policy
procedure and guidance on a Connexional basis.

The data shared with the Connexional Safeguarding Team is used to collate records on the current
digital system for managing safeguarding records on the Connexional Team server. Access to this
system is limited to safeguarding officers and a limited number of role holders within Conference
Office who oversee the management of safeguarding concerns and related processes. The data will
transfer onto a shared safeguarding recording system for DSOs and members of the Connexional
Safeguarding Team when this becomes available.

Where there are concerns about the disclosure of data, these should be discussed with the
Casework Supervisor at the earliest opportunity. Where necessary, issues may be referred to the
Safeguarding Director for consideration.

Recording

In a church context, safeguarding records are needed in order to:

ensure that what happened and when it happened is recorded
provide a history of events so that patterns can be identified
record and justify the action/s of advisers and church workers
promote the exercise of accountability

provide a basis of evidence for future safeguarding activity or formal proceedings

Do Do Do Do Do o

allow for continuity when there is a change of personnel.

All records must be kept in a secure place and only shared in accordance with legislation,
government guidance, Methodist Church policy, procedure and guidelines (see Section 5

Procedures for information sharing and confidentiality).
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4.3

When making records the following practice should be followed:

Wherever possible, take notes during any conversation (or immediately after if more appropriate)
Ask consent to make notes, taking age and understanding into account.

Explain why you want to take notes, and that they can have access to the information they have

shared with you.
A Include:

o who was involved: including any actual or potential witnesses o what happened: facts not
opinions. Where possible exact quotations of what was said, identified by quotation marks, are

helpful, particularly when recording something that has been said of significance.
o where it happened: Record specific details of the location and context. o when it happened: Be
specific about the timing and frequency of the situation, where possible.

o how it happened: Describe how actions were carried out including the nature and level of any

force used, the period over which the behaviour was experienced.

o the context in which it took place: Note any connections between the parties, particularly where

the connection resulted in a power differential between one party and another.

o the impact on any party: If the survivor or other party shares how they felt about what

happened, record this information.

Keep a log of all actions you have taken and details of referrals to statutory agencies.

Make sure your notes are legible, clear, concise, relevant, through and jargon free.
Use the personés own words and phrasesoveDo

To o

grammar.

Ensure the notes are up to date, signed, dated and timed.
Ask the person to review the notes and confirm that they are accurate.

Pass records to the DSO as soon as possible but at the latest by noon of the next day.

NB: As part of the Independent Inquiry into Child Sexual Abuse led by Professor Alexis Jay, there is currently a legal
requirement under Section 25 of the Inquiries Act for churches and other relevant organisations in England and Wales to
retain documents relating to child protection and allegations of child abuse made against individuals or the organisation. This
also includes child protection policy documents. The legal requirement not to destroy such material has precedence over
retention requirements under the Data Protection Act 1998 for the duration of the inquiry.

Caring for those who have suffered abuse

The Methodist Church recognises that abuse of an individual by someone within a church can have
a negative impact on not only the survivor, but their family, t he per petrator ds
community. The impact will be different for different people and assumptions cannot be made about

the severity of the impact and its perceived seriousness. The Church aims to respond to those

not at

f a mi
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4.4

A
A

A
A
A

affected by abuse in accordance with legislation and guidance but also with respect and

compassion, providing pastoral support and additional support where appropriate.

The policy and procedures apply to:

children and young people under 18 alleging abuse by someone within the Church
adults alleging abuse as a child by someone within the Church

adults alleging abuse by an adult within the Church

families of those affected by allegations of abuse within the Church

members of the local church where an allegation of abuse (such as against a minister) has had an

impact on them.

The Church will always aim to provide appropriate pastoral support to those in need, particularly
where there may be survivors of abuse from the congregation. However, those receiving or dealing
with reports of abuse should also consider whether other forms of support may be appropriate in
addition to or instead of pastoral support within the Church (see 4.4). This may particularly be the
case where the person is actively involved with another church or faith or has disengaged from the

Methodist Church as a result of abuse.

