
P a g e  | 1 

 

3Generate Safeguarding Policy 2018 
 

 

Introduction 
3Generate is the Children and Youth Assembly of the Methodist Church held each year to bring 

together children, young people and adults from across the Methodist Connexion and other 

denominations. It aims to create a platform for hearing the voices of young people and offer 

opportunities for all those who attend to explore the many issues related to their faith and help 

them shape the way the Methodist Church thinks about and responds to such issues. 

 

The nature of the event means that the Methodist Church and the 3Generate team of staff and 

volunteers will take seriously their duty to safeguard and promote the welfare of all those who 

attend, as well as its volunteers and staff themselves. 

 

Therefore, in all aspects of planning and delivery, safeguarding will always be central in order to 

comply with Methodist requirements and bring to the process an understanding that safeguarding 

is part of the ministry of those taking part as volunteers or staff. 

 

This Policy outlines the duties and responsibilities of those involved with 3Generate in partnership 

with the event venue and Local Authority agencies. 

 

This Policy should be read in conjunction with Safeguarding Policy, Procedures and Guidance 

for the Methodist Church 2017, which gives information on the wide range of connected issues 

to ensure 3Generate is a safe place and its volunteers and staff are fully aware of their 

requirements. 

 

Safeguarding at 3Generate is everyone’s responsibility 
Everyone who has a role at 3Generate has the same duty to respond to concerns and report them 

as per the appropriate procedure within this Policy and the information available to all. 

In the context of the 3Generate event, safeguarding is not only about abuse or harm but is more 

likely to be demonstrated in day to day behaviours of children, young people and adults who 

might have welfare or practical issues, many of which may be able to be sorted quickly. 

 

However, it is the duty of care of all to take such responsibilities seriously and seek advice even if 

concerns are vague or unsubstantiated. It is not the responsibility of anyone to investigate 

allegations of abuse or harm but to report them to the Designated Safeguarding Lead for 

appropriate support, advice and action. 
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Children and Young People 

The Methodist Church works in line with the Children Act 1989/2004 to define a child as someone 

up to their 18th birthday. 3Generate includes children and young people from the ages of 8 through 

to 18 years.  

 

The activities of 3Generate will be aimed at three main age streams to allow for the appropriate 

activity level for that age and to manage such activities in a safe and focused way. The age streams 

are 8-11s, 11-18s (further split into 11-14s and 15s-18s) and 19-23s, which is a group for post-

school youngsters and may include some who are yet to have their 19th birthday. 

 

Adults 
The Care Act 2014 defines an adult as over 18.  

 

3Generate will encourage attendance from those over 18 and will design and deliver appropriate 

activities for them. Given the age range of this group of attendees, 3Generate will pay attention to 

how it safeguards both them and those under 18 when contact between the age groups may take 

place. This is especially important during the 2018 event when this is more likely because of the 

venue environment of Pontins Holiday Park, Southport. 

 

Given the large number of staff and volunteers needed to assist in making 3Generate the best 

experience for all, it will care, support and offer training to all those who seek to work in any 

capacity to ensure they are fully aware of their roles and responsibilities.  

 

Roles and Responsibilities 
3Generate has in place a structure to ensure the governance of the planning and delivery of the 

event including shaper groups and oversight committees. 

 

Of significant importance is that Youth Leaders hold ultimate responsibility for the care, support 

and supervision of the young people they bring and the necessary preparation and post event 

support and care as appropriate. 

 

Anyone coming as a parent leader will again be responsible for their children/young people in their 

care. 

 

Planning process for 3Generate 2018 
This will be managed at a Connexional level, in partnership with the venue for the event and the 

appropriate Connexional departments such as Due Diligence Checking (DDC), the Connexional 

Safeguarding Team and the Discipleship & Evangelism Learning Network. 

 

The planning process includes the provision of a Designated Safeguarding Lead person who can 

update the team on the latest national safeguarding requirements and principles. This person will 

act as the lead for dealing with safeguarding concerns and will be involved in that role before, 

during and after the event. 

 

Given the responsibilities of Youth Leaders, they have the opportunity to attend briefings to ensure 

they fully understand the significance of their role in looking after and nurturing their group of 

young people before, during and after the weekend. 
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Attendance at 3Generate 
Children and young people attend 3Generate as part of children’s and youth groups from local 

Methodist churches, circuits and districts. Their leaders are responsible for obtaining the correct 

permission for the children and young people to attend from their parents/carers. The leaders will 

also undertake to inform parents/carers of the nature of the event and to care for the children and 

young people during their time away from home. 

