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Methodist Pioneering Pathways – turning possibilities into reality  
(full version)  
 

Transcript and Discussion Questions 
 
 
 
Ian Bell (Pioneer ministries co-ordinator, Methodist Church) 
I think pioneering ministry is something that the Methodist Church has really always been involved 
with, right from the beginning. So in many ways I think the kind of pioneering mission and 
pioneering ministry that we’re involved with now is not so much something that’s a new 
development but something that’s really always been part of our ethos. 
 
Elaine Lindridge (Mission enabler and Pioneer, North East) 
So much of what we do in church is about inviting people to come and join us, come and join our 
services,  come and join our organisations or come to one of our events. And that’s great and I think 
we should be doing that.  But what about the people who no matter how good the invitation or how 
good the welcome would never come and get involved in church life?  So pioneering is that which 
goes beyond the edge, that which looks to see where God is working, perhaps in the more unusual 
places. 
 
Ric Stott (Pioneer, Sheffield) 
In pioneering ministry we go out on our own – supported by the church, but we go out on our own - 
and engage in a deep incarnational ministry exploring what does it mean for me to be a Christian 
here? If a Christ-centred community grows up in this cultural space, what does it look like?  
 
Tracey Hume (Pioneer, Crawcrook) 
 
Pioneer ministry for me has taken the Church one step further and made the links between what’s 
going on outside the church doors and what’s going on inside the church doors. 
 
Rob Wylie (Pioneer, Whitley Bay) 
 
I think pioneering’s effective because it treats every person that you meet as an individual.  It 
doesn’t presume anything.  There’s a sense of trying to understand where they might be coming 
from, you know we’ve got some people in our community who have been hurt by and bruised by 
church.  So even to step out of church was a difficult thing, never mind to come back into it.  So to 
come back into a pub setting where it’s a much more laid-back, chilled-out reflection where we’re 
able to get to know them as people, as human beings, I think is important.  And I think that goes 
back to the heart of Jesus and what Jesus was about - about meeting  people where they were, right 
where they were.  
 
 
Naomi Gordon (Pioneer, Sheffield) 
We are effectively starting from scratch in order to review the way that we spend our time 
ministering to others and being ministered to and what I’ve found is that people who wouldn’t be 
able to get access to pastoral support, to spiritual support or spiritual feeding, can find that here. 
There are people who are here, and their purpose is to build relationships. 
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Ric Stott 
My name’s Ric Stott – I’m a presbyteral minister working for VentureFX as a pioneer minister here in 
Sheffield and we work here in the area of exploring creative arts and spirituality. Initially I started 
just -  I had a little art studio on the outskirts of the city centre, just making art, being with artists, 
having coffee with lots of people, occasionally pulling together an exhibition with some of the artists 
I was getting to know. It was two or three years just being in the culture, getting to know people.  
And eventually, again by the grace of God, through prayer, through listening to the context, through 
listening to the people around us, through listening to the Spirit of Christ, we’ve come to this space 
right in the city centre of Sheffield, 35 Chapel Walk, where we have a community art space.  
 
We’ve got exhibition space, we have studio space, we’ve got an amazing, eclectic community of 
creative people who are part of the life here.  Most of them have had no previous experience of the 
Church and certainly wouldn’t touch traditional, inherited models of church with a barge pole.  And 
this is what excites me about pioneer ministry, we’re out there, totally immersed in the culture and 
then seeing what kind of Christ-centred communities might grow up here. It’s about being there 
with people and just being a Christian in the midst of the real world. The more I do work outside the 
boundaries of inherited church the more I feel like a Methodist, ‘cos this is where we were born, this 
is our DNA, you know, going out into the fields to preach, going and being in places that are not the 
normal parts of church life and church rhythms so the more we do this pioneering work the more we 
are being Methodist. 
 