Principles and procedures for providing support

The Methodist Church has commissioned a service in order to be able to offer short-term counselling
to survivors and those affected by abuse in the Church. This may be accessed via District

Safeguarding Officers who will liaise with the Connexional Safeguarding Team.

A If an allegation has resulted in a referral to the statutory agencies, then the provision of support

will be discussed and agreed with those agencies.

A Whether or not a referral is made, the support needs of all those affected by the allegations
(including the individual and family members, the accused and their family members, the

minister and other church workers) must be considered and should be coordinated by the DSO.

A Support for historical allegations will be treated in the same way as for current allegations.

A Pastoral support will always be offered but there may be times when additional support is
identified or requested, such as counselling or financial help. Any such requests must be
referred to the DSO and district safeguarding group and the insurers consulted. The
DSO/district safeguarding group will be responsible for communicating with the insurers.

A Pastoral support should not be provided by parties who are directly involved in the management
of the case or who are supervising or overseeing of anyone about whom there is a concern.

A Where additional support is agreed, the DSO together with the local church will make the
necessary arrangements and a written agreement will be drawn up clarifying the terms of the

support offered.
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A Where support is offered, it will be provided in a way that respects race, culture, age, language,

religious beliefs, gender and disability.

A Any support offered will be decided by focusing on the best interest and welfare of the children

and adults involved.

A Careful consideration will be undertaken about encouraging contact with groups of a similar
language or culture if there is any indication that this may be relevant to the abuse being
suffered or may increase the level of risk to them.

4.4.1 Helping recovery and responding well

Recovery after any form of abuse is complex and will vary among individuals. The
following aspects may be important for survivors:

A the opportunity to tell the story (to name the sin and share the experience)

A for someone to hear their story (that is, to believe and acknowledge the harm done and the fact
that the victim is not to blame)
Areceiving a compassionate response to the victim

person rather tisahvedyi mmedprokel ¢m

A an effort to protect the vulnerable from further harm (both the victim and any others who may be
at risk)

A the community holding the perpetrator to account

A an act of restitution in as far as this is possible (though this does not necessarily include

institutional or financial liability)

A unambiguous vindication: what a victim of abuse expects at any time when he or she shares his

or her experience

A being made aware of support groups so they have the choice to engage with others who have
had similar experiences if they feel this is helpful.

It is important to be clear about what a survivor of abuse expects when they share their
experience. Those in authority may be anxious about any suggestion of institutional culpability, but
this should never eclipse our higher duty to provide pastoral care or additional support if

appropriate.

It is essential for survivors to know that they can trust those who are supporting them and it may
take time to build up this trust. Many survivors will not readily disclose their experiences. Those
who are affected by modern slavery or who have experienced difficult or damaging outcomes from
statutory agency engagement may fear and mistrust their involvement. They may fear their
involvement due to past experience in the UK or other home countries. Survivors can lose contact
with family, friends and community whether through feelings of shame, manipulation or fear of

reprisals. Social isolation can represent an additional source of vulnerability and anxiety. The
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absence of suitable support may result in survivors returning to damaging situations or, in the case
of modern slavery, further trafficking.

4.4.2 Disagreement

If there is any disagreement about the support to be offered, the person affected must put their views

in writing to the DSO who will share and discuss it with the district safeguarding group.

Following such a consultation, the insurers may need to be consulted before a reply is sent.

The decision of the district safeguarding group and the insurers will be final.

4.4.3 Caring for the congregation

Consideration must also be given to the impact of an allegation on the congregation. The DSO
should discuss the provision of support with the superintendent who will be responsible for

coordinating it. This should be done in consultation with the statutory authorities and the media office
and the following areas considered:

A what information can be shared

A when and how information can be shared - this may include a statement to the congregation

delivered by the agreed minister (local, superintendent or District Chair)

| where and to whom people can go for support.

