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Trustees and their Responsibilities 

 Trustees have full responsibility 
for the charity and must 

 Trustees will be put at risk of 
personal liability ONLY if they 

 Trustees are responsible for all 
the operation of the charity 

especially in: 

 

 • act together and in person 
and not delegate control of 
the charity to others 

• act strictly in accordance 
with the charity's governing 
document; 

• act in the charity's interests 
only; 

• manage the charity's affairs 
prudently and take a long- 
term as well as a short-term 
view; 

• not derive any personal 
benefit or gain from the 
charity of which they are  
trustees; 

• take proper professional 
advice on matters in which 
they are not themselves 
competent 

 • cause loss to the charity by 
acting: 
 unlawfully, 
 imprudently or 
 outside the terms of the 

charity's governing 
document(s) 

• commit the charity to debts 
which amount to more than 
its assets. 

Trustees may in some 
circumstances insure against 
such liability. 

 • managing the charity's 
finances (CC 51/52) 

• applying the charity's 
income for charitable 
purposes only (e.g. CC 11 
Remuneration of  trustees) 

• managing land or 
buildings(CC18/28/33)  

• investing funds  
(CC14/14a/32) 

• employing people 

• appealing for funds 
(CC20/20a) 

• ensuring that all the 
charity's property is under 
the control of the  trustees 
(CC8); 

• collecting all money owed 
or due to the charity, 
including tax and rating 
reliefs. 
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