Winnie Baffoe (Pioneer, Bermondsey, London) 
I’m Winnie Baffoe and I’m based at the South London Mission and my project is called Rest at Tea 
Rooms.  It’s an acronym for the Methodist Quadrilateral, meaning Reason, Experience, Scripture and 
Tradition.  These are the four ways that we use to understand our faith a lot better.  
 
There are two main groups, or two main activities. On a Tuesday we do Yoga and Christian 
meditation and the purpose of that is really for a chance to exercise your mind, body and soul 
together, for people to understand that church isn’t simply about attending somewhere on a Sunday 
where you become a spectator, but something that involves your whole self.  
 
And on a Wednesday we do cooking with mothers experiencing destitution, homelessness, domestic 
violence and isolation.  The purpose of this really is just to make them feel whole, because they’re 
pressurised in the communities or the systems that they’re engaging with outside. So the purpose is 
for them to come here and feel like a human being. Church should reflect an identity that is true to 
its community, not something we’ve forged over time because it feels cosy. 
 
Liz Kent (Pioneer, Crawcrook) 
I’m Liz Kent – I’m a Methodist minister in the north of England and I’m involved in The Ark project 
 
Tracey Hume 
I’m Deacon Tracy Hume. I’m a Methodist Deacon, working in the South West Tyneside circuit within 
the Newcastle District and this is a church, soft-play centre and cafe all rolled into one.  The idea is 
that it’s to be a community hub, somewhere where people feel that they can come and be 
themselves, be valued, and experience something of the love of Christ here. 
 
Liz Kent 
The Ark is seeking to kind of connect with its local community and to be Church in a way that 
reaches people who wouldn’t normally be part of traditional Church. On a personal level it’s been an 
opportunity to do Church differently, it’s been an opportunity to connect with people where they 
are and to bring something of the love of God into whichever situation or encounter that is. 
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Tracey Hume 
Everything I do here I get passionate about because they are things that God has placed on my heart 
a long time ago and I’m beginning to see that he’s taking me down those routes now - that he’s 
given me a heart for and now I can put them into action. So I get very emotional when I’m 
sometimes talking about what we’re doing, because I’m just so excited about what God’s doing – not 
what we’re doing! 
 
Hannah Bucke (Pioneer, Southend) 
My name’s Hannah Bucke.  I’m a Methodist presbyter and I’m pioneering a new ministry here in 
Southend-on-Sea town centre. Its only 18 months old and it’s been a ministry that has started very 
much by hanging out here and building relationships with people in the town, a wide variety of 
people in the town, and it’s also beginning to emerge as a series of creative projects finding new 
ways to tell the Christian story in and around the High Street in Southend.  
 
Rob Wylie 
My name’s Rob Wylie.  I live and work in the North Shields and Whitley Bay circuit and we’ve been 
up there – well I’ve been up there it’ll be about twenty years in the locality and over the last kind of 
five or six years we’ve been developing a project based around my love which is real ale and craft 
beer.  I have a real passion for it. So it was trying to unpack what church might look like if you took it 
out of a church and put it into a different context.  So we’ve been exploring what that looks like over 
the last few years.  Sunday at the pub for me has been the reason I get up in a morning, really,  
trying to create a place and a community of people that will have an opportunity to explore life, 
faith, spirituality and God in a way that isn’t threatening but is also taken outside of the church walls 
and trying to do it in a very different, new context. 
 
Liz Kent 
The range of pioneer is broader and might look different to one single image.  I think it’s all about 
seeing what God is doing in a particular context and following that, and getting involved in that and 
some people might think, ‘actually I’m not a pioneer,’ or ‘I don’t look like a pioneer or feel like a 
pioneer, but actually God has laid something on my heart to do that missional piece of relating or 
that piece of work’. 
 