After an investigation or actions taken to deal with an issue which has had a significant impact on the
church, consideration may be given to a visit by one or more of the following: DSO, district chair and

superintendent. It can be difficult to define the right moment for this as the church may continue to

manage the situation and the subjectds involvement

good pastoral practice to review the differing needs within the church and its wider community.

The aim of the visit is to acknowl edge

peopl eds pai
support, enable recovery and support future ministry.

4.5 Additional actions

Whether an allegation is made about a minister, member or volunteer, the Church Council will need
to consider what additional action, aside from a referral to the statutory agencies, may be

necessary to safeguard other people from potential harm.

45.1 Suspension of ministers, probationers, students or lay office holders
4.5.1.1 Suspension under Standing Order 013

Suspension is expected during any inquiry, irrespective of role. However, there are some

differences in procedure if the person is a minister or officeholder, an employee or a volunteer.



39

Standing Order 013 sets out the process for suspension of a minister, probationer, student and
lay office holder. This Standing Order should be considered and guidance taken before any

suspension takes place.

No one other than the responsible officer can suspend under SO 013 and those who can
undertake this role are identified in the standing order. This responsibility cannot be
delegated to DSOs and their position is to advise the responsible officer in relation to
safeguarding matters relevant to suspension and not to make suspension decisions or

carry out suspension on that officerd6s behal f.

Suspension of lay employees
Any lay employee who is a member of the Church and holds an office to which SO 013 applies
can be suspended under SO 013. Any such suspension should only be undertaken following legal

advice on the employment contract.

A lay employee who is not a member of the Church cannot be suspended under SO 013. They
can only be suspended by their line manager on the basis of the employment contract and

after consultation with the district lay employment secretary.

4.5.1.2 Resignations

When someone resigns, the Church remains responsible for investigating any safeguarding
concerns and reporting these to the statutory authorities. This applies whether it is a lay office
holder in the Church who resigns from their role, a member who stops worshipping at the local

church or an employee.

Every effort must be made to reach a conclusion in all cases of allegations bearing on the
safety or welfare of a child/adult, even if the person concerned refuses to cooperate with the
process.

The process of recording the allegation and any supporting evidence and reaching a judgement
about whether it can be regarded as substantiated on the basis of all the information available,
should continue even if the person does not cooperate. It may be difficult to reach a conclusion in

those circumstances but it is important to reach and record a conclusion wherever possible.

Lay employees i disciplinary action
If a risk assessment raises concerns about a lay employee continuing in their current role,
legal advice must be obtained before any steps are taken to address the concerns. The

same applies to the conclusions of a Safeguarding Panel through misconduct or disciplinary

proceedings.
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4.5.2 Notifying the Connexional Media and Communications Team

45.3

45.4

It is the role of the DSO to discuss communicating about the matter with the media office and
designated officer/adult safeguarding (local authority)/police. The Connexional Media and
Communications Team can help with preparing a range of communications including:

A statements to be prepared in advance and issued if there is an approach by media

A statements to the congregation by ministers

A responses for individuals within the church who may be affected by specific situations.
To ensure that any information provided is coordinated, and to benefit from ongoing support, the
DSO will alert the Connexional Safeguarding Team about any matter that may be of media interest
or need sensitive communications. Statements delivered to the congregation will be made by the
minister deemed most appropriate to deliver them following consultation with those managing the

case at district level.

A member of the Connexional Media and Communications Team is always available to provide

support during and outside working hours (via email mediaoffice@methodistchurch.org.uk and out
of hours telephone 020 7467 5170). The Media and Communications Team should be made aware

of matters as soon as possible to allow suitable statements to be prepared.

Notification to Insurance Companies

If there is a likelihood of a claim against a church insurance policy for compensation regarding a
safeguarding issue, relevant insurers should be notified. While many parts of the Church have
policies with Methodist Insurance, this is not always the case so confirmation should be sought to
confirm the relevant insurer. A claim may overlap various insurance policies, dependent on the
allegations being made and so may affect both a local insurance policy and that of the
Connexional Team, district or other parts of relevant organisations. For this reason, all
safeguarding cases where there is likely to be a compensation claim must be notified to the
Conference Office and the Connexional Safeguarding Team who will provide support.