 

 

Engaging with parents/carers 
3Generate will publish the event in a way that is specific, practical and user friendly enough for 

parents/carers to know what the event entails, how their children/young people will be cared for 

and the mechanisms in place to satisfy them that their safety and wellbeing will be the top priority. 

It is the policy of 3Generate that youth leaders and those involved in bringing people to the event 

should engage creatively with parents/carers in plenty of time before the event to offer 

opportunities to not only engage with the group, their parents/carers and others but to be able to 

share important information to all. 

 

This is as important to do after the event to ensure feedback is gained and positive stories are 

shared and celebrated. 

 

Partnerships with others: 
 

Methodist Districts  

3Generate will work with Districts in seeking their support to promote the event, support those 

attending it before and after and especially evaluate the benefits for those who have attended. 

 

The venue organisation - Pontins Holiday Park, Southport for 2018 

Pontins has its own risk assessment in place, which will work in line with that of 3Generate and 

ensure expectations of all are clear including reporting procedures for safeguarding concerns.  

 

Local Authority Safeguarding Boards  

The event venue will have in place procedures for both children and adults for that location area as 

approved by that Local Safeguarding Children/Adult Board. The Designated Safeguarding lead for 

the event will ensure that those procedures are known to them and the appropriate contacts in the 

local authority are to hand. This will be particularly important with respect to any contact needed 

with the Local Authority Designated Officer (LADO/DOLA). 

 

District Safeguarding Officers (DSO’s) 

Where appropriate, it will be important that any matters which may need follow up for or about 

anyone after the event might need the involvement of the home District Safeguarding Officer. The 

link between the Designated Safeguarding Lead and the DSO’s will be important in this respect. 
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Specific safeguarding measures 

 

Risk assessment 

Pontins Southport will be risk assessed by 3Generate in conjunction with them. This risk assessment 

will take account of all aspects of the physical and environmental factors and consider them in the 

light of health and safety, safeguarding and compliance requirements. 

 

The risk assessment for 2018 will be overseen and produced by the 3Generate Team. 

 

Safer recruitment 

All appropriate roles involved with 3Generate will be subject to the safer recruitment process as 

laid down in the Methodist DBS practice guidance dated August 2015. This will include: 

 

 All roles to have a role outline; 

 An application process for each role; 

 References and DBS disclosures will be applied for as appropriate; 

 Telephone interview for new volunteers; 

 Formal approval of people in roles, as appropriate. 

 

Should any concerns arise during the safer recruitment process either in terms of suitability or 

information contained on DBS disclosures, the appropriate people will be consulted before any 

appointment is confirmed. The Designated Safeguarding Lead will offer appropriate assistance if 

required. 

 

Training 

It will be a requirement that all volunteers and staff will undertake designated training prior to the 

event. In addition to necessary briefings on the specifics of the event weekend, those working in 

the event will be expected to have undertaken at least Foundation Level Safeguarding Training.  

 

Good practice guidelines 

For such an event and given the wide range of activities, age groups and staff requirements, good 

practice guidelines will be essential to ensure the best support to all those attending. In partnership 

with the venue organisation, all such good practice guidelines will be considered and included in 

the 3Generate volunteers and staff information booklet available to all those involved in the 

planning and delivery of 3Generate and available to everyone throughout the event. 
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Responding to and dealing with safeguarding concerns  
 

3Generate will respond to any safeguarding concerns that arise without delay and within a defined 

reporting procedure. This procedure, outlined in more detail in the 3Generate Volunteers and 

Staff Information Book and the Group Leaders Information Book, will mean that all staff, 

volunteers, youth leaders, contributors and leaders with groups will pass on their concerns to 

named people who will decide how to respond in conjunction with the Designated Safeguarding 

Lead. 

 

Concerns will be recorded and reviewed. The Designated Safeguarding Lead will be the authorised 

person to contact local agencies should anything be urgent and serious. 

3Generate will work with the venue to work in line with their policies to ensure reporting 

procedures are compatible. 

 

All those working in any capacity at the event will know such procedures and be briefed about 

them in training and will be expected to follow the procedure. 