Rob Wylie 
What makes a good pioneer for me I think is an ability to listen, and to hear the story and not 
presume.  I think so often we presume stuff about people and about Church and about life and faith 
which has stopped us from really engaging with people.  So listening I think is a crucial element of 
pioneering. And then some element of creativity, however you might describe or understand that, 
and I think it can be very, very wide and varied.   But I think some ability to create something around 
that which you’ve heard or listened to. And having the ability to move and shape things as you see 
things progressing rather than saying, ‘we must always do this in a particular way’. So being able to 
step back and see it from a larger perspective: hands-off rather than hands-on. 
 
Hannah Bucke 
I guess the most important thing that I’ve found is being willing to experiment and try new things 
and being able to do that without being too frightened of getting things wrong, of failing, of being 
able to learn from what you’re doing.  Someone who can listen to people and what they need, and 
someone who can respond to that – I think those things are really important. I also think it’s 
important to be prepared to go out on your own a little bit and to not be constrained by existing 
models of Church and existing models of ministry but to try and do things that are relevant to the 
people you’re working alongside. 
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Ric Stott 
If they have a restlessness to get out beyond the normal bounds of Church and to explore what 
Christ is doing way, way outside the parameters of where the Church normally operates – that 
restless spirit.  But a desire to pray, a desire to seriously seek Christ in unusual places and in risky 
places - to gently wait and listen to the Spirit of Christ.  A pioneer is going to have to have the 
patience to wait and sometimes wait for a long, long time. Two years? Three years?  Who knows 
how long? To wait for the gentle prompting of the Spirit and then to carefully and kindly grow 
community.  A pioneer has got to be a person of prayer.  A pioneer will be someone who takes risks. 
A pioneer will be someone who gets used to the feeling of feeling uncomfortable and feeling scared  
 
Ian Bell 
I think really, pioneering and the whole Fresh Expressions movement is largely a response to what 
God is already doing and the Holy Spirit is clearly at work. I think what the Holy Spirit is causing to 
bubble up is something that is so full of life and vibrancy, it’s so exciting and creative,  that the last 
thing that we want to do is to try and impose structures that would in any way confine what the 
Spirit is doing.  What we’re trying to do, I think, is to offer a framework which will not quench what 
the Holy Spirit is doing but will release the opportunity for individuals and circuits and districts to be 
able respond to the call to engage in this kind of mission.  
 
One of the key things about Methodist Pioneering Pathways is that for the first time the Methodist 
Church is actually saying to people who sense this call, that their call is recognised, that it’s affirmed 
by the Church. 
 
I think we need to be able to offer them the ability to gather together with others who are doing the 
same sort of thing.  So really I think what we are trying to establish are communities of practice of 
people who are pioneering. They’re bound to be doing different things – their contexts will be very 
different - but they will all be engaged in this form of mission and therefore they’ll be able to 
encourage one another, learn from one another and, in a way, individuals I think will be able to 
engage in a journey of personal and spiritual formation as pioneers.   
 
Within the Pioneering Pathways we’re hoping to gather together a team of accompanists, who will 
acts as coaches or mentors to individual pioneers.  So, really, walking with them, journeying with 
them, helping them to think about what they’re doing, help them to do some theological reflection 
on that.  Look at how the context that they’re working in and the learning that they’re engaging in 
fits together. Helping them to see how this is part of being a Methodist pioneer.  So working out 
what this is going to involve in terms of relating to the wider Methodist Church. Looking at some of 
the practical challenges and obstacles that they might be encountering.  
 
Formal learning is really important.  It’s not the only and not even the most important part of the 
Pioneering Pathways, but it is key that pioneers are able to continue to learn, that they are engaged 
in an ongoing process of learning.  
 
There’s all sorts of opportunities within the Discipleship and Ministries Learning Network which will 
enable pioneers to reflect on what mission is about, what the Church is about, to think theologically 
about what they are doing and also to learn some practical skills that will be appropriate to their 
context.  So we’re thinking more in terms of a tailor-made package which will cater for the needs of 
a particular pioneer in the specific context and the specific circumstances in which they are working. 
 