Referrals to the Churchés counselling service
delay and are not affected by the existence or likelihood of a related compensation claim. This is in
line with the 2015 Rehabilitation Code and is supported by insurers.

Reporting to Charity Regulatory Bodies

Trustees have a duty to report serious incident to the Charity Commission in England and Wales.
District safeguarding officers and others providing specialist support and advice may assist in
drawing up reports and updates to the regulatory body. These are referred to as notifiable events
in Scotland and are reported to the OSCR. Both bodies provide extensive guidance via their
website, in addition to online reporting for initial notification of all relevant incidents. All reporting is

done on a case by case basis.

of
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The DSO should be made aware of any serious safeguarding incident that is known to trustees so
that support can be offered to manage the issue in line with safeguarding policy and procedure.
They may also be called on to assist in preparing a referral to the relevant regulatory body or an
update. The DSO will notify the Connexional Safeguarding Team of any safeguarding case that is
likely to result in a referral to a charity regulator as part of casework supervision.

In most cases, submissions to the charity regulator do not include personal data, other than that
of the reporting person, in the first instance, to protect confidentiality. However, details of the
charity, the circumstances, their impact on the charity, the connection to the charity of those
involved and action taken will need to be reported. Further guidance on reporting serious

incidents to the Charity Commission: https://www.gov.uk/guidance/how-to-report-a-serious-

incident-in-your-charity

Further guidance is available from OSCR:

www.oscr.org.uk/media/2155/2016-03-15 quidance-for-notifiable-events web-version.pdf

4.5.4.1 Serious incidents and Notifiable Events

A serious incident report (England and Wales) or notifiable event (Scotland) is a notification made
by or on behalf of the trustees to the relevant charity regulatory body.

A serious incident includes any adverse event whether actual or alleged which results in or risks

the following circumstances to a significant extent:

A harm to beneficiaries, staff, volunteers or others who come into contact with the charity
through its work

A loss of the charityés money or assets
A damage to the charitydés property

A - harm to the charityds work or reputation

ASignificant antimleeaxontext s theahdrity, taking account of its staff, operations,
finances and/or reputation.

It should be noted that breaches of procedures or policies of a high profile nature or that suggest
widespread or systematic abuse or risk may be deemed significant and therefore reportable. The

guidance below should be consulted to assist in deciding whether the incident is reportable.

https://www.gov.uk/quidance/how-to-report-a-serious-incident-in-your-charity

The Commission provides a helpful list of examples to assist in identifying whether an incident

should be reported.

https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment

data/file/752170/RSI| guidance what to do if something goes wrong Examples table de

ciding what to report.pdf
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The OSCR guidance for notifiable events provides similar guidance in reporting relevant incidents
in Scottish charities.

https://www.oscr.org.uk/media/2155/2016-03-15 guidance-for-notifiable-events webversion.pdf

4.5.4.7 Next Steps

The Commission or OSCR will assess the nature and level of any risks and look at how the matter

has been dealt with. They may contact the person who submitted the report if they need more
information or feel the following may apply:

A The Local Church needs regulatory advice and guidance

A The Commission needs to use its legal powers to protect your Local Church and/or the
people who come into contact with your Local Church through its work

A Further updates are required for example on the outcome of an investigation
A Monitoring by the Commission is necessary to support progress in dealing with the incident.

45,5 Action prior to any court case

There may need to be an interim safeguarding contract (see Section 4.7.2) when people are facing

statutory investigation. This may also apply when a formal complaint about them has been made to
the Church).

Statutory agencies will expect that such a contract considers if it is possible for the alleged abuser

still to attend church. The DSO will ensure arrangements are put in place.