 

 

The responsibility of Districts in dealing with safeguarding concerns 

3Generate will uphold its duty, especially through its Designated Safeguarding lead, to ensure that 

any concerns which arise are directed as appropriate to the appropriate District Safeguarding 

Officer (DSO) in the home district. This is especially important when: 

 

Prior to the event: 

 

 Any blemishes on DBS’s are identified; 

 Any concerns may be identified about suitability of someone applying because of a 

safeguarding concern; 

 3Generate need the help or support of the DSO in resolving or clarifying any 

outstanding/unresolved matters. 

 

After the event: 

 

 Concerns have been identified, even if actioned, at the event and the appropriate DSO 

needs to be informed for any follow-up care, support or action; 

 Concerns are raised only after the event when it will be the responsibility of the home DSO 

to make necessary enquiries and gather information to pursue action, taking responsibility 

for that process. 3Generate will assist by offering relevant information only. 

 

Appendix (i) shows the responsibilities in more detail which will be shared at appropriate 

training and briefings to reinforce the importance of the responsibility of the home district 

in taking lead responsibility on matters that arise throughout the 3Generate process. 
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Specific circumstances 
3Generate will pay attention to those situations that may arise and need extra consideration: 

 

 Accommodation:  For the 2018 event, the accommodation is in chalets. The allocation of 

chalets to groups will be given careful consideration to make sure children and young people 

feel safe and able to relate to others. Each group will be allocated sufficient accommodation 

(chalets) so they in turn are able to accommodate their group appropriately; 

 

 Mixed age activities: Children and young people, and those adults over 18, will be free to 

interact between different age groups. It will be for those in charge of groups of young people, 

together with the session leaders, to ensure that this is done in a safe way and managed 

appropriately; 

 

 Quiet and safe spaces: These will be made available and identified to offer those attending 

opportunity to spend time in quiet or receive the necessary support from a volunteer or 

member of staff. These areas will be as private as possible and where the venue layout allows, 

away from any busy areas and noise; 

 

 Medical matters: Staff will be available who are medically trained to be able to offer basic first 

aid and make decisions as to whether urgent medical care is required. Such persons will not, 

unless qualified to do so, undertake any medical or invasive procedures. 

 

Complaints and representation 
Any complaints will be dealt with for the 2018 event by the Coordinator for Children, Youth and 

Family, and be processed as appropriate. If it is possible to deal with the matter as it arises, then 

this will be done so and recorded. If the matter requires a more formal process, the complaints 

officer will look into the matter and report as necessary. If the matter is on a safeguarding nature, 

the Designated Safeguarding Lead will be included. 

 

 

 

Date of Policy:  July 2018 

To be reviewed:  July 2019 
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Appendix (i) Safeguarding Checklist for 3Generate 
 
Before the event 

 

• DBS required – regulated activity – children and adult’s workforces; 

• DDC – chose the appropriate role title; 

• Safer recruitment; 

• Telephone interviews as appropriate – availability and response; 

• Risk assessment by group coming to 3Generate– to include - Staff ratios; Additional 

needs; Contingencies; Journey to 3Generate and back; 

• Contact with parents/carers – assurances/information/activities 

• Consent forms; 

• Programme planning – think ahead about programme choices or preferences; 

• Where responsibility lies during the weekend – be clear, it is with you! 

 

During the event 

 

• Planning, coordination and supervision each day; 

• Safe meeting points – agree them throughout the weekend; 

• Seeing safeguarding as promoting welfare; 

• Seeking advice and help at earliest opportunity; 

• Follow 3Generate procedure to report safeguarding concerns; 

• Looking after each other as a team; 

• Record concerns/incidents/difficulties. 

 

After the event 

 

• 3Generate – after the event, all incident forms are reviewed and appropriate action 

followed up before each one is signed off. This may involve contacting you or your DSO 

to see how a matter was dealt with back home to ensure all is well or for follow up. 

• Districts – if a matter is raised after the event, 3Generate will assist with information only 

as appropriate. The District is responsible for resolving that matter, any “investigation"or 

enquiries. Your DSO needs to be informed by you and/or 3Generate. 

• Safeguarding feedback – anything about how to improve safeguarding provision or 

aspects of the weekend that needs more consideration for the following year. 

 

 

    
 

 