One of the key things that we’re going to be able to offer within the pioneering pathways will be the 
development of a personal portfolio.  So that pioneers might not have a certificate which says ‘you 
are a pioneer, ’ but they’ll  have a record which could be comprising all kinds of things including 
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journals, theological reflection, a record of reading, videos, pieces of art, but together all of those 
things will constitute a record of their personal development and their learning.  
 
Naomi Gordon 
I think in some ways we’re all called to be pioneers in the sense that we’re called to look sensitively, 
and do sensitively, mission with the people who are directly around us.  I would certainly 
recommend looking outside of the usual and the rhythm of how things are currently done in order to 
look at what new things could be established in completely new ways.  
 
Ric Stott 
If you are feeling a call to start pioneering and you’re feeling that restlessness in your heart and 
spirit, pray about it, don’t keep it to yourself - talk to your minister about it, talk to your friends 
about it, talk to those who know you well and talk to other pioneers, you know, get in touch with us, 
we’re not that hard to find.  Give us a call, come and visit the projects, see what’s going on. And 
you’ll start to know, when you talk with the people who are doing the pioneering, you’ll know 
whether this is really something that is stirring your spirit. 
 
Winnie Baffoe 
Look at the needs in your community.  Where you feel disenfranchised as a minister is probably 
because of time. A pioneer is there to listen – probably for about two years – just to listen to what’s 
happening in the community and therefore find a way to respond thereafter. And then that will give 
you the areas that you need to work on in the community and you too will be in a position to enable 
them because you have the expertise and then as a circuit you can do so much more together. 
 
Rob Wylie 
What I’d say to any church or circuit or even individual that wants to explore pioneering, would be to 
begin to look at the places and the people where you’re not reaching and see whether or not there’s 
something in that context that you could begin to create a project or begin to create an environment 
where spirituality can begin to grow and begin to flourish.  
 
Hannah Bucke 
I think what I would also say is, allow the project the space to grow organically and to be what God 
wants it to be. Don’t be too quick to put labels on it, to put boxes round it. Allow that person to 
develop that ministry in the context in which the people are which they’re working with. I think 
that’s really, really important.  But of course I think it would be a wonderful, enriching thing for any 
circuit to be involved in and I certainly know that’s been the case here and I’ve been fortunate 
enough to be able to draw other people from the circuit out into the town centre to work with me 
here and that’s been a real blessing, so it’s something I think every circuit could be doing. 
 
Ian Bell 
Fresh ways of being church which includes Fresh Expressions of Church and pioneering ministry I 
think gives great hope for the church today and in the future. I think it’s a way of engaging with 
God’s mission in the way that Methodists have always been keen to do and pioneering mission 
seems to really reflect the aspiration that the Methodist Church has to be a discipleship movement 
which is shaped for mission. 
 
Elaine Lindridge 
Why not think about doing something completely different? Why not take a ‘holy risk’ and appoint a 
pioneer?  Or look at releasing some of the existing staff or the existing people to be involved in a 
team who are going to plant something new somewhere else. Why not consider just something off 
the wall?  I’m not even going to suggest what it might be because that totally defeats the idea of 
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pioneering!  But pray and think and listen about what might be a new area of work within your area 
that’s going to reach people with this marvellous, wonderful love of God that we talk about so freely 
within the Church, but a lot of people have never heard about. 
 
Could you be part of the Story? For more information: 
Email:  pioneering @methodistchurch.org.uk  or  visit:  www.methodist.org.uk/pioneeringpathways 
 
Possible questions for discussion 
 
1. What did you notice about the things which characterise pioneering mission? 
2. What qualities of a pioneer did you discern through listening to their stories? 
3. What are the opportunities for pioneering mission in your context?  
4. Who and where are the people in your area who are not involved with church life? 
5. What action might you take to reach out to them? 
6. Is God prompting you as a church, circuit or district to develop a pioneer project in your context? 
7. Might God be calling you as an individual to explore pioneer ministry and mission? 

http://www.methodist.org.uk/pioneeringpathways