4.5.6 Requests for character references

4.5.6.1 Definition of a character reference

A character reference is a statement in which a person with knowledge of another, provides
comment about their personality or behaviour. This is likely to include drawing conclusions about
their disposition or presentation. This is different from an ordinary request for a statement of fact,
such as when a police officer takes a statement to evidence a crime. The defining difference is that

between known fact of circumstances and personal judgement of character.

4.5.6.2 Situations where a character reference might be sought
Lay office holders, employees or ministers in the church may receive requests for
references in relation to employment, to give evidence in court proceedings or to attend meetings
as a representative of the church with statutory acg
Social Care) relating to safeguarding.

In the majority of cases, defence solicitors will be seeking character statements to try to provide
evidence of good character. The aim is to balance the prosecution case in court or to influence
sentencing if the person has already been found guilty.
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However, you may be called to provide character references for employment tribunals, immigration
processes (e.g. applications for citizenship or right to remain in the UK) or in relation to
employment matters or proceedings. Some parties have also been requested to provide character
references during meetings with statutory agencies such as social care relating to safeguarding
adults and children.

When called to court as a witness, there is a legal requirement to attend in order to confirm a factual
account. This is different from being asked to provide a character statement. It is important to clarify

on which basis involvement is being sought.

4.5.6.3 The impact of character references

The impact on survivors

The desire to stand by those who have long association with the Church and are known personally to
congregations can be a strong call to action. However, survivors should be able to expect that the
Church stands by them in public and private. The words and actions of the Church should clearly
acknowledge the impact of abuse on survivors and condemn those acts, rather than seeking to
counterbalance what has been suffered and minimize the impact of the application of justice. Many
survivors in congregations feel unable or do not wish to share publicly the harm they have suffered.
They may suffer further pain and isolation if character references are made by those connected to
the Church in a public arena, which seek to present those who are alleged to have carried out abuse
in a positive light.

The impact on the individual giving the statement

While character statements are given with the best of intentions, they are often not based on fact and
may over-emphasise positive attributes or behaviours. These comments may not be borne out by
very limited interaction with the subject of the statement. Those who give character references
should expect that they might be called to provide further detail in court or other environments to
evidence what they have said. They may also expect an impact on their personal credibility if they
have made public judgements about character, which are later found to be contrary to the known
facts. The evidence of someone connected to the Methodist Church might be given greater weight
due to the moral expectations of the public.

Great care should be given in providing any public statement of this nature.
The impact on the congregation

The Past Cases Review identified many cases where congregations were torn apart or people
damaged by failing to apply appropriate respectful uncertainty to circumstances where safeguarding
allegations are made. Where a crusade to support an individual goes beyond appropriate pastoral
support, divided opinions may damage communities and isolate individuals. The provision of

character references can play a part in this.

The impact on the Methodist Church
Those who have recently viewed the BBC6s series on
will be aware of the reputational damage to the Church and the monarchy that is likely to result in

over-optimistic statements being made about the character of those facing abuse allegations. The
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perception of survivors and the wider public is that the Establishment supported abusers and
colluded to avoid the scrutiny of public authorities. While welcoming everyone and making provision
for those who may present a safeguarding risk, the Methodist Church condemns abuse and
recognizes the devastating impact that may be suffered by survivors who are harmed by
engagement in church activities.

The provision of character statements can risk diluting this message and counter the efforts of all

in the Church to build trust and confidence.

4.5.6.4 Responding to character reference requests

Many people feel uncertain about how to respond when a reference is made relating to a character
reference, particular where a safeguarding concern may be linked to that person. It is important to
understand what is expected and whether attendance is requested in a support role or to
contribute to planning or assessment of the situation. When representing the church, it is important
to provide material only about what the attendee knows or reasonably believes first hand, while
ensuring, as far as possible, that what is said cannot be interpreted as support for one side or
another in a legal dispute.

Clearly define with the person requesting you to provide a character reference what they expect of

you and whether this is as a representative of the Methodist Church. Find out whether it may be

linked to formal proceedings, attendance at a meeting or the submission of a written report. Confirm

whether they are seeking a factual account of circumstances e.g.

someonebds attendance at c¢ hur Avbidagreeing your nvolpeenens onal | ud
before you have taken further advice.

Always contact your District Safeguarding Officer as soon as possible, regardless of who has made

the request. They will be able to provide guidance about current policy and procedures and give
support. They wil |l also be able to help you expl ai
references.

The Safeguarding Policy, Procedures and Guidance for the Methodist Church (2019) notes that lay

office holders, employees or ministers should only give character statements in exceptional

circumstances and then only with the input of the DSO and/or lay employment adviser (where

applicable).

While members who are not office holders, employees or ministers may make personal decisions
about the provision of character statements in a personal capacity, they are advised not to do
so and to take guidance from the DSO. It is important that careful consideration be given to the
potential impact on themselves and others before taking action. If giving a statement in a personal
capacity, it should be clearly stated in the statement that it does not represent the opinion of the

Church and is done so in a personal capacity only.

The Church will always work in partnership with statutory agencies to support safeguarding
processes. The content in this section does not affect those situations where a party connected to
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the Church is legally required to provide information or attend proceedings in order to confirm a

factual account.

4.5.7 Notifying other churches and community organisations

Where the subject has involvement with another organisation, those from that organisation may
need to be informed of the concerns. The nature of the personds involve

should be established before disclosing information.

See Section 5 Procedures for information sharing and confidentiality. Further advice can be obtained

from the DSO or via the local authority designated

45.8 Risk assessments

The Methodist Church initiates various forms of risk assessment in a response to safeguarding
matters. These may be commissioned by the Connexion, completed by the DSO or conducted at
church or circuit level dependent on the circumstances. Proportionality is a fundamental principle
in considering the appropriate form of risk assessment. Further details of policies, procedures
and guidance is included in the Methodist Church Risk Assessment Policy and Procedures:

http://www.methodist.org.uk/for-ministers-and-office-

holders/safequarding/policiesprocedure-and-information/policies-and-quidance/

In any case, where risk assessment is being considered, a privacy notice should be provided to the
subject of the assessment and any other party about whom information is received. Even where a
privacy notice has already been provided, a new version should be supplied which addresses the
specific issues relating to the risk assessment, particularly with regard to information sharing,
clarification of the lawful basis for processing and consent (where applicable).

Sample privacy notices may be found on the Methodist Church website.

https://www.methodist.org.uk/for-ministers-and-office-

holders/safeqguarding/policiesprocedure-and-information/forms/

An interim safeguarding contract may be put in plac
Social Care initial assessment or investigation is ongoing. This should also be considered when the

Church becomes aware of external employment disciplinary procedure relating to a safeguarding

matter that may impact on roles and activities undertaken by church members, staff, ministers or

volunteers. However, detailed risk assessments which include in-depth inquiries and interviews

with related parties should not be initiated until the statutory or external employment processes are

concluded. This is to ensure that actions undertaken in the course of the risk assessment do not

contaminate evidence or affect such proceedings or assessments.
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4.5.9 Duty to refer to the Disclosure and Barring Service (DBS)

The DBS helps employers to make safer recruitment decisions and prevent unsuitable people from
working with vulnerable groups. It replaced the Criminal Records Bureau and Independent

Safeguarding Authority.

Referrals are made to the DBS when an employer or organisation has concerns that a person has
caused harm or poses a future risk of harm to vulnerable groups. An employer or volunteer manager
is breaking the I aw if they knowingly employ someot

they are barred from working.

For a fuller explanation of the duty to refer, click on the following links:

DBS referral chart:
https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment da
ta/file/502089/DBS referral flowchart.pdf

Guidance about regulated activity with children: bit.do/requlatedactivity

Guidance about regulated activity with adults: bit.ly/1T9BJ8u

Making referrals to the DBS i Keeping Children Safe in Education 2018:
https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment da
ta/file/707761/Keeping Children _Safe in_Education - September 2018.pdf

4.6 Domestic abuse

This section should be read in conjunction with Practice Guidelines to Support the Report T
Domestic Abuse and the Methodist Church i Taking Action 2010 (currently being updated):

https://www.methodist.org.uk/for-ministers-and-office-

holders/safequarding/policiesprocedure-and-information/policies-and-quidance/

4.6.1 Domestic Abuse Policy Statement

It is the policy of the Methodist Church to encourage all:
A to raise awareness about domestic abuse and its impact on individuals, children, the wider

family and community

A to ensure that teaching and worship reflect awareness of gender justice, use appropriate
language and say clearly that domestic abuse is wrong and must be condemned and affirm the

Methodist Church stance that all human relationships are to be cherished

A to ensure that the safety of individuals suffering abuse or seeking help is the first priority and to

be aware of the need for confidentiality within the bounds of good safeguarding practice
A to consider how best to provide support and information for anyone seeking help

A to encourage discussion of how the Church might ensure that those who feel marginalised are

made welcome
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A to inform discussion on implementing the good practice guidelines and the underpinning of

theology and principles.

4.6.2 Responding well

All forms of domestic abuse are intrinsically damaging and the safety and protection of those

involved must be paramount. Those responding to reports of domestic abuse should ensure that

they identify whether any of the following circumstances apply:

A
A
A
A

children are living in the household
children are regular visitors to the household
the victim is an adult who lacks capacity

the victim is dependent upon their partner for care.

Procedures relating to children and adults in the previous section should be followed in all cases.

The following actions should be taken where domestic abuse is suspected:

A

Do e o > I»

If you suspect someone is experiencing domestic abuse but they have not said anything to
you, do not be afraid to ask, but ask gentle, non-dir ect questi ons, such

home?o0

Reassure the person that it is not their fault.

Consider their safety and yours as well as that of colleagues and if possible prepare a plan of
action to protect anyone disclosing abuse.

Do not investigate.
Do not confront the alleged perpetrator.

Treat all conversations as confidential within the bounds of safeguarding. Seek consent to
share information if you wish to discuss it with someone else, unless a child or vulnerable adult
is at risk.

Focus on the safety of the victim (and children, if any are involved).
Provide information on resources/services available to them.

Do not advise on a course of action but encourage them to explore options.
Record the information and retain it securely.

Take advice from a church, circuit or DSO prior to sending a privacy notice to anyone other
than the party reporting the issues to ensure that the safety of the survivor, any children or

other parties will not be compromised.



48

4.6.3 Related reading

Methodist Church Creating Safer Space Foundation Module 2020

https://www.methodist.org.uk/safequarding/training/foundation-module-2020-

edition/trainingmaterials-foundation-module-2020/

A Call to End Violence against Women and Girls: Action Plan 2014

HM Government i March 2014 bit.do/endviolence

Domestic Violence and Abuse: Multi-Agency Working

NICE Guidance i 26 Feb 2014 www.nice.org.uk/guidance/ph50

Ending Domestic Abuse: A Pack for Churches
Restored (Charity) 2016 https://www.restoredrelationships.org/resources/info/51/

4.6.4 Quick guide flow chart

C

Disclosure of domestic abuse )

¥

4.7 Responding well to those who might pose a risk

( Are there children involved or an adult who meets the criteria of the Care Act 20147
(See Section 7.1.1 Children and 7.1.2 Adults)
— |}
YES NO
Follow the Does the person feel in immediate danger?
safeguarding
procedures ‘ ‘
Section 4.1 a N O Y
YES NO

Safety first: be guided by No action wanted?

what they want A" Your time has been well spent

A Outline options and A" They will know they can come
resources back to you if they want to

A Supply information A The most you may be able to do

is listen

A Make a referral on their
behalf if that is what they A Record what you have been told
want A Seek consent to disclose if you

A Record want to discuss with anyone else

A Maintain pastoral contact

" J >

This should be read alongside the section Responding well to a safeguarding concern (Section 4)
